
Preliminary Vision Statement Development Guide for Small Groups 
 

Time for Small Groups: 50 minutes 
Product: Eight group vision statements 

1. One statement that is consensus choice of group 

 (at least one sentence but no more than four); 

2. also include other words and phrases that should be part of it; 

 

Individual Quiet Work  
A. Review CPAC Work Done Previously:    10 min. 

• Kaka`ako Makai Vision Statements Examples 

• Visioning 

• Agreement about Opportunities  

• Opportunities from individuals  

C. Consider and note: 

• Areas of communality 

• Key images and processes 

D. Each person write their own Vision Statement   10 min. 

 on card (at least one sentence-no more than 4 sentences) 

 

E.  Small Group Work       30 min. 
1. Chose one person to guide the small group discussion 

2. Choose one person to record small group work and chart 

3. Each person in the group reads their Vision Statement and the whole group listens  
carefully 

4. Chose “one” as a STARTER vision statement. 

5. Write the STARTER Vision Statement on the 81/2”x11” colored paper or on chart    

paper. 

6. Small group ADDS, DELETES, CHANGES the STARTER Vision Statement to  

create a Vision Statement that reflects the best thinking and agreements of the  

small group.    

7. Make note of other words and phrases that the group thought were important, but  

did not get worked in the vision statement.  

8. Recorder writes Small Group’s Vision Statement on flichart paper to share with the  



large group and decide who will report out to the whole group (2 min./group) 


