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PROCEEDI NGS5 -- MAY 29, 2007
FACI LI TATOR CHANG | appreciate that
all of you are here on tine. | really appreciate that.

My nanme is Dawn Chang, and | am going to be
facilitating the neeting tonight. If at any tinme you
cannot hear ne, you |let ne know.

| am-- | have a contract wwth HCDA to do -- we
devel oped a strategy, and we're inplenenting a comunity
outreach plan. Part of ny consultation services is to
facilitate a community neeting. So, | wanted to nake
sure you all knew that.

But again, | really do appreciate the fact that
you are all here on tinme, as | respect all of you, and I
would like to get you out in a tinmely fashion.

So, there are Agendas in the back, there are
copies of the Draft Rules in the back, there is a
sign-in sheet. Please feel free to sign in.

We've got chairs up front, please feel free to sit
where you feel the nost confortable. [I'mgoing to start
us on tine, because everybody who is here is here, and
let's nove forward with this neeting

The purpose of tonight's neeting is, it is to
facilitate public coments, to take these comments on
the Draft Proposal Adm nistrative Rules that you have on

the back table, to assist HCDA in drafting the final set
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of adm nistrative rules that will go out to forma
public hearing.

I want you to know, this is not the formal public
hearing for that adm nistrative rules. You will have
anot her opportunity, at which time HCDA will hold a
formal public hearing.

| also want to let you know, this neeting is not
i ntended to be about the proposed rules to engage in
di scussion. It's not intended to be an explanation. It
is intended to be your opportunity to tell HCDA your
comments on the proposed rules. They want to hear you.

So it's not here to engage in an explanation or a
di al ogue on the rules. But it is to take your comrents.

And we're going to take both oral conmments and
witten cooments. So, if you don't get a chance to
speak, or you feel unconfortable speaking, or later on
you say, "You know what? | had sonething else to say."
We're going to give you an opportunity to provide those
comments. Yes?

MR. FRANK MENTO W have questions in
addition to comments. WII| we be provided an
opportunity to ask questions and receive the answers
f r om HCDA?

FACI LI TATOR CHANG At this point in

time, what we're going to do is, we're going to wel cone
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your questions. | don't know if we're going to be able
to provide answers. W had not intended that this was
going to be an interactive, informational neeting where
answers were going to be provided. Because it really
was intended to provide a lot of you, |I nean, this is a
roonful. There are many people, and | am assum ng that
all of you would like to say sonet hing.

So, | would like to make sure that you each have
an opportunity to provide your coments. | wll tel
you, we will take any questions and provide you answers
to those. If it's not at this nmeeting, it will be at
anot her opportunity.

MR. FRANK MENTO. WI | that opportunity
al so include everybody that's here to hear a response to
t hat question?

FACI LI TATOR CHANG  Sure. Yes. \What
we'd like to do is, what we're considering, and that
will be HCDA's call, but they have a great website that
they' ve been enhancing. W're working onit. W're
working on it. So what we'd like to do is use that
website as a source for you who want to submt your
comments, as well as for HCDA to get that out, back to
the community. It's really inportant that everybody
hear the same thing. So if a question is asked, that's

going to go up on the website, or go out through
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e-mails, so that everybody gets those responses, okay?
Does that answer your question?
MR. FRANK MENTO  Sort of.
FACI LI TATOR CHANG  Sort of. Maybe not
satisfactory, but it sort of answers the question.
The format of tonight's neeting is that we've got
the agenda, we're going to follow that agenda. |'m

going to push you really hard to stay with that agenda

because, quite frankly, | find that facilitating a
nmeeti ng beyond two hours, or two and-a-half, | |ose
consci ousness, and it just gets to be very -- it gets to

be very difficult. But |I'mnot going to cut anybody
short. You have sonmething to say, we're going to give
you an opportunity to say it.

We're going to have the neeting. There's going to

be a statenent nmade by DOTI, and a statenent nade by

HCDA.

My job is to actually help facilitate this
nmeeting. They will only be giving a statenent, they
will not be taking questions. They will not be

answering questions. W wll take the questions, but
they won't be answering the questions.

I know you're going to rem nd ne throughout the
eveni ng about that. And that's okay. That's okay.

And then we're going to go into the facilitated
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public comment section, at which time | wll take your
coment s.

We've got two mkes here. We'd |ike everybody to
hear what you have to say. Wat you have to say is
inmportant. So please feel free to either cone up to the
m ke and present us your conmments, or you can -- we'l]l
have the m ke go around the room

| also want to | et you know, we have a court
reporter. That court reporter is going to ensure that
everything you say is taken down very accurately. She's
my paid consultant, ny paid court reporter. So we'll
make sure, and she does this for a living.

So we're going to nake sure -- she's going to get
that back to us in a tinely fashion. But what's really
i nportant about a court reporting is, she can only take
one person talking at a time. So, | really would
appreciate, and I told Cassie to let ne know if nore
than one person i s speaking, she's going to be
aggressive and tell ne, one speak at a tine.

So pl ease, when you cone up to the m ke, you state
your nane, and you provide us your public coment. And
again, we're gonna wel cone witten comments as well.

So, given that, I"'mgoing to now, at this point in
time, we've got denn Ckinmoto from Departnent of

Transportati on who's going to provide you a brief
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st at ement .
Thank you very nuch
MR. GLENN CKI MOTO  Thank you,
everybody. Again, nmy nane is Qenn kinoto. | amthe
Har bors Adm nistrator fromthe Departmnent of
Transportation.

I want to thank you all here tonight to help
resolve this real critical problem And we need to
resolve it, because this has been an issue with us for
over ten years now. W' re managing this harbor owned by
HCDA. And right now our auditors are saying that we're
spendi ng noney where we aren't supposed to. So we need
to resolve this issue. W need to transfer all the
assets. W need to transfer the funding, we need to do
what ever we have to do to transfer the ownership over to
HCDA.

So, | want to enphasize that we need to nove
forward on this issue, and for us, it's really
i nportant, again, because our auditors are saying we
cannot spend noney on property that is not ours.

A short background on state financing.

Harbors is special funding. That neans we coll ect
our own revenues and we pay our own bills. W don't
take any tax noney. W don't take any general funds for

any of our expenses. So we need to be self-sufficient.
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So that's why we get audited every year on our finances,
and our auditors now are telling us we need to take care
of this issue now W need to nove forward.

I want to thank you all for being here tonight to
hel p us resolve this issue for us. Thank you

MR MKE GOSHI: M nane is M ke Goshi.

I amthe chairperson of the HCDA Board, and
obviously, it's a difficult situation. It's always
difficult.

You cannot read the paper every day w thout
readi ng about what's happening in the schools, what's
happening in traffic, energy, honeless. You know, we're
all on the sane island.

But the point I'mtrying to nake today is, this
situation is not a situation brought about by the board.
It's basically a nandate fromthe Legislature 17 years
ago. So technically, we're all in the sanme boat.

VWhat 1'd |ike to say is, we sort of need to work
together. W're sort of forced to work together because
we don't have the option of trying to keep the status
guo. So, what | see today is people working together

The second thing is, we need your suggestions.

We had a neeting about a nonth ago, where we heard
your concerns. |I'msure we'll hear your concerns again.

But what the board needs is your ideas, how can we mnake
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this work? Because half the board is private citizens,
peopl e who donate our time to nmake very difficult
deci si ons, decisions that affect our |ives, your lives,
and nost inportant, our kids' lives, you know?

W take time to change, you know, the econonics of
the 60's 70's 80's have all changed, you know, these
taxes spent or borrow ng spent -- those are the kind of
econom cs that are changing now. And as a private
citizen, ny concern is what are we |eaving our Kkids?

I know what the solutions are. W can always go
back and get nore noney, and try to get a subsidy, try
to continue this thing. But mnmy concern is how do we
pass this on to ny kids. | look at ny kids. Do | want
tolive in Hawaii? W have to nmake sone hard deci si ons
her e.

What we'd like to see is if we work together
because the reality is we are -- both the peopl e that
use the harbors and the Authority -- are on the sane
side of the table. | think you need to understand that.
It's not sonething that we are asking for. |It's
somet hi ng we have to do because it's a nandate.

FACI LI TATOR CHANG Thank you, M ke.

Again, ny nane is Dawn Chang. Many of you who may

have just cone in, there are seats up front, cone

i nside, sit down wherever you feel nost confortable.

10
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MR. FRANK MENTO. | have a question

about the format. Are we going to be allowed to nmake

comments in response to what -- the presentation is
done, or should wait till the next? How do you want to
do that?

FACI LI TATOR CHANG That's a great segue
into what we're going to tal k about now.

W're going to talk about the facilitated neeting.

Gbviously, this is areally inportant issue for
all of you. The sea of blue shirts. | mean, you are
all here because this is inmportant. And so -- and every
one of you have sonething inportant to say.

Therefore, what ny proposed course this evening
for this facilitated neeting is, | would Iike to give
everybody an opportunity to speak once, before you get
called on twi ce, so that everybody here has had a chance
to speak.

If given that, let's say, after we've gone through
that, and we've got tine left, we're going to take your
comment s agai n.

But again, you have taken the tine to be here. |
want to respect you by providing you an opportunity to
speak. If you don't get all of your oral comments, you
don't get all of your questions answered, | want you to

be assured, HCDA is going to take your witten coments.
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| know, | realize that there's a lot of -- we're
going to work very hard to try to nake this process one
that you feel confortable with, and that you trust.

But | assure you there is no doubt everyone here
is genuinely commtted to working with you or they
woul dn't be here. So, again, all of you are here
because you are all interested in making this work.

Again, your time is inportant. | would like to
get all of you hone at a reasonable tinme. | amgoing to
try to keep cormments down. | amnot going to rush you
but I would like you to keep your conments conci se.

You' ve got a coment about a specific rule, please state
that, as that's going to be hel pful to HCDA as they

i ncorporate your conmments into the Final Draft Rules for
public heari ng.

Finally, I would ask that we all respect and honor
each other. | appreciate the fact that this is an
enotional issue for all of you, but you' re here because
you think this is inportant, everyone has sonmething to
say. So | would ask that, one, if you' ve got your cel
phones, turn it off, or put it on vibrate, or put it on
quiet. | don't think we want to hear cell phones during
public coments.

Two, if you' ve got a side-bar conversation, |

woul d ask that you take it outside. | think everybody
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wants to hear what you have to say. But nore
inmportantly, | want to nake sure Cassie, the court
reporter, hears what you have to say. And she cannot
hear that if there is side-bar conversations going on

So again, | really would ask that you respect each
other, and you try to keep the conversation to a
m ni num respect the person who's providing their
conment .

So, I'mgoing to be ready to take coments.

You know, generally, what we would do is, we have
a sign-in sheet, and you say, if you want to nake
comments, that we just call fromthere.

We didn't do that. Wat |I'mgoing to ask you to
do is to raise your hand, and again, be courteous, if
you have spoken, please give the next -- give sonmeone
el se an opportunity to speak before you speak again.

I"'mnot going to limt your conments, because |
t hi nk you have sonething inportant to say, but | wll
tell you that as we go on, if | see that we're running
out of tinme, and we've got a lot nore people that want
to say sonmething, I will ask you to perhaps summari ze,
and agai n, you have the opportunity to submt witten
comment s.

So, we're going to take you -- again, you can

either conme up to the mke, state your nane, and as nuch

13



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

14

as possible, if you can state what rule you have a
specific comment to. |If you've got a question, state
your question, as Cassie will take that all down.

MR. FRANK MENTO. Are you accepting --
"' m Frank, Frank Mento. Are you accepting conments
outside strictly the rules -- comments in general about
this whol e process, and about sone of the issues we
have, including sonme of the comments that were made?

FACI LI TATOR CHANG Sure. W' re going
to take everything.

MR. FRANK MENTO. There are no bounds
about that?

FACI LI TATOR CHANG Right. But | would
ask you that the purpose of this neeting is really to
take public comments on the proposed rul es.

The nore we deviate fromthat, the less tine we
have for specific coments about the rules, that quite
frankly, will be beneficial to HCDA as they draft them

But again, you are here, you have comments, you've

got questions, you' ve got concerns. | wll not cut you
short. So, you'll be permtted to add whatever you want
to say.

VWhat actually gets incorporated into the rules is
going to be what's relevant to the rules. But your

comments are inportant, so we're going to take those.
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But if you have general questions about the
department -- either DOT or HCDA, or the state, in
general, you may say them

MR. FRANK MENTO  The final decision on

i ncorporating our input into the rules is going to be

made by who?

FACI LI TATOR CHANG HCDA wi |l be
adopting the rules. At the close of -- before the close
of the neeting, I will tell you what the proposed

schedul e for the formal adoption is, so you have sone
expectation of the -- of the tinme period upon whi ch HCDA
has conmtted thenselves to do. So you will have an
i dea of where you'll be given an opportunity to provide
addi ti onal comments, and the effective date of the
proposed admi ni strative rul es.
MR. FRANK MENTO. So, the decision on
the input will be HCDA's, is what you're saying?
FACI LI TATOR CHANG Yes. Utimately,
they are the adm nistering agency, so they will be the
ones to draft and approve the rules. It's always
subject to approval by the Governor. But they are the
managi ng agency.
So, at this point, Frank has asked ne a question.
Anybody' s got a question about the | ogistics or the

manner in which we proceed with this facilitated public

15
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nmeeting? Yes?

DR SCL NALUAI: Mbst of us here have
just gotten the rules tonight. A lot of us haven't read
the rules. So how can we make conments on the rules if
we only got the rules tonight?

FACI LI TATOR CHANG That is a very
| egitimate point.

This is not the formal public hearing for the
adoption of the Admnistrative Rules. You will have an
opportunity to submt sonme conments on these draft
rules. Tonight is not, by any neans, your last -- your
| ast venue, or your |ast neans to nmake coments.

So, you can make comments, whi chever you feel free
tonight. You can submt witten comments. There will
be a notice of a public hearing of which you will get
notice on, and you can then subnmt additional commrents.

DR SOL NALUAI: The intent of this
meeting is not valid if we can't nake educated or cone
up with sone educated questions regarding the rules.

I nmean, nost of us haven't read the rules. So
what's the purpose of this, having questions related to
the rules, which nost of us haven't read?

FACI LI TATOR CHANG kay, no, what he's
raising is a very fair point. | don't -- | guess what |

want to do is, | want to address your conment by saying,
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if you haven't gotten the rules, and this is your first
time tonight, be rest assured this won't be your | ast
opportunity to comment on the rules.

This is -- the intent was to provide -- and quite
frankly, that's one of the reasons why the actua
meeti ng toni ght which was supposed to be a fornal
hearing, a formal public hearing on the adoption of the
rules -- was reschedul ed, to give you -- because we
heard your conments about needing nore tinme.

So, that's what this is all about. W were
listening, Frank. So, | nean, that's really what this
i s about.

So, again, if you didn't get to review the rules,
that's part of your conmment to this process. Wen you
come up and you provide your public comment, state that
for the record. Say, this is the first time | got to
see the rules, and it's hard for me to comment.

MR. BRIAN SOQUSA: W're all tenants with
addresses. You could have mailed us a copy or sonething
like that, | mean, so this doesn't happen again. This
is the first time |'ve seen it.

FACI LI TATOR CHANG kay, good point.

A SPEAKER: We're coming here, like it
says, you know?

FACI LI TATOR CHANG  Ckay, again, you

17
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know what? | guess | just don't want to get into
debating upon when you got the rules. That's a
legitimte comment that you should state on the record.

A SPEAKER: Anot her comment here.

The stack of stuff there, we're all assumng --
amjust finding out there is different nunbers. So,
there's nore than one. So, it's not only that we
haven't got the rules and only see it tonight, but there
is a whole stack of rules.

FACI LI TATOR CHANG  kay.

A SPEAKER: And nost of us only picked
up one, but there's nore than one. So, how can we have
a neeting when there is nore than one set of rules, we
haven't read it, how can we have any kind of dial ogue?

FACI LI TATOR CHANG kay, | amgoing to
ask again. Obviously, not everybody is satisfied with
this process. There are legitimte concerns that you
raise. In the back room on that table, are all of the
proposed Admi nistrative Rules that have been broken down
into sections. So, can we keep the side-bar
conversations? Yes.

M5. NANCY HEDLUND: Would it be possible
for someone to summarize what's changing -- like six or
eight things -- |ike what are the nost dramatic changes

in what's happening, since people haven't had tine to

18
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really read the rul es?

MR, GREG LONGNECKER:  You guys are not
ready for us. That's all there is to it.

FACI LI TATOR CHANG Wl |, and you know
what? Wait. Al that you're raising are very
legitimate comments. And that should be incorporated on
the record. So, what 1'd like to do is to begin to take
public testinony. 1'Il take one | ast comment on the
pr ocess.

M5. ANNE STEVENS: I'd just |like to nmake
the point that | believe that the changes to the rules
are designated with a line on the side of the |eft-hand
margin. So, if people are |ooking through, they should
be able to check the changes, to what they're used to
by a designated line in the |left-hand margin.

FACI LI TATOR CHANG | appreciate that.

So, what she's saying there is a red-lined version
t hat shows you --

M5. ANNE STEVENS: -- It's not red.

FACI LI TATOR CHANG | guess there's a
coment on the side.

So given that, let's begin to take the public
comments. Can we get -- |'mgonna ask for your
courtesies again. Even when I'mtalking, | really

appreciate that you listen to what | have to say. You

19
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may not |ike what | have to say, but | really appreciate
that, because | will listen to you. So, let's begin.

Wio would Iike to be the first one. Frank?

MR FRANK MENTO. Hey. Al right.

FACI LI TATOR CHANG  You can take it
there, or you can take it where you're sitting. You
want to face the audience? Ei ther way?

MR. FRANK MENTO |I'mwth them M
name is Frank Mento. [|'mw th KOA

I've got sone general comments in response to what
d enn &inpto said, and M ke Goshi said.

G enn commented that the harbor is not
self-sufficient. On the DOT website, there are
financial reports that separate Kewal o Harbor, and show
profit and loss. | think it begins in 2003. This
har bor makes noney. This harbor has nmade noney of
$350, 000 al npst every year.

To say we're not self-sufficient is a
m srepresentation. There is one year in the reported
financial statements that this harbor |ost nmoney. That
one year is the year that they did sone inprovenents.

Those inprovenents, | believe, were put in as an
expense item They were $1 nmillion that one year, over
all the other expenses that occurred previously.

So, that needs to be | ooked into. There are sone

20
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real serious questions and questions about whether this
harbor was self-sufficient. | think that's one of the
reasons the DOT says we want to leave. HCDA is creating
a lot of unnecessary tinelines here. There is no rush.

The DOT has been funded with four and-a-half
mllion dollars in capital inprovenment project dollars
in their budget to fix the harbor. The DOT has been
gi ven $800, 000 to operate the harbor for the next two
years.

Question. Wy are we rushing?

Coul d soneone even answer that for ne? Wy do we
have these deadl i nes?

FACI LI TATOR CHANG  Thank you, Frank. |
guess I'mjust going to -- um--

MR. FRANK MENTO. | have nore

FACI LI TATOR CHANG Ckay, okay. So, |
guess at this point we're not going to respond.

A SPEAKER: We're not gonna answer those
questi ons.

MR. FRANK MENTO  The format is
interesting. The questions can be asked, the answers
won't be given. GCkay. We'Ill proceed with that.

M ke Goshi tal ked about the Legislature and the
fact that the jurisdiction has been given to HCDA

Seventeen years ago that jurisdiction was given to HCDA
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A m stake was nade. Pier 5 and Pier 6 was given to
HCDA. But the DOT stepped in at the tinme and said,
that's a mstake. W need to fix that. W can't run
Honol ul u Har bor inmedi ately w thout those two piers.
They fixed it imediately.

For 17 years another m stake lay dormant. And
that's having HCDA have jurisdiction over this harbor.

The HCDA has no experience running a harbor.

For seventeen years, the DOT has been all that any
of us had known. W wite our checks to the DOT. W
deal with the DOT. W' ve been under their rules.

VW didn't even know that this was under the
jurisdiction of HCDA. So, we believe that a second
m st ake had occurred. And it's only now coming to
light. And the rush to try and put control of the
har bor under a third state agency -- we have DOBOR, we
have the DOT, why do we need a third agency?

If all of the jurisdiction requirenents that are
bei ng forced upon us by HCDA's changing the rules are
such contortions to get everything there to fit the
HCDA, wouldn't it nmake nore sense just to take the
harbor and put it where it fits, under the DOT?

Those surrounding lands then are still in the
public domain, and they're still in the public process.

There are other issues with the rules.
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The first issue that we have tried for a very |ong
time to get an answer to is, we're being swtched from
permits, as operators, to |eases.

Permits in the state have real rights for us.
They're real inportant to boaters. Pernmts have user
fees. Those user fees have to be used in the harbor to
accommpdate the services to the permtees.

Lease rents can go anywhere. Leases can be
changed. CAMs can be raised. Things can be done that
can slowy bl eed our small businesses to death.

And if and when that happens, who is comng into
that harbor? That's our real concern

So, | think there's a couple of issues that
precede any conversation about the details of these
proposed rules. Although we're ready to talk about it
at length, we really would need to know, Nunber 1, why
are we rushing?

Nunmber 2, why is HCDA an agency that should be
runni ng the harbor when they admt they don't know how
to run a harbor, we have to bring in outside expertise.
It even makes you wonder if they really know how to
wite rules, if they don't know how to run a harbor.

And the other issue is the permt and the |ease.
Can someone give us an answer to that? Dawn, |'m

counting on you. Help our smart people. Thank you.
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(Appl ause.)
FACI LI TATOR CHANG  Thank you, Frank. |

real ly appreciate that.
Ckay. You can just state your nane. Thank you.
DR SOL NALUAI : M/ nanme is Sol Nal uai
I"'mw th the Kahana Sea Riders.

M/ comment is that when we all canme in here and
pi cked up the rules, we all thought there was one set of
rules. There are four sets. Chapter 211, Title 15, the
Rul es For Tariffs; Chapter 212, Title 15, Rules For
Vessel s; Chapter 213, Title 15, Rules For Mbtor
Vehi cl es; and Chapter 214, Title 15, Rules For Services
and Procedures.

I think it's ridiculous to have a neeting where we
come and get a quarter thick packet of rules that we
supposed to digest in about 5 mnutes, to ask any
reasonabl e questions regarding the rules. | think it's
ridi cul ous bordering on asinine.

And ny other coment is that | was involved with
the Stop A&B, the Kakaako Coalition, where we were able
to stop A&B' s devel opnment on public lands, or in
essence, stopping HC&D fromselling public lands to
private interests.

| see these rules now pertaining to the harbor as

a way of HCDA circunventing what they weren't able to
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accomplish with the A&B devel opnent, circunmventing that,
and using the harbor to now be able to contract a
commerci al landlord, who would then be able to devel op
the | ands around the harbor. Here we go again.

We shoul d have public lands in public hands. And
| see this as a way of circunventing what they were not
able to do the first tine.

(Appl ause.)
FACI LI TATOR CHANG Thank you, M.
Nal uai. Wio would like to speak?
MR. REG WH TE: My name is Reg Wite,
I"'mw th Paradi se O uise.

Par adi se Crui se has been operating out of Kewal o
Basin for 50 years next nmonth. W have a long history
of running in the basin.

(Appl ause.)

I've been | ucky enough to be there for half of
that time with the conpany. And | hate to see a set of
draconian rules like this come in that will jeopardize
our ability to continue to grow and to flourish as a
business. | hate to see ny nei ghbors pushed back
against the wall with a set of draconian rules that they
can't |ive under and exist under.

If you stop and think about it, Dan Dinell, by the

way, | happen to like. | don't want to be shooting at

25



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

himhere tonight. But he's into a position where he
doesn't belong here. It's a bad thing.

| talked to himabout it one day, and he said he
coul dn't understand why the heck they gave himthe
basin, and | agree with him | don't know why they did
ei t her.

But the part that gets to us is HCDA doesn't have
any infrastructure to run a harbor. They don't have any
experi ence about running a harbor. They have no
security staff. They have no engi neers. They have no
mai nt enance staff. They have no operations personnel.

So what do they have to do? They have to contract
it all out.

What are they gonna do to pay for that? They're
going to add it on top of our rent, as a Commpn Area
Mai nt enance charge, which |1've been all over the world
in marinas, and |'ve never before seen a marina that
charges a CAM -- not anywhere. |It's a whole new thing.

I can't see pulling my tanker in sonmewhere and
havi ng them cone down and say, "Ch, Captain, we have to
charge you a CAM here, in order to hook up your hose."

Now, it doesn't work that way.

W pay the rent, and it pays for all the expenses.
Now t hey want to double that rent. And then, on top of

it, they want to charge us for all the costs of
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operating a harbor. And they do admt, they don't have
t he expertise, they're gonna sub it all out.

Both DOT and DLNR have that expertise. They have
the infrastructure. They have the staff. They' ve got
t he Engi neering Departnent.

And |I've spoken personally with the Director of
Transportation, and he said that so long as we give them
the surrounding land out to the first street, he's very
willing to take Kewal o Basin back.

(Appl ause.)

Now the Legislative session before this one, we
di scovered we nade a terrible mstake. HCDA was goi ng
to build sonme of their pie-in-the-sky,
shoppi ng-mal | -type stuff on Piers 1 and 2. W need
Piers 1 and 2.

You know, we're a state that's hopel essly
dependent on water transportation for everything we
need. You stop ships comng in through the entrance
channel, five days later, we don't have toilet paper in
the supermarkets. W' ve got a problem

So we need Piers 1 and 2 to stay in the harbor and
be available for conmerce to support the things we need
in our state. So the Legislature renmoved Piers 1 and 2
from HCDA, and put it back under the Departnent of

Transportation where it belongs. [It's not a problem
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The precedent is there. There is no problemto
t aki ng HCDA away from Kewal o Basin, take the land out to
the first street, all the way around, put it back under
DOT, and let us continue seam essly, as we have been for
t he past 50 years.

There is no reason to do this.

There is no reason not to fix it.

Now, if you want to tal k about the rules, there
are a lot of problens with the proposed rul es.

One of them basically, is that they have set up a
m ni nrum anount of noney that each little business here
must generate every year in order to qualify to get
their |ease renewed.

And ny banker, by the way, says if | get to a
| ease instead of a permt, he won't | oan us noney to
bui |l d another boat if we ever need to do it because he
doesn't see that that has |longevity, where the permt,
he knows, will continue to go on, and go on

But the problemright nowis that if they put in
this rule of how much noney we're required to nmake each
year in order to renew our permt, nost of us here can't
nmeet the directives they've put in -- the anmounts
they've set at the criteria to call you a business.

And particularly, just take the real snal

boats -- say one mega-yacht cones in, and say you have
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to make 80 percent of the average of all the other boats
in your category. One nega-yacht comes in, he carries
si X passengers or |ess, but he rents out at $120, 000 a
day. That's a small nega-yacht, by the way. It would
fit in Kewal o.

He rents out at a $120,000 a day.

Vell, the rest of us who've got sport fishing and
col l ect $900 a day, gross -- we're not going to make
80 percent of that, or even close to it.

And so, they're gonna take our permts away.
They' Il be able to void our |eases. It's poorly
witten. |It's poorly thought out. |It's done by people
who don't understand the industry. They don't
understand what they're trying to regul ate.

W cannot have our permts taken away. Cur
permts nmust stay with the DOT, so that our businesses
conti nue, and we can show that we are financially
responsi bl e and sound, so we can continue to finance our
busi nesses to grow and to support and take care of our
future and our enpl oyees' futures.

When it gets down to things |ike, where have you
been running? Wich slip do you get to have? Those
things, they say -- our intention is to | eave you where
you are. But you know, you don't feel warm and fuzzy

about that.
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It's got to transfer whole, like it is now, using
the rules that we're under now, and carry things forward
as we are now. It nust go back to DOT. There is no
option. And | don't see anybody here who has a better
idea. |If you have a better idea, I'mfor it.

Thank you very nuch

(Appl ause.)

FACI LI TATOR CHANG Thank you

M. Wite. Soneone el se who wants to make a public

comment ?

MR. BRI AN SOUSA: | just have a
guesti on.

FACI LI TATOR CHANG  Yes

MR. BRI AN SOUSA: Wre you going to
answer M. Mento's questions about what was -- the big

rush was, or | thought you were going to answer it,
what's the rush, and whatever his questions were.
FACI LI TATOR CHANG | think at the
begi nning, what | indicated was that, one, we were not
going to answer any questions, we were just going to
take public comment, as | wanted to give everybody an
opportunity to speak. So, at this point intime --
A SPEAKER: | thought you were going to
answer, and since the gentleman wanted to talk to you

you stepped back
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FACI LI TATOR CHANG.  No, no, no.
But -- yeah, no, no, no, that's fair.
But we would take all the comments. And then,
HCDA or DOT woul d respond to those and nmake sure
everybody got those responses.
A SPEAKER: Not that you're going to
"answer" his question -- "respond to?"
FACI LI TATOR CHANG Well, at the
begi nning, what | said we would do is, not answer
guestions, but we would take your comments. They woul d
be recorded. They would be given to the Departmnent,
HCDA and DOT, for comment.
MR. FRANK MENTO A qui ck conment.
We do have the Executive Director here, and the
Asset Manager. Maybe they could make a comrent to the
question -- and not answer it, but nake a comment to the
guesti on.
FACI LI TATOR CHANG Well, what 1'd like
to do is take public -- any other public conmrent.
Because | thought we had a roonful, and everybody
wanted to comment.
MR. FRANK MENTO  Coul d we have a show
of hands? Wuld anybody el se |like to have a comrent
made to that question?

FACI LI TATOR CHANG |'m sure you all
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would. |'mcertain that you woul d.

MR. FRANK MENTO If this is an input
neeting, Dawn, please, |let us have sonme nore input from
these gentl eman.

FACI LI TATOR CHANG Let ne just
reiterate what we have initially established.

Let ne tell you this. |[If there is no other public
comment, and we're now at 6:40, |'m going to discuss
this with DOT and HCDA. | nean, if there are no ot her
public comments, | will discussion it with them to see
what their response is.

But again, the purpose of these rules, these
ground rules, were really to permt all of you an
opportunity to speak, as all of you have sonething
i nportant to say.

If the only people that are going to provide
comment tonight is M. Mento and M. Naluai, and
M. Wite, then I'Il let these gentleman caucus and they
can decide. Because they weren't prepared to answer, as
we thought we would have a full room and permt
everybody to give conment.

MR. FRANK MENTO. Excuse ne. W asked
to be prepared for this nmeeting with the agenda. W
didn't get it until 2:00 o' clock this afternoon. And it

was very deficient in any information about this
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nmeet i ng.

So we wal ked in here totally unprepared.

And | imagine that the gentlenmen have caucused
previous to this neeting on a strategy on how to present
this nmeeting.

So | would think that in fairness to us, that in
what ever unprepared manner they are, they nust know why
there is such an urgency to push this forward, and can
probably make sonme comment to it anyway.

And if this is our neeting, | think we all just
voted that we would |like to hear those conmments --
caucus or no -- we'd like to hear it.

FACI LI TATOR CHANG And you know, Frank,
| really appreciate that. | should have you stand up

here and co-facilitate this.

MR. FRANK MENTO 1'd love to.
vol unt eer.
(Cheering.)
FACI LI TATOR CHANG kay. Let ne
just -- let nme just pull back

What I'd like to do first, again, in due respect
to the departnent, again, we have not -- they had not
prepared to respond to questions.

Ve t hought we were going to have a roomfull of

peopl e who wanted to nake comments. That's not to say
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that they won't respond. | first wuld like to take al
the comments from anybody who wants to submt their
conment s.

A SPEAKER: | don't think you understood
my comrent. | said, you don't need to answer the
guestion, just respond to it.

FACI LI TATOR CHANG And I'msorry if |
didn't appropriately or adequately respond to your
coment .

What | did want to do was, again, what | had set
forth at the beginning of the neeting was that we would
t ake everybody's comments first.

If we have tinme, then we may go back -- and you're
right, Frank -- we may have an opportunity where the
departnents, the agencies nmay have an opportunity to
respond to you.

MR FRANK MENTO It's a wonderful
opportunity for real transparency and real public input.

A SPEAKER: Just continue and get
through it.

FACI LI TATOR CHANG Let's ne take the
next person's comment first. Thank you

MR. STEVE ST. ROVAIN. Steve St. Romain.

I have a few corporations down there -- Hawaiian

Hori zons, and Lionel. Here's sonething | think
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everybody overl| ooked, an easy solution for this whole
t hi ng.

Everybody' s concerned about their businesses and
stuff and the new rules. Wy don't we try and
grandfather in the people with the rules they have right
now, and the new people that sign up in your harbor play
with your gane. Sinple?

Woul d everybody be up for grandfathering the rules
they have for their businesses, right now? That's a
solution -- attack the new people that enter this
har bor. Does anybody hear ne?

(Appl ause.)

You can grandfather this in. |It's been done
before, it's done in other departnents through the
state. You know, you can keep our permts, and let the
new guys get | eases and rules and stuff, you know? They
can do whatever they want, frankly. You can see that
al ready, you know? So, why not do that?

FACI LI TATOR CHANG | appreciate the
comment. Yes?

Again, if you can just state your nane.

M5. ROSE MLTIER | have just a few
conment s.
I'"'mRose MItier, and we have a fam |y business

for 40, 45 years -- 57. I'"'m76 years old, and when |



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

was 15 ny brother started the de Rego business, and here
is the de Rego. And | was 15 when we had the
Marestelle, right?

A SPEAKER: Stel |l amar.

M5. ROSE MLTIER  Anyway, and the boat
is nanmed after ny nother and father. And I don't know
if that ever goes away, it will be awful. | kind of
agree with the guy about grandfathering, because it's
like tax, property tax.

W' ve been in our house 45 years. New people cone
in, pay 32,000, worth a mllion in Kailua. Wy should
we pay the tax, when we're there? W should be
grandf at hered, |ike Chapter 13. You know?

I nean, that's naybe off the subject, but it makes
sense, doesn't it? And | don't think these people
should just triple what they pay now

And | don't even |like the nane, "Hawaii Community
Devel opnment." That word gets ne. Because |'ve worked
for Sandy Beach and many things 20 years now, hol ding
signs. That nane is terrible -- "Devel opnent."” W
don't need all this devel opnent that we're having.

Leave our peopl e al one.

That's all | have to say.

(Appl ause.)
FACI LI TATOR CHANG  Thank you
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Ms. MItier. Wo would |ike to nmake an additiona
comment ?

Let nme exhaust --

Ckay, go ahead. State your nane.

MR. MKE de REGCO M name is M ke de
Rego, and | have -- she's nmy aunt. | have Maggie Joe's
Sport Fishing, and a couple of other conpanies here.
Can you hear me?

I've got a couple of coments. | didn't come
prepared, actually. And | m ssed the opening. But |'l]
be real frank with you

I think that you've given us these rules all of a
sudden. To | ook at and digest and conme up with some
comments is totally unfair -- maybe on the verge of
being illegal, I'mnot certain.

But the bottomline is we've had nonths and nont hs
of conversations. | think the Authority knows our
problens with the existing rules. W' ve presented them
W' ve presented alternatives. They have not |i stened.

| believe we've wasted a | ot of our tine.

I think our only solution is go back to DOT. W
cannot afford to live with leases. It will kill our
busi ness, for sure. W need to have our permts.

Wthout our permts, our businesses are gone. And

what will happen eventually, if I can't and | won't, by
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their nunbers, achieve their gross figures?

If I can't achieve it, | guarantee, there'll be
sonmeone el se next year that will, and that will lead to
a nice big devel opnent on the Ewa side, which is to ne
what the goal is, okay?

W' ve been there for 57 years. Qur business is
struggling. W're all tourist-oriented. Even the
commerci al fishernmen, they catch fish for the
restaurants.

VWhat it sounds like is, we're all going to be
gone, real quick. W've tried to deal with them

And why |I'm so upset tonight is, all thisis a
stall tactic. You're telling ne that we're gonna go and
deci de, and have public coment about these proposed
rul es? Make a change to them You haven't nade any
changes to them W' ve already discussed this at
| engt h.

I've made personal proposals to both M. D nell,
M. Kuitunen, with ny exact figures. Those figures were
changed. So, you know, | don't understand how nuch nore
honest you want ne to be. |[|'ve taken ny persona
financial information and laid it on the table. GCkay?

And ny people around ne can't afford it. | can't
afford it, what they want to do. | don't know how nmuch

nore open and honest you want nme to be. | don't know
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how many nore neetings you want us to cone to. | don't

know how nmuch nore public coment you need.

The bottomline is, it needs to stay with DOT. W

can't have |leases. W won't have |l eases. And we're

gonna object to any future HCDA novenent.

I think it's -- it's the only way that our little

society in Hawaii can survive

W don't need a

devel opnent here. W don't need nega-yachts. W need a

commerci al fishing industry, we need a chartering

i ndustry, we need parasailing,

our tourist industry.

we need crui ses, we need

You tell nme what's going to happen when the

bi ggest harbor that supports the tourist industry is

gone. I need someone to answer

unabl e to answer that.

t hat .

They' ve been

Furthernmore, let ne explain sonething else to you,

that everyone's mssed. And |'ve brought this up 3 or 4

times. We are the only harbor in the state that has

been m sjudged. There is no difference between us and

Honokohau, Lahaina. | don't see you attacki ng Lahai na

Har bor .

The bottomline is, we do the sane thing.

Now, why does HCDA, or DOT, or whoever's deciding

to do this, take us out of that group?

That's not where we fit.

Ve fit

into the sane
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group as the Honokohau, Lahaina Harbor. That's where we
need to be. It's about tine that everybody realize
that. W're only playing ganes with one anot her here,
and I'mreally tired of it. Because you're wasting a
| ot of --

The other day | went to a neeting. W all were
called to a neeting by Richard. | cancelled a
t housand-dol l ar charter to attend that nmeeting. That's
probably the fifth tinme I've done that. That's how nuch
commtnment | have to this.

But when | get to that neeting, and nothing is

said, we asked them specifically, what's gonna happen at

this nmeeting? What's the format? No coment. It's not
at ny level. | don't know
You know? I|I'minsulted. |[|'ve been in business

for 57 years, and | thought that was the biggest slap in
the face I've ever had. |I'mfighting for ny business
and this guys fooling with ny tinme. That's it. That's
what | feel like, if you' re wondering.

(Appl ause.)

I don't believe that any nore public coment is
needed. | nean, the bottomline is, these rules should
be given to everybody ahead of tinme, so we have the tine

to look at 'em \What's the purpose of this neeting?

You' ve wasted all of our evening so far
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AUDI ENCE:  Agai n.

MR de REGO Again. You know what ?

And again, | couldn't work today because of this
meeting. Ckay? So now, | wonder -- | wonder if soneone
here -- if one of these people want to pay for ny house

and ny nortgage next nonth, because |I'm having a hard
ti me pushing ny boat out, because |I'm attendi ng every
silly meeting, because my whol e career and ny whol e
future depends on it.

I'"'mnot sure that you understand or the Authority
understands that we built a little business; started 57
years ago. A little business, that's grown, just a
little. But that's all we have.

Ckay? And if you want to take it away from us,
have friends here for 35 years, back here, done the sane
thing. You want to take that away fromus? | don't
think it's fair. You ve got to realize that what the
HCDA wants to do with the land, the harbor, to ne, is
totally unjustified, and probably verges on being
illegal. Thank you

(Appl ause.)

FACI LI TATOR CHANG Thank you, M. de
Rego.
| realize, | nean, this is a very inportant issue

for a lot of you. The next public comment? Soneone who
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hasn't spoken. Sonmeone who hasn't spoken?
MR. TOM BRONER:  Thank you.

My name is Tom Brower, nenber of the House of
Representatives representing this area. | want to thank
you for com ng

| spoke to nmy counterparts in the House, and we
al so have Senator WII| Espero in the room and he's been
very active on this issue.

W' ve al so done some things regardi ng the budget
to maybe buy sone tinme to acconplish some of the goals
you're interested in. And knowing Dan Dinell's work in
Wai ki ki, | do have a lot of respect for him and | do
appreciate the work he's done for the community.

I've gotten a lot of inquiries about the operating
budget of Kewal o Basin. So, if any of the |eaders of
the groups here today need a pretty conprehensive,
detail ed explanation of the state's budget for Kewalo
Basin, as well as the operating budget for the Al a Vi
Smal | Boat Harbor, 1've brought about 50 copi es.

And | just want to |l eave you with, we are
receptive at the House of Representatives for sone of
the goals that you're trying to get to, and we'll do the
best work that we can. And pl ease keep contact with us.

Thank you.

FACI LI TATOR CHANG  Thank you very rnuch
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Anyone who hasn't spoken that would |ike to submt
public comrent? Yes.

MS. NANCY HEDLUND: Hi, everybody.

M/ name is Nancy Hedlund, and | serve on the
Nei ghbor hood Board for Ala WAi and Kakaako.

And the comments | would |ike to make do not have
to do with expertise about what you're dealing with --
I"'mtrying to get up to speed and be inforned, too --
but I amreally concerned about conmunication. And
just want to say what | think | hear you saying is what
we said last year at this tine.

W want comuni cation. W don't want to just be
heard as community citizens, and especially for you
guys, where your livelihood depends on you being here.
This isn't just here to neet a goal. This is here to
live. Being here, about your livelihoods.

And | think what people are saying, again and
again, is that they want to be in a dialogue in which
all parties speak in which there is reciprocal exchange,
in which the ideas go back and forth, you get answers to
the things you' re saying, validation that you' ve been
heard, and thoughts about -- what our responses to that,
so there is actually a conversation

And that was what we kept saying |last year in the

spring, is we don't just want to be listened to.
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Being listened to is what you sort of do with
children, you know? You listen to them and you kind of
pl acate them and you say, well, we understand how you
feel, but then you go ahead and do what you need to do,
because you're a parent.

But this is not about parents and children. This
is about citizens and state agencies, that are us.

I nean, there shouldn't really be this kind of a
di vi de between the state agency and the people it's
supposed to be serving.

So, | think we need better conmunication to get
this understanding, or there will always be these kinds
of inflanmatory bad feelings.

And | just had a few concepts | wanted to say,
because | think they' re part of the problem

"Smart growth" you hear about "smart growth."
"Smart growth" neans -- what it looks like it means to
me is "high end" fancy buil dings fancy devel oprent,
hi gh-end devel oprment that goes all in one extrene
direction.

We get economic justifications, but we don't hear
social justifications for this. Were is the people
justification for this? And where is the cultura

justification for this? The culture --

(Appl ause.)
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And it's not just the cultures of Hawaii. |It's
the culture of people who nmake their lives on the water.

You know? | nean, that's what | think is being
di srespected or what certainly feels disrespected.

| wote down when somebody was tal king, that |
hear peopl e saying, we need real tourismand rea
busi ness for real people, and not high-end devel opnent
that drives all the regular people out of their
l'i vel i hoods.

Peopl e who cone here in good faith want a response
of good faith. And I'msorry, | knowthis is -- the
format tonight is to not answer questions, but when
people won't answer questions, it feels |ike bad faith,
even if it isn't.

MR. FRANK MENTO It is. It is. It is.
M5. HEDLUND: And finally, I'mvery
happy to be inforned here toni ght nore about this.

The state-w de precedent that was just nentioned,
I thought, was extrenmely interesting. But | just am
proud to be here as part of you guys, and | really
appl aud your passi on.

MR. FRANK MENTO  Thank you, ma'am
(Appl ause.)
FACI LI TATOR CHANG  Thank you very rnuch

M s. Hedl und.
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Do | have any additional public coment?
Yes, please cone up
MR NI CK FEDELI BUS: How you doi ng? M
nane is Nck Fedelibus. [1'd just like to ask, within
HCDA, who actually is making the decisions on the rul es?

Is there a board? And if it's a board, which
peopl e are they? Wo are they?

And if they are, where are they? Because they
shoul d be here. There's plenty of people here to listen
and tell you what we feel, but the people who are
actual |y maki ng the decisions aren't here.

There's two out of how many? How many peopl e
actual |y make deci sions? There should be nore people
here to listen to all of us.

(Appl ause.)

FACI LI TATOR CHANG  Thank you for your
comment. Does anybody el se want to speak? Thank you

MR CHRIS LEVIS: H, I'mChris Levis,
I"m N ck's brother.

We're all here about this new devel opnent in
Wai ki ki and everythi ng goi ng, but what people gotta
understand is, we're not rich people. W're lifestyle
rich.

W nmake enough noney to support our enployees, |et

themlive. W don't nmake any noney as busi ness owners.
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V¢ make enough noney to fix our boat when it
breaks down, and pay these rates that you're giving us.
We're just not gonna be able to do it. O course, you
m ght be able to get new people to cone in that will pay
it. Five years down the line, we'll be out of business.

So -- (Appl ause.)

FACI LI TATOR CHANG  Thank you very nuch
for your conment.

Any ot her public comrent? Yes.

MR. DUSTEN BENDER: |'m Dusten Bender.
I"'mw th de Rego Sport Fishing.

If you expect us -- you expect de Rego and
businesses like that to pay all these fees, they can't
do it, you're gonna bring in boats that can, how are you
going to find the tourists? How nmany tourists are
willing to pay 120,000 to go on a boat? How nmany?

How many tourists come here and want to pay $5000
to take a boat ride? Think about that answer.

(Appl ause.)

M5. ANN STEVENS: My name i s Anne
Stevens, and |1'd just like to say, | was in the business
of being a ship agent for many years here in Hawaii .

And one of the jobs that | did was try to attract

mega-yachts to Hawaii. | really, really worked hard at

it, and tried to bring '"emin, and contacted a | ot of
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vessel s that were, you know, passing Hawaii .

But you know what? They're very, very few and far
between. And they just don't -- Hawaii, they may want
to come here because they break down, and they have to
go to the shipyard and get sone repairs, or they may
want to stop in for a couple of days.

But Hawaii waters -- and you guys are all in the
water -- it's -- they're not really conducive to
mega-yachts. |It's too rough. The people get sick. And
you can't have your cocktails as Regg says, out on the
poop deck and have a nice crui se on a mega-yacht.

It's a very, very difficult business, and |I'm not
in that business anynore. |If you |ook around the
har bor, you see only a few nega-yachts com ng through
They can't -- they don't even go out to Ko dina very
often. Once in a while, but not enough to support a big
hi gh-end type narina that seens to be what HCDA is
envi si oni ng now.

And I'd just like to say, | was also involved with
the Save Qur Kakaako Coalition, and it's about the
people that are currently living in Hawaii. It's not
about the people that we want to attract to Hawaii.

So let's work on building things, and inproving
things for the people that are already here.

Thank you.
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FACI LI TATOR CHANG  Thank you very nuch,
Anne. Any additional comments?

MR RONIWAM: M nane is Ron lwam .
I'"m President of Friends of Kewal o Basin Park
Association, and |I represent the recreational users of
t he park.

We're the surfers, fishernen, picnickers, everyday
users of the park. And | was asked to be here by Frank
Ment o, and |'m here because they're our nei ghbors, and
what ever affects the harbor is going to affect us, the
park users. And what | hear tonight, you know, | hear a
ot of things. | hear the passion of the voters, | also
heard from the governnent.

And | have questions that | wanna ask.

My first question is, um you know, is the prices
or the fees going up for these boaters because you need
to fix the harbor?

And if they are, what happened to all the noney
all these years that DOl had the harbor? Wasn't it
supposed to be used to maintain the harbors, to be -- |
mean, that's just a question | have.

And if that's the case, | think it was DOT's
responsibility to upkeep the harbors, and now they want
to get out of it. And | think they're putting the

burden now on the boaters. And | don't think that's
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right.
So, | just wanted to make that commrent.
FACI LI TATOR CHANG Thank you, M.
I wam .

Any ot her comment s?

MR SCOTT WALLBERG MW nane is Scott
Wal | berg, and just to let you guys in on how nmuch we do
struggle, the past nonth, just until a few days ago, |
wor ked the whole nonth. And we struggl e al ready, just
SO Wwe can survive

| don't even own the business. | work for M. de
Rego, okay? And if we had to do this, if you guys cone
in and raise our prices this nuch, we'll Kkill ourselves.
There is no way that we can do that.

We just worked the past nonth, just to stay
afloat. 1'm 24 years old. And there is going to be no
way that under your rules I'll ever be able to own a
boat in this harbor. No way is it possible.

So you gquys, if you could really |ook at that,
just take the land up to the street. That's fine. But
| eave us alone. Gve us back to the DOT. That's all we
want .

Because we survived this long, and we had a
meeting with this gentleman -- | think his name is

Richard -- a few nonths ago, and he said that by
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doing -- raising these prices and unifying the harbor,
that it will bring the tourists.

The tourists have got to get on a plane in order
to get down there. They're not doing it.

So, if they're not comng into Wikiki, how are
they gonna get to the harbor to spend noney?

As charter boats, we charge a very snmall fee,
conmpared to a lot of other places in the world. W
spend nore tine, we spend nore hours fishing. A lot of
our days are 14-, 16-hour days.

If you guys want to come down for one nonth and
see what we do, just to survive, | think it would be
beneficial to you. Because then, you would get an
insight to our world, and you m ght say, okay, we'll
take right up to the street, and that's it.

Thank you.

(Appl ause.)

FACI LI TATOR CHANG  Thank you very rnuch

Any ot her comments?

MR. PATRICK JONES: Hi, nmy nane is
Patrick Jones. | heard about the Kewal o and Kakaako
Basin when it was under the DOI, and when it was goi ng
to be released. And this is the first |I've heard about
HCDA, but that's informative, 1'll tell you that.

Just about Gahu in general, this is the gathering

51



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

island to me. This is where nost tourists cone to
first. They scuba dive here first. They may fish here
first. Then they may go to Kauai, or Kona next.

It's affordable to come here first for them and
it's affordable for us to live the lifestyle that we
| ove here. Sonme of us are lucky to do it on the other
i sl ands, as wel|.

But it sounds like the people who are in this
busi ness have been in it for a while, and for themto
keep doing it, it needs to go to the DOT.

So, | support that. Thank you.

(Appl ause.)
FACI LI TATOR CHANG  Thank you for your
coment .
MR. BRI AN SH MOKAWA: My nane is Brian
Shi nokawa, and |'m a nenber of the Friends of Kewal o
Par k Associ ati on.

As M. Iwam said, these guys are our neighbors.
And what's gonna affect themin the long run is gonna
affect us.

Do we not have a State Harbor Division here? | do
believe we do. And what is the state -- what is the
Harbor Division for? | believe it is for taking care of
t he harbors.

To make it short, I'"mjust kind of scared -- no
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of fense, Dan or Richard -- but the Hawaii Comunity
Devel opment Authority, HCDA, with the kind of autononous
power they have flaunted -- it scares ne to have a
devel oprment authority have jurisdiction over our boat
har bor .
Come on guys. It doesn't sound right.
(Appl ause.)
FACI LI TATOR CHANG Thank you
M . Shi nokawa. Any other conmments? Anybody el se like
to -- yes, cone on up
A SPEAKER: First of all, my apol ogies,
I thought | turned it off.
FACI LI TATOR CHANG That's okay.
MR. GARY DILL: Gary DIl is ny nane.
I run the Inua. |It's a commercial fishing boat.
It's been there for along, long tinme, too.
| had hoped to get sonme answers. | had hoped --
al most didn't want to talk, because | wanted to get the
answers to sone of our questions.
However, | had this idea for a long tine that
was -- |'mnot giving you an answer, okay? It's gotta
come fromthe guys next to you
But just froman ordinary citizen's point of view,
|"ve watched the harbor in the | ast few years, ny boat

used to be on B Dock, you know, at the B Dock, right?
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And Herringbone Pier B.

So, in asking around, and just on |ooking at our
financial reports, it seenms to me, in a real sinple sort
of a way, that possibly, the reason for the condition of
t he harbor at the nonment is this.

If you were the manager of an outfit like this,
and you didn't own it, and you knew that your tenure was
up soon -- in fact, it was supposed to be up last year
July I'st -- and guaranteed, absolutely, point in tinme --
now, now, now, it was last year July, nowit's this year
July, nowit's sonetine this year, or nmaybe next year --
okay?

So, if you were that manager, and even though
you're making a little bit of nobney, you' re not making
bi g bucks. But you're naking sone noney.

I nean, the harbor is paying for itself.

But how do you fix B Dock? How do you fix the
Herringbone Pier? How do you make any of the anmenities
i mproved if the agency that's going to kick you out in a
year or two is going to tear it down anyway, and build
somet hi ng el se?

So, | want to say to the DOI, as a taxpayer in
this land, thank you very nuch for being one of the
gover nnment agencies -- one of the few governnent

agencies -- that | have come across in a long, long tine
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t hat has saved the taxpayers noney.

That may not be your answer, but it's a
possibility.

And anyway, thank you very much.

(Appl ause.)
FACI LI TATOR CHANG  Any ot her public
comment ? Thank you
MR. ROBB FRUTH: My name i s Robb Fruth.
I"'mw th Hawaiian Tel.

I don't have any kids, but | know it's expensive
to have kids. Famlies save a |lot of nobney to cone and
enj oy the Hawaii an experience. And you guys are trying
to take away sone of the cheap thrills that we have.

You know, we provide -- you know what | nean?

Fam |ies come here | ooking for cheap thrills. And, you
know, we need these conpanies here, and this is our
har bor .

We can't use the Ala Wai, | nean, you know, it's
worse really, farther and farther from Wi ki ki .

I don't know, it's not a big point, but I just say
that the famlies will be losing the experience, the
Hawai i an experi ences they cone to Hawaii to experience,
you know -- the parasailing, and jet-skiing, or you
know, wei ght-boardi ng, whatever, diving -- all those

things are going to di sappear to, you know, people that,
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you know -- they're just gonna be losing it.

That's what | thought.

(Appl ause.)

FACI LI TATOR CHANG Thank you, Robb

I know that many of you -- | thought a | ot of you
young guys wouldn't come up to testify. So, |
appreci ate that you cone up here.

Any ot her public coment?

Ckay, cone on.

M5. ELAI NE TAMASHI RO I will. H, I
wasn't gonna speak, but | have been invoked by you all
and |'m El aine Tamashiro. | am a nenber of the Save
Kakaako Coalition. And |I'mhearing clearly that the
boaters who are now residents and have permts -- not
residents, but permts to work out of the harbor -- are
gonna be pushed out with the fee raise. That's clear.

And | think HCDA probably knows that.

And | hear that there's gonna be upgrades to the
harbor. That is true. I'mquite sure that's true.

There are tenants all over the harbor that are
bei ng noved out for the purpose of upgrades.

And so ny question is, what is the vision, then,
if the current permt holders are out of Kewal o Basin,
and the harbor is upgraded to sonething that m ght even

be gentrified, what is the vision that HCDA has for this
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har bor ?

(Appl ause.)

FACI LI TATOR CHANG Thank you. |
appreci ate the cooments. Dan has just rem nded ne, too,
that there are these forns at the back for public
comments. Again, if you want to provide a coment
after, please feel free.

Any other public coment? |'mgoing to take a
second round. Wait. One last chance. Anybody here who
wants to speak before we go to second?

DR SCOL NALUAI : Second round.

Dr. Sol Naluai. | ama retired physician, was in
fam |y nedicine, surgery. For bragging rights, ny
daughter, Kalei Kaaikaula is the only femal e Hawaii an
hundred-ton captain that has her own charter boats and
charter conpany.

My question is to these agencies -- HCDA and DOT.

The question is, is it that they can't answer the
questions because they're not prepared? O they don't
want to answer the questions?

Because how | ong have they been in their
positions? | don't know, maybe years. And working for
nmont hs or maybe years on these issues of the harbor

And yet, they don't know enough or are not

prepared enough to answer sinple questions.
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To me, that's totally ridiculous. And it goes to
show -- and | think all of you, if you don't already
know it, need to know this -- a reason why they don't
need to answer to you i s because they are not
accountable to you. They are not elected officials.

All state commi ssions, agencies, and boards are
political appointees. W don't elect them So they are
not accountable to us. So, they don't have to answer to
us. No matter what we say, it can be just token,
because they can do what they want, because they don't
have to answer to us.

And nost of HCDA board nenbers -- sonmeone asked
the question -- they're primarily realtors, architects,
banker, devel opers, and people like that.

And that's why they' re pro devel opnent, and that's
why, no matter what we say, it doesn't matter, because
they' Il do what they want to do.

And | believe -- and it's ny own opinion -- |
bel i eve any board, conm ssion, or agency, given the
authority like HCDA to hold title to our public |ands --
it's our lands, and they're holding title to it, as
owners. Any agency like that, that has the authority to
hold title to public lands, to sell public lands -- and
we stopped themfromselling public lands to A&B, and

they were going to sell our public lands for private
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interest.

And to tax the public -- whether it's through
fees, tariffs, or levying any kind of taxes -- any
comm ssi on, agency, or board that has the authority, |
think, we should hit the Legislature to nmake those
boards el ected boards. Because they need to be
accountabl e to us.

(Appl ause.)

And this is why, if they have the power and
authority to circunvent what we did to stop A&, and to
use their new rules to contract commercial |andlords who
can then devel op the surroundi ng | ands, the way we had
stopped A&B, they're just, like I nentioned earlier,
ci rcunventing what we did, and going through the harbor
to continue to do what they want to do.

W need to take our issues to the Legislature.
And I'mglad one of the legislators are here.

Because | don't believe any politically-appointed
board shoul d ever have the authority to hold title to
our public lands, to sell our public |ands.

(Appl ause.)

They need to be elected, just |ike everybody.
Because if we don't |ike what you do, we kick you out by
not el ecting you again. The sanme with these guys.

W need to have that authority back to the people.
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And so, our issue should go to the Legislature.
And we need to put pressure on the Legislature. And al
of you -- I"'msure, if you' re not already -- you should
be voting public.

VW need to get down to the Legislature and Kkick
their butt for doing things that are against the
public's interest. And this would make them as well as
the elected officials, directly accountable to us.

Public lands in public hands.

(Appl ause.)
FACI LI TATOR CHANG Thank you, Dr.
Nal uai .
MR. JASON SAKAI: | wasn't going to say
anyt hing, but M. Naluai, thank you.

I have an aloha shirt, but | surf every day out at
Kewal 0's. | really appreciate you guys slow ng down in
the harbor, especially from11:00 to 1: 00, that's when
I''m surfing.

M. Naluai really hit it on the head.

This is like deja vu, the Save Kakaako and all.

I just want to say what | said at Point Panic a
year ago, the HCDA is doing their job. They just doing
their job. They're just doing their job, hired by the
Governor. M. Dan Dinell is a good guy. He -- where

did you go, you went Kai nuki ?
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He's just doing his job, sem -autononous --
aut ononous organi zati on, sanctioned by the Governor,
doing his job, trying to turn a profit. [It's |ike us
trying to tell Al exander Baldwin not to turn a profit.
Al exander Bal dwin was just doing their job, too. They
hired A&B to do a job, to nmake noney, to devel op.
The answer is with legislation, and that's what we
di d.
MR. FRANK MENTO. And it's sl ow ng down.
MR. JASON SAKAI: Yes. | just wanted to
really reiterate that. Awesone.
(Appl ause.)
Don't give up, man, don't give up
A&B needed to develop their portion, so they
could -- so the deal was, A&B needed to develop their
condos, to make noney to fund the whole area, right?
So we stopped the condo, we stopped A&B, so the
whol e project stopped.
Yeah, public lands, public use, but they'|l pick
up the fight and --
(Appl ause.)
FACI LI TATOR CHANG kay, anybody wants
to make a comment for the first tinme?
M. Wite? |I'msorry, please cone on up.

M5. SHEI LA JORDAN. My nane is Sheila
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Jordan. | work for Sport Fishing for the |ast seven
years. | want to nmake two points.
The first point is, | talk to hundreds of people a

week. The people that cone to Kewal o Basin and do our
activities, they're not dripping with jewels, they don't
have a mllion dollars. They' re people that work al
year long for their two-week vacation, to take their
kids to do sonething fun in Hawaii

They cone to us. W should be grateful. W
shoul d, you know, try to provide themw th sone
activities that they can do that are whol esone, that are
nice. It's not going drinking, and you know, we just
shoul d definitely just keep that affordable for people,
because they saved, a whol e year.

They're not like a |lot of people that have a | ot
nmoney. They don't. Because | talk to them every day.
They bring coupons in, you know, they're worried about
how nuch noney it's going to cost. And anyway, |'m
real ly nervous, so sorry.

The second point | want to nmake is that the
feeling that | get fromthis neeting over here is that
you guys feel like you want -- it feels to nme like you
guys want to see exactly what we're thinking, but you
don't want to tell us anything about what you guys are

pl anni ng, or what you guys want to do, or anything like
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that. So, that's ny two points.
(Appl ause.)
FACI LI TATOR CHANG Thank you. | know
that for a lot of you, this may be the first tine, and I
appreciate that you're comng up

Any ot her public comrent for the first time? |If

not, I'mgoing to let M. Wite.

MR VWHTE | think Mke's aunt brought
it up. It's developnent that's the problem a great
deal of it.

You know, whether we like it or not, tourismis
the basis of our econony in Hawaii. And people cone to
Kewal o Basin because it's quaint, it's picturesque, it's
very different. It is not a glitzy shopping nall

And let's face it. They don't have to fly five
hours to go to a glitzy shopping mall. 1t's very
sinple. Look at Fisherman's Warf in San Francisco,
| ook at Lahaina -- fiercely protected areas, not
redevel oped, on purpose, because that's their appeal.

That's why the people go there.

I provided HCDA with a copy of the Markrich Report

about ten days ago, | guess. And in there, | believe it
says -- and | haven't read it nyself again for sone tine
now -- but | think it says, about 20 percent of the

peopl e who conme to Hawaii, who |and at the airport, go

63



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

64

on boating activities out of our harbors here.

I f we become unappealing to those people, if we do
away with the reason they conme -- the Eco Tours, the
funky boat rides, the fun -- the | ow expense, |owincome
stuff for everybody to go do -- that 20 percent of the
tourists has no reason to conme here.

Whay woul d you save for three years -- and DBEDT
says that's what they do -- they save three and-a-half
years on an average, for this trip to Hawaii, to find
al oha, and have a lot of fun being Hawaiian.

And we take that away. Suddenly we | ook Iike
every ot her shopping mall, every other built-up beach
full of condom niuns, and we don't have any fun things
to go do anynore -- why would they fly five hours on an
airplane to cone over here?

Thank you very nuch

(Appl ause.)
FACI LI TATOR CHANG  Thank you. Frank
MR. FRANK MENTO | just have one final
question/coment. It's real inportant that we get this

right. There's lot at stake here.

Let's not rush. |If there is no good reason to
rush, if the noney's there, if there are options
avai lable to us, let's ook at all of them

Let's let other people into this process, and
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let's slow dowmn and nmake the right decision -- not only
for all these people, but for our neighbors that are
going to enjoy those public lands. [It's inportant that

we take our time and do this right.

(Appl ause.)
FACI LI TATOR CHANG  Thank you, Frank.
I nean, | appreciate your thoughts, and I think
that's been com ng across tonight -- wanting to make

sure that everybody is doing this right.

Do | have any nore public comments?

MR. MKE de REGO | have couple of nore
things. Mke de Rego, from Maggie Joe's Pro Fi shing.

| just got a couple of comments that | think I
failed to make, and | really think it's inportant that
we hit hone with that.

One thing, | think nmost of us understand what
Kewal o0 Basin is, but I'"'mnot sure that everybody in the
state does. First off, it's a small boat harbor

VWi ch neans that, one, DOT is over here, big
boats, big ships -- that's what they want to do.

By M. Fukunaga's own adm ssion, we're not fitting
their profile as a harbor. GCkay? That's fine.

But, we're better there than with HCDA. They know
how to run a harbor. Let nme explain to you why | don't

t hi nk HCDA can run this harbor
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One, they've had ownership for 17 years. Walk out
there and take a | ook at those piers. |If they can't
enforce their managers to run that harbor, take care of
that harbor, what nmakes us think that ALMAR or someone
el se can do it, that soneone else is gonna run that
har bor ?

Wiat makes us think that?

And what nmakes us think -- what nakes any of us
think -- that themputting $4.5 mllion in the back row
that they so proudly showed every TV station, that was
in disrepair, which in ny opinion, and the opinion of
everybody el se here -- is because of sonebody's poor
managenment. That $4.5 million, as |'ve been told many
tinmes, is going to help ny business.

Show ne. | don't think so.

That's the flip piers behind the commercia
fishing. | think that serves a good purpose, don't get
me wong. But that's not going nmake another tourist

come to ny business. That's not going to ensure | have

two nore sales tonorrow. It's not gonna do any of that.
Let's be real. 1've been there for a long tine.
You want to know about the business? | can tell you a

little bit about it. GCkay?
Getting back to the harbors, let's talk about this

real seriously. W fit in what is called a DLNR
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harbor -- that's what we fit as, okay?

Now, we can be DOI. W can be DLNR whatever.

But we can't be HCDA. Ckay? W're a small boat
harbor with small commercial fishing, with snal
charting industry -- small this, small that. Al right?

Let's go sonepl ace that understands what we're
doing. A big, private contractor fromthe mainland is
not gonna under stand anyt hi ng about that |and, that
har bor, ny business, his business, or anybody else's
busi ness.

I wonder how they're gonna feel when the
commerci al fishing boat conmes in and unloads. | don't
think they're gonna like that. But you know what? They
serve a big purpose here.

You tal k about tourism how nuch fish do you think
is supplied to our markets? How nmany peopl e cone here
to eat fresh fish, fresh ahi? That's not gonna happen
| don't think, too nuch

We provide a lot of fish to the auction. M boat
does. You know? We provide a |ot of mahi nmahi
Probably the nost mahi mahi at the auction.

W' re not gonna do that anynore. | just want
peopl e to understand, and | want you to understand, that
we've tried a nunmber of tinmes to face this issue.

And why 1'm so heated about it is that |I've spent
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time and tinme again trying to address these questions,
okay? So this is not the first tine that we're
addr essi ng t hem

W're a small boat harbor. Let's keep it that
way. Let's understand how we work

W're all welcone to sit around the table and try
to figure it out. GCkay? 1'll do that again, |'ll
cancel another thousand-dollar charter. [1'll do that
two nore tines, or three nore tines.

But let's be productive. Let's get the people who
are gonna play the ganme to be there. Let's not go to
one office, and go to the other office, and get three
different answers. Ckay?

| don't like that. | don't have tine to do that.
I don't think any of us here do either.

And | really think that our questions need to be
answered. |I'mgonna hit on that again, because we've
asked | egal questions, we haven't got answers to.

W' ve been stalled. You know what? W' ve had two
months -- three nonths to organize, to cone to where we
are. People have had since 2005 to deal with this
issue. And they still present us rules that they can't
get straight, that doesn't help any people -- nobody --
none of the popul ation.

I thank you agai n.
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(Appl ause.)
MR JASON SAKAlI: Ckay. This is the

game you guys understand. Wo does the HCDA answer
to -- anybody? The Governor.

VWho does everybody el se answer to? Mifi.

That's the bottomline.

Dan is just doing his job, a sem -autononous
entity that answers only to the Governor

So when we went to the capital, it was Lingle,
Lingle, Lingle. Mifi is over there going -- Mifi, you
know, he couldn't do anything, or you know -- so, so
that's the player.

The player is the Governor. Dan answers to the
Governor. That's the gane that has to change, and
that's the gane you gotta -- that's the fight you gotta
fight.

So the Legislature put pressure on the Governor to
stop residential devel opnent bel ow Al a Mbana Boul evard.

Now, the Legislature got behind us -- sonme of them
probably didn't believe in what we did, and sone of them
just probably hated the Governor.

But it didn't matter, as long as they were on our
side. You know what | nean? Sonme are Denocrats --

A SPEAKER: Someti nes, both.

A SPEAKER: Sonmetinmes, both. The ends
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justifies the neans, as |ong as we got what we want, and
got them on our side.

But you guys gotta understand who we're fighting.

VWhen you say "HCDA" you're fighting the Governor.

So, you guys gotta stick together, you guys
gotta -- the shirt's a good first step.

The second step, Legislature. So you guys gotta
stick together.

(Appl ause.)
FACI LI TATOR CHANG Any ot hers?
M5. SHANTEL KEUMA: Hi, nmy nane is
Shantel Keunm, | work for Hawaii an Parasail.

| have a comment.

Nunber 1, these rules -- we haven't yet gotten a
chance to read them So, | feel like this neeting --
you' ve cone here with a purpose to go over the rules,
and we didn't even go over them So this was silly.

Nunber 2, just one concern | have is, |'ve seen
all the devel opment pop up within the past two years
around Kewal o Basin. And | kinda have a feeling that
you fol ks want to close in on Kewal o Basin, take over
the power, and have your power and authority to |ease
and sell this land to devel op, as nmuch as it has been
devel opi ng around us.

And | think | see that as a concern for the
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public, because you'll be taking the public |ands out of
the public hands. Thank you.
(Appl ause.)
FACI LI TATOR CHANG Do | have any other
public comments? Anybody el se want to subnit a
guestion? Any other public coments?

And part of this, 1'mgoing to take sone of the
heat here. Because | did -- well, why don't you come
up?

I''mgonna help Mke, and I'mgoing to facilitate
this discussion. So, Mke you can -- are you goi ng
to --

MR MKE GOSH : MW nanme is M ke CGoshi.
I'"'mthe political appointee.

| cane to this job about 8 years ago. |'ve never

sat on a Nei ghborhood Board --

A SPEAKER: W can't hear really very

well. Louder, please.
MR. M KE GOSHI : What |'m saying is,
you know, | serve on the board, you know, and I'ma

quote "political appointnent.”

I never asked for this job. Basically, it's --
one of the board nmenbers passed away, and he asked ne to
fill the spot. So that's how | cane to the board.

But I want to ask a couple of questions. One
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thing | hear all the time is this conspiracy theory, as
long as 1've been on the board. [|I'mjust a private
citizen. It's never anything like that. It's easy to
say that, but | can say, it's never been --
MR. FRANK MENTO. -- Can | give you an

exanpl e of how we've been treated?

R chard sent us an e-mail, and invited us all to a
nmeeting in his office Friday last, on the 25th.

The purpose of that neeting was to give us a
heads-up and explain to us what this neeting was about.

That notice was sent to us on a Tuesday, very
short notice. As many as we could, we showed up. W
told himit was short notice.

Richard strolled into that nmeeting 15 m nutes
| ate, sat down. No apology was given to us for either
his tardi ness, or for the short notice of the neeting.
Ckay.

He then proceeded to introduce two new concepts to
us which had nothing to do with the agenda he gave us.

The two new concepts were, there's going to be a
bookkeepi ng transfer of the assets on seven nonth, and
an actual transfer of the assets on nine nonth.

This is term nology we're trying to absorb.

It's simlar to when we asked Richard in one

nmeeting, "Wat is HCDA?"
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And he told us, it was "the body corporate and
instrumentality of the state.”

It took a little while to catch our breath, to
find out he was saying it was a private corporation

The | anguage that we see, the tactics that we see,
are someone confusing the issue.

Now this neeting proceeds on Friday, which we're
supposed to hear a heads-up on what's going on tonight.

And Richard tells us he's never been privileged to
any of the planning sessions, he doesn't know who the
facilitator is -- we're asking for you to give us what
you said we're here to get.

We didn't get any of that.

So we went to a neeting, short notice, 15 m nutes
|ate by the person that calls the nmeeting. No apol ogy.
And no information was given to us that was at al
rel evant, and that what was prom sed.

So, that kind of treatnment is pretty shabby, I
think. And it's an indication of what we've done all
al ong.

We're so confused by what has been happeni ng.

W give input. W've tried to get on the fast
track to really understand what's going on. A |ot of
the input we give -- disappears. It doesn't show up

anywher e.
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Sone of the representations that have been nade
about us, we believe, are probably that we're difficult
to deal wth. W're not.

We're being confused. And | think it's
del i berate. That nakes us very suspect.

W have been at every neeting, and we have
genuinely tried to participate and put input.

But we've got some serious questions that are
unanswered. And it's hard to tal k about the details of
t hese rul es when we haven't even seen a | ease.

Hundred and 20 pages of rules that are revised,
and revised. And where is the |ease for us to | ook at?

The question about our permts -- the Attorney
General should be answering these. There's a lot of
guestions that have gone unanswered.

So, to answer your question, why are we upset?
W' ve been handl ed in a nanner that has been, at best,
very deceptive and confusing.

MR MKE GOSH : Let ne try and answer

t hat .
MR. FRANK MENTO  Ckay.
MR MKE GOSHI : First of all, last year
8 years, | never was involved.
First of all, the governnment is a very conplicated

thing for a the private sector, a lot of rules.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

75

And one of the things -- conment cane up was, why
were there only two nenbers here?

Well, there is a Sunshine Rul e.

If you have a third nmenmber, then we can't be
there. So that's Ethics Conm ssion, you gotta follow
the rul es.

Wiy the rush? Because that was the deadline, you
know? The deadline, we didn't create. This mandate
happened years ago. Sorry to live on borrowed timne.

At sonme point, | know you can find ways to -- this
is fromny perspective -- there was extension | ast year.
Harbors is taking out a few nore nmonths. But basically,
we're on borrowed time, is the feeling we get. And so,
that's -- that's --

MR. FRANK MENTO Vell, to that end, at
the first public hearing, the Deputy Attorney General,
in response to M. Saito's question about adapting rules
said that the HCDA coul d adopt, en mamsse, the existing
DOT rul es to operate under.

So, part of the rush is that there is an urgency
to have new rules witten, so that soneone el se can cone
in and operate this.

If the rules can be adopted en masse, and HCDA
cannot run a harbor as an agency, then DOT shoul d be put

back in there.
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If the only reason we're rushing to wite new
rules is that they have to be there for a third agency
to cone, or for a private nanager to cone in, then we're
saying, that's where the problemlies. It's an
artificial deadline that doesn't need to be.

M ke, we can go back -- either HCDA, if they have
to take managenment -- can adopt the rules en nasse, and
run the harbor the sane way that DOT has, until these
things can be sorted out, until the noney issues can be
answered, and until clear jurisdiction as to whether the
Legislature or the Governor wants to put it under the
DOT, or under the DOBOR, or if the Governor says, remain
under HCDA.

But there's sone real questions here about where
t hese public | ands shoul d be.

Goi ng back to 1990 when they were first given
jurisdiction to HCDA, it was done in a manner that this
i ssue has |ied dormant.

So if 17 years can go by w thout any urgency, we
just say, maybe until like the next |egislative session
and into -- alittle nore tine to review this, and al so,
accommodat e better judgnent from HCDA

FACI LI TATOR CHANG M ke, you know, and
I"msure this is going to be -- you're going to fee

this is so inappropriate, and I'"'mtrying to change this
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tactic. Can we just take a five-mnute break, and |et
M ke go and get sonething to drink, just to help the
court reporter?
MR MKE GOSHI: [|'ve been on the run
since all afternoon.
MR. FRANK MENTO.  You' re wondering why
we feel --
FACI LI TATOR CHANG Can we just hol d?
Take a little five-m nute break.
(Short Recess.)
MR MKE GOSHI: W're going to try to
answer sone of your questions, sone of the questions.
I don't have all the answers, because again, you
know, I'mjust a nmenmber of the board.
But the bottomline is the deadline of July 1.
That was the deadline. W don't set the deadline.
It comes from-- | guess a mandate fromthe Legislature.
That was the deadline.
And they gave us a one-year extension |ast year,
so this is where we are.
MR. FRANK MENTO Is that a deadline
fromthe Legislature or the DOT?
MR MKE GOSHI: It canme fromthe
Legi slature. Right, Dan?

MR. DI NELL: Fromthe Legt. Auditor, is
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where it conmes from

MR MKE GOSHI: Wien | say we're in the
sanme boat, there is a nmandate that you boaters that use
the harbor and HCDA -- we're all in the sane pl ace.

We're not dictating this action. |It's being
dictated to us. And that's --

MR FRANK MENTO Can the rules be
adopted en masse -- the DOT rul es?

FACI LI TATOR CHANG | guess, can | just
interject here?

And |"mactually going to to speak -- I"'mgoing to
put on a forner hat | used to wear, and I'mnot going to
render any | egal advice.

I was a Deputy Attorney General for the Departnment
of Transportation and DLNR for 14 years.

So, the only point that | want to make with
respect to legal questions is -- and again, | take some
of the responsibility for the format of this neeting.

| had told both DOT and HCDA that we were really
just going to take public comments -- that there really
wasn't going to be an opportunity to respond.

So, with respect to questions related to | egal
issues, | think it may be inappropriate to put -- ask
M ke that. | think what we're going to do is, we're

going to take all of your comments, and we're going to
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go back, and HCDA is going to contact the appropriate
agency -- be it the Attorney General's Ofice, be the
DOT -- to properly respond to questions.
MR. FRANK MENTO May | interject?
That | egal question has been answered by the
Deputy Attorney Ceneral present at the public hearing on
May 7t h.
FACI LI TATOR CHANG That was Mel ?
MR, FRANK NMENTO I think it was Mel.
He was in the corner, he was |i ke the Wzard of
Oz, just a voice com ng out.
And we heard himsay at the tinme that HCDA coul d
adopt the DOT rules en masse. He did confirmthat.
| don't know if, Mke, you were at the hearing?

MR, M KE GOSHI : No.

MR. FRANK MENTO. M. Saito asked what
other options were available, if this deadline is forced
on t henf

FACI LI TATOR CHANG Well, let ne just
kind of reiterate. And I'mgoing to let Mke continue
on.

This public -- | nmean, one, | will tell you from
ny perspective why this was called so [ast mnute.
M/ understanding is, this was scheduled as a

public hearing on the Draft Rules. And in order to, |
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guess, get the information to you that this was not
going to be a hearing on the public rules -- for exactly
this reason -- you guys, many of you, this is the first
time you're getting the rules to be asked to conment on

So, HCDA and DOT made a decision that they were
not going to hold a public hearing. They were going to,
i nstead, take your public coments, go back, and
revisit, and look at, "Do the rules really reflect these
comment s?"

And that was the purpose of tonight's neeting.

So quite frankly, I did not -- ny instructions to
themas a facilitator was, we're going to take public
comments, but there really wasn't -- we had not
antici pated an opportunity to dial ogue.

So Mke is, you know, he's going to answer the
questions to the best of his ability, but again, what we
do reassure you is, all of your comments and the
guestions that you ask -- again, they're very inportant.

I nean, all of you cane here. I nmean, this is
your livelihood. And I know how inportant this is.
You've got a lot of your enployees here.

HCDA and DOT is going to take the tine to
accurately address those conmments and questions, and
then they're going get back to you, and you will have an

opportunity to fully review the rul es.
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M. Naluai is right. |If thisis the first tinme
you're review ng the rules, then how can you conment on
the rules? That's what your point is all about.

And let's give you the opportunity to do that.

So, that was how t he purpose of this neeting, and
you know, I'msorry if there was -- um-- if there
was -- if people didn't feel that they were treated
appropriately.

But again, the purpose of tonight --

A SPEAKER: Let hi m speak.

MR MKE GOSHI: | think she said it
very well. | think she said everything | wanted to say.
MR. MKE de REGO | have a question for

you. And you know, you were wondering why we feel we're
mstreated. And let ne give ne a perfect exanple

The first public hearing we had back in Mrch
Ri chard got up with a nice display that showed
conparable rents. Al right?

I got up and questioned it.

He put down $10 a foot, conpared to everybody in
the harbor. It looks pretty good. Right? It |ooks
good. | bet everybody thought it was good.

That was the commercial fishing rate.

How many people here are comercial fishernen?

That's not ny rate. That's $20 a foot, okay?
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Deceptive, at best. Ckay?

Now today, |I'mtalking to a news reporter, CQuy
Cunni ngham He tells ne, he says, well, you're only
going to go 6.25 a foot.

And |'m goi ng, "Excuse ne? Excuse ne? W're
al ready paying $10 a foot." They want to raise it
25 percent now, and a hundred percent in a couple of
years.

How deceptive is that, to tell the media that
you're only going to go to $6.25 a foot, what's our
problen? |'m heated about it, but when | see things
like that, do you expect ne to trust the forces that be?

Do you expect nme to trust ny future with these
people? | think we need a really good answer, and ny
idea of sitting around a round table -- | really want to
happen, okay?

And | don't think we can go further w thout that
happeni ng, because there is too much shi bai .

And unl ess we deal with it directly, it will never
be right. And $6.25 a foot -- to tell $6 a foot -- to
tell a reporter that, and to lasso all the reporters and
tell themthat, before we have a chance to coment --
think that is a real crine.

And 1'mgonna tell you right now that | don't

think I can deal with soneone |ike that. Because t hat
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Is an outright lie.
What ny rate will be is 12.50, 15 bucks a foot.
Let's talk reality. Let's not talk lies.
Si x bucks a foot applies to very few boats in that
har bor .

A SPEAKER: But you're forgetting the
CAM on top of that.

A SPEAKER: Oh, on top of it, yeah

He didn't mention the CAM

| was told maybe $500 a nonth for nmy boat. What
does that mean? You're talking $2000 to keep ny boat
there. |I'm paying 750 now.

Let ne finish. M conpetition is paying |less than
I am | am al ready paying nore than anywhere else in
the state is. And you want ne to pay nore?

For what ?

MR M KE GOSHI : Bottomline -- bottom
line -- bottomline, how nuch are you paying, as a lunp
sum for your party or your slip?

A SPEAKER: 750 a nmonth. Ckay, we're
payi ng $10 a foot. Ckay?

MR MKE GOSHI: | will check and see
what the bottomline is. Because right now, everyone's
got different-sized boats and such

A SPEAKER: It doesn't matter the size
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of the boat. Wiat it is, it goes by the foot. GCkay?

This is the way the harbor works.

Let ne explain to you. 1've been there a | ong
time, okay? You pay for the length of your boat. Your
45-f oot slips, 55-foot slips, 35-foot slips.

I f have your boat, ny case, Maggie Joe is in a
50-foot slip. It's 53 feet.

I don't pay for the slip anynore, | pay by the
| ength of the boat, because it's greater than the slip,
all right?

$10 a foot, or 2 percent of the gross.

Now, if you want nme to pay $6 a foot, like was
mentioned to the reporters today, I'll do that in a
heartbeat. But -- look. But -- don't confuse the issue

with the nedia. That's unfair.

MR. M KE GOSHI : Ckay, you're paying
7507?

MR. M KE DEREGO $750 a nonth.

MR MKE GOSH : $750 a nonth.

And what are you going up to?

A SPEAKER: Pl us the CAM

A SPEAKER: Well, let me explain the
whol e thing. The |ast proposal was $25 a foot, which is
a 45 percent greater over what we have now, so let's say

$12.50 a foot.
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So what is that, $12-sonething?
MR, DEREGO. Plus the CAM which is well
over. But see, that's the unknown.
FACI LI TATOR CHANG Time out. Tinme out.
Time out. The court reporter can only take one coment,
and | knowthis is -- we're getting -- so let's just --
MR. DEREGO Let ne just explain the
whol e thing. The proposal that we |ast saw was $25 a
foot, or 25 percent greater from what we're paying now.
So let's say, $12.50 a foot, all right?
But that's gonna increase in 2010 by a hundred
percent, okay? That's the kicker. And CAM and a

percent age of our gross.

MR. M KE GOSHI : Let me just -- | think
we heard your questions. | think we really have to go
in and look at it, at this point. It's very hard, a |lot

of details. But |I think if | was going to say
phi |l osophi cally what we think, you know, as a private
citizen now, | can't speak for the Authority or the rest
of the board -- but what 1'd be looking at is the tota
revenue streamfromthe harbors, and then what are the
costs.

It's a sinple math thing. | nmean, |'mnot a bone
head, |I'm not gonna try to fool you about boat slips and

your CAM charges. But |I'd |look at, bottomline, what



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

86

are the revenue streans? Wat are the costs? Are we
red, or are we bl ack?

And then, fromthat standpoint, if the Authority
is taking, | guess they have to nmanage the asset, but at
the sanme point, they don't receive any additional funds,
you know, to -- if it's a negative, | don't think they
have any funds, right, to manage, if it's in the red.

And that's the dilemua that they're in.

So, I'll look at it as a bottomline, and |let ne
get back to you.

MR, VHI TE: If it's such a bad thing,
woul d think they would want to get rid of it
i medi ately, because what a horrible mllstone that is
around their neck. So immediately, give it to DOT who
will take it.

MR MKE GOSHI: That's a brilliant
i dea.

FACI LI TATOR CHANG All right. If you
guys really don't mnd, Cassie's having a really
difficult tine. So, did you want to say sonething? O
did you want to say sonethi ng?

MR MKE GOSHI: | will answer the
guestions to the best of ny ability, if you have any.

FACI LI TATOR CHANG If you could just

state your nane?
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M5. SHEI LA JORDAN:  Sheil a Jordan

I was wondering if they will -- if the person that
made the inappropriate conment about the footage price
on the boats is going to correct that with the nedia?

MR MKE GOSHI: First, let's do this.
Let's first validate what happened. And if there is,
t here should be a correction

MR. MAX: M nane is Max. |'ve been
wor ki ng over here in the harbor for a while, for about
two years now. |'ve been sitting here for alnbpst two
hours now, and | have yet to hear an answer to anything.

I"mjust having a really hard tine understanding
the entire purpose of us all being here.

Li ke, I know everybody's already stated this, and
it's really kind of redundant at this point, but it
seens so to ne that there's no officials here that have
any answers, and either they don't have answers, or they
don't -- or they're not able to share those answers.

So it feels like we're just all just kind of
sitting here, like, throwing tacks at the ceiling, but
there's nothing -- like, hoping sonething sticks.

It doesn't nake any sense to be here at all.

I['mnot trying to -- I'mnot trying to discredit
your Authority, I'mnot trying to discredit any of the

gentl emen here who have showed up or whatever, but it's
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just -- it's really starting to get --

MR MKE GOSH : Well, | can understand
your frustration. What we're really looking at is,
we're trying to resolve a 17-year-old mandate, where the
clock is running out.

MR MAX: | know, but to resolve a
17-year-old nandate, they sent a bunch of people with no
informati on. Does that nmake any sense?

I"mjust having a hard tinme with that.

MR. FRANK MENTO I have a question. A
17-year-old mandate, tinme i s running out.

WIIl you check with the DOT to confirmthat there
is another option in adopting en masse the existing DOT
rul es?

MR MKE GOSHI: | can ask that
guestion. But what | think that will be appropriate is
that time is taken to get this right.

MR FRANK MENTO I think so. And that
woul d stop this rush to adopt what are very flawed
rules, and a very flawed structure that came out of a
very flawed process. So, if we can at |east have an
energency plan while time is ticking -- and | believe
that was provided by Mles at the March 7th public
hearing in response to M. Saito's question, what can we

do quickly, and it was, we can adopt the DOT rules en
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masse, but we can't bring in an outside agency, Al mar,
will not be able to run the harbor. HCDA will have to
run the harbor.

FACI LI TATOR CHANG | just want to make
sure that we're really accurately reflecting your
comments. So, | knowit's easy to get into a dial ogue,
and | know that's what you guys want to do, but just for
pur poses of Cassie, if we can just -- you can just state
your nane, and one coment at a tine.

I know sonebody had their hand up.

MR. BOB McCOMN:. My nane is Bob
McCowan, |'m one of the owners of Blue Nun Sport Fi shing
which is in Kewal o Basin, and |'ve been there nmany
years, |like so nmany of us have.

And | just have to state one nore tine that this
is like a conpl ete redundant situation that every tine
we're dealing with you folks, and that is, is that it
seens to be placating, placating, placating, |let the
time go on, let the tine go on, placate, placate, |et
the tinme go on.

Now, you made us a prom se up here, Mke, and that
is that you were going to get these answers.

And if we don't get these answers by the time we
have this public hearing, which we're gonna cone to this

public hearing ready to kick sonme ass, if you pardon ny
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on the record, that we expect to be able to have these
guestions answered when we go to this public hearing.

Are you agreeable to that?

MR M KE GOSHI : Let me restate what |'m

agreeing to, okay? Al I'd like to knowis, there's a
| ar ge confusi on about the nunmbers. You know, what 1'd
like to know is what are the true costs, what are you
payi ng now, and how does it inpact the lunp sun?

A lot of issues about the business, and details,
the rules and such -- I"'mnot a boater, so | can't
really -- but I can -- | think the germane issue really
here is really the econom cs.

A SPEAKER. (kay, let me back up just a
second. You know, it's too late now to start trying to
readjust all this. So, we either have to postpone --
because you can't do it, you can't nake these
adjustnments, and do this by July Ist. | nean, the
time -- it's right here already.

So, what we want to know fromyou is, is it
possi bl e to postpone this taking over July Ist or
Septenber Ist, and then we can get an honest | ook at
everything that we need. And if what Frank has said,
it's possible, then if we would try and do that, that

woul d resol ve our whol e probl em
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I think two or three neetings ago, we just said,
if HCDA will say, you know what? W need nore tine
because tine is running out, they would cone out |ooking
i ke a hero.

But instead, every tinme they kind of placate us to
try to get us to the next section, to get us closer to
the deadline. And what our concern is, it's gonna be
July 1st, and then Septenber Ist, and the handover is
going to take place, and we're going to be screwed.

That's what our concern is. And we feel |ike
everybody we deal with just tries to postpone so it gets
closer to that time, including this neeting tonight, for
sure. Thank you.

(Appl ause.)
FACI LI TATOR CHANG Actually, that is a
great segue into what I'd |like to do.

I nean, | just want to |l et you know what the
proposed schedule is for the adoption of the rules.

I know you tal ked about, what's the rush. | mean
that's been said nunerous tines.

And it is ny understanding that the fixed assets,
the facilities, all get transferred to DOI, to HCDA
effective July Ist.

However, DOT has agreed to continue to stay on and

do the tenporary managenent during this transition
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phase. The transition phase is HCDA comng up with a
managenent plan, the adoption of the Adm nistrative
Rul es, or maybe, as you suggest, another alternative.

But -- so, let me tell you what the schedule is,
so that you know And actually, it was nore that | made
the comm tnment, than M ke, about answering your
questi ons.

VWhat we commtted to do is -- and the purpose of
tonight's nmeeting, again, was really to take your
comments. And | know it's not satisfying, because many
of you said, what kind of comrents can we give you, you
haven't even read the rules. Valid, valid point.

So, that's -- we're gonna, you know, that's part
of what's going to go back.

You wi Il have an opportunity take those rules
home. | will tell you. Now the burden is on you. You

now have the rules. You have to go back and | ook at

t hem
MR. FRANK MENTO It's a mutual burden.
FACI LI TATOR CHANG  You're absolutely
right. It is a nmutual burden. And it is their

responsibility to take your comments that they received
tonight, that they received in your witten coments,
before they cone out to the final public hearing on the

Draft Rul es.
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A SPEAKER. Wen will that be?

FACI LI TATOR CHANG And so, that's going
to be -- they are going to take from May 29t h, tonight,
to June 22nd. Essentially, three weeks, HCDA is going
to accept all your public conments.

And | -- they're gonna take witten comrents,
they' re gonna take -- you can -- all of your oral
testinony toni ght has been transcribed. Cassie's gonna
give themto ne, and I'mgoing to transmt the verbatim
testinmony to HCDA. So --

MR. FRANK MENTO. WII| that be going to
managenent staff, or the board of HCDA?

FACI LI TATOR CHANG That is an internal
deci sion by HCDA as far as who.

A SPEAKER: Can we have an answer, at
| east, to that structure?

FACI LI TATOR CHANG | think HCDA is
going to decide what is nost appropriate. They are
going to have to confer with the Attorney Ceneral.

So, let me just go over the schedule, and then you

can pose sone questions for ne.

So, for three weeks, fromtonight till June 22nd,
HCDA is going to accept all public comments -- witten
comrents. |If you want to | eave a | ong phone nessage,

that's okay, too.
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A SPEAKER: E-mail.

FACI LI TATOR CHANG E-mmil, there is a
website, hopefully it will be interactive, where you can
submit your comments.

July Ist, HCDA will hold a formal public hearing
on the Draft Rules. So, that's nore than a nonth away.

MR. FRANK MENTO So now to July Ist, we

will be allowed to i nput whatever we want to the HCDA
staff, and they' Il say, thank you for your input, and
goodbye.

FACI LI TATOR CHANG  No.

MR. FRANK MENTO  How do you we know
what happens to that input?

FACI LI TATOR CHANG | know that there is
an organi zation that you nmeet, and you should feel free
to use that also, that organi zation. But HCDA is going
to draft the proposed anmendnent rul es based upon this
di scussion. Those will be circulated to you for
conment s.

MR. FRANK MENTO May | interject.

We've had three neetings. Qur first nmeeting with
Richard to do revisions was a challenge to us to get
organi zed and have one voice. |It's taken us tinme to do
that. W're ready to talk in one voice.

The last neeting that we have had, we had
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significant and very poignant questions, and received a
| ot of evasive questions. W're ready to go back into
that process with either R chard, and possibly, a
facilitator, so that we know our questions are being
heard and revi ewed.

Thi s process conpletely eviscerates our group.

It takes away all the energy and all the focus
that we put forward to respond to the first format
they' ve given us.

VW now have a format where our answer, our
guestions and conments, go out into space with no
reaction, no responses. W had a format. It's been
changed on us again, and this is a new format. W
reject -- well, I shouldn't say "reject” -- we object to
this process.

A SPEAKER: Can | say sonet hi ng?

MR FRANK MENTO Pl ease.

MR, JASON SAKAI: You know, we Friends of
Kewal o, we cane into this alnost after-the-fact, yeah
Ron? Like the decision was already nade.

Nancy knows, because we were |i ke, we thought we
got over too late. A&B, the RFPs went out, and you got
the -- A&B got it, and it was done deal

Everybody said -- everybody said, don't fight.

Don't fight A&B, don't fight HCDA, it's a done deal
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just back off.

If you ask nme, although it's still confusing, you
guys got to work the process, but at |east -- at |east
you guys are like -- you're ahead of us. You re ahead

of us. This process, as confusing as it is, at |east
they're taking coments. You know what | nean?
For us, they didn't even take comments, yeah, Ron?

W went to one neeting, we found out it was done. And

we fought.
MR. FRANK MENTO. -- Wth the Governor?
MR. JASON SAKAI: Yeah, with everybody.
FACI LI TATOR CHANG Let me just finish
the schedule. And then, M. Naluai, |I'mgoing to take

your comment, and then |'mgoing to take your question.
They' re | ooking at August 6th or the 10th to
revise the final rules for Governor's approval, that
hopefully will be effective Septenber |st.
So M. Naluai, let nme take your question first?
DR. SOL NALUAI : WIIl we get a copy of
the transcript?
FACI LI TATOR CHANG Yes. We'll post it
on the website. So, yes, you nay.
Cassie wll take sone tinme to do that.
If all of you have contact numbers here, we wll

make sure you get -- if you are interested in the
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transcript, Cal, can that go on the website?

It will go on the website.

You will get a notice when it's on the website,
and you may get a copy of that.

MR. FRANK MENTO. M. Dinell and M.
Kui tunen were at the neeting where we were given that
other option to adopt the rules en nasse.

Are you aware of that?

MR DI NELL: I think there's other --
you want nme to answer questions? O |'mnot sure --

FACI LI TATOR CHANG Let ne take sone
order back in. GCkay, wait. One person at a tinme.

M. Naluai has asked me which website. Cal, could
you tell ne the website's nane?

MR. CAL MACH DA: HCDAweb. org.

FACI LI TATOR CHANG  HCDAweb. or g.

Thank you, M. Naluai. |I'm going to take the
woman behi nd.

M5. SHEI LA JORDAN. How many | awyers,
exactly, are going to pore over every one of our
concerns and comrents in order to size up every one of
them by the next neeting?

FACI LI TATOR CHANG | know that HCDA
will consult with their Deputy Attorney Ceneral.

M5. SHEI LA JORDAN. |'mcertain they
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have a | ot of high-powered people. And we're just |ay
people. So when we get all these things, we're going to
look at it as lay people, without all of that know edge.
And it's disadvantage to tell you our coments tonight.

Thank you.

FACI LI TATOR CHANG |'m gonna take Nancy
first.

M5. NANCY HEDLAND: A techni cal
question. What would it take, legally, for this to go
back to the DOTr? Wat could happen, legally, to undo
this situation?

FACI LI TATOR CHANG One, | don't think
any of us here can answer that. But that's a legitimte
guestion. And | think we're gonna note that down,
Cassie's noting that down.

And what | comritted to at the beginning of this
meeting is, we're gonna take all of your comments, and
we're gonna try, the best of our ability, to find the
appropriate person to answer that question.

So Nancy, we will find soneone to answer that
question, to the best of their ability.

MR. FRANK MENTO. W are rushing to
adopt these rules, and | did bring up for the record
that we do have anot her opti on.

And that option has been approved by the Deputy
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Attorney Ceneral. Since M. Goshi wasn't at the
meeting, M. Dinell and M. Qinlan were, | think they
can confirmthat the Deputy Attorney General said that
there is another option. And that option is to adopt
the rul es en nasse.

Could M. Dinell at |east coment or confirmthat?

FACI LI TATOR CHANG He wanted to speak.
Dan, if you can
MR. DANI EL DI NELL: Thank you very rnuch.

I"m Dan Dinell the Executive Director of the Hawai
Comuni ty Devel oprment Authority.

And as Dawn pointed out, really, this has been
hel pful for us, because it allows us to hear comments
and take notes. And believe nme, ny notes aren't copious
like the court reporter, but you know, you deserve --
you have questions, |ike why rushing? Wat specifically
are the permts? Real right -- where you state the rea
rights with user fees versus | eases. Need an answer for
t hat .

No time to digest the proposed rules.

No expertise for HCDA.

M ni num gross sal es, nobst can't neet.

A key question. \What is the vision?

You know, these are things that are very hel pful

for us. W can take this. W'I|l go through the
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transcript, pull these things out, and get answers
posted to them

If the fees increase to fix the harbor, why wasn't
t he noney used? Putting the burden on the voters.
These things aren't right.

These are the kind of conmrents that are hel pful to

us. At the public neeting that was held to receive

formal public input -- and 1'd like to point out one
thing here, you know -- you guys don't listen, don't
listen -- that neeting was held at 9:00 a.m on a

Wednesday at our office that doesn't have any vali dated
par ki ng. W provi de parking el sewhere.

And peopl e said, oh, this is inconvenient. | had
to leave -- we said, let's hold the next neeting
somewhere nore convenient, with free parking, in the
evening. We did. And that's what we are doing in this
case tonight.

A SPEAKER: That's this?

MR. DAN EL DI NELL: Well, because we had
a public neeting, as was pointed out by Frank Mento, in
March. Now at that neeting, the question cane up from
one of the Authority nenbers about, well, can we adopt
the DOT rul es?

And the Deputy Attorney CGeneral stated, you know,

that that is an option.
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Now, he also went on to state that we adopt those
rul es, and you get a private property manager to nanage
under those rules.

So, those are, you know, considerations that are
out there. And the purpose tonight is to receive those
comments. If you didn't |eave your name, or didn't sign
in, | urge you to sign in, so that when we have this
transcript finished, we'll post it on the web, you can
downl oad it for the purposes of -- whatever purpose you

want, just to see the record of tonight.

So, | think, you know, those are things that wll
be hel pful. As our chairperson said, this wasn't
sonething -- an assignnment that HCDA was asking for. It

was given to us.

In terns of the |and ownership/control of Kewal o
Basin -- and it's sonething that we want to work
together to try and figure out what nakes the nost sense
for the public at |arge.

I nean, ultimately, that is the nost inportant
thing, which is the public trust and the public as a
whole. So, | really appreciate your patience tonight,
your attendance tonight. And urge you to keep -- let's
keep that dialogue going. And I'd be happy to answer
sonme questions, if you would speak clearly for the court

reporter and your name, as well.
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MR- M KE de REGO. Sure. M ke de Rego.

Dan, | had asked the question earlier, and I w sh
to have an answer tonight.

We had that figure -- and it's a small thing, but
we had a figure of $6.25 thrown around to the nedi a.

Can you tell us where that cane fronf

MR. DANIEL DI NELL: The nmedia, it was
expl ained that there's two rates in the boat harbor --
the fishing fleet rate, which is $6.24 under the
proposed rules, and the commercial rate, which is tw ce
that, which is $12.48.

So, that was explained to the nedia.

Now, how the nedia translates that, | can't be
responsible for. But it was very clearly explained --
there's two rates in the boat harbor, the fishing fleet
rate, and the commercial rate, just as there are today.

It's not right to say the rate is $5 for everyone
in the harbor. |It's $5 for the fishing fleet, $10 a
linear foot for the commercial guys.

MR. FRANK MENTO You have acknow edged
that we have another option, which is to adopt the rules
en masse, and we're working on a deadline.

WIIl HCDA, if there continues to be this mnmuch
i nput and problenms with the structure of these proposed

rules, which is switching frompernmts to | eases, al ong
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consider that that plan exists, and it's sonething
that -- we may not need to have a public hearing, other
than to adopt en nasse?

MR DANI EL DI NELL: That's incorrect.

VW will absolutely need to have a public hearing
to adopt the DOT rul es en nasse.

W cannot sinply adopt the DOT rul es.

So there will have to be a public hearing on the
DOT rules. And you know, that's required. You just
can't have an adm ni strative rule.

MR. FRANK MENTO  That is an option that
is in front of you, to answer the question of the rush.

MR. DANIEL DI NELL: But the timng would
be the sane, which is, we need to hold the public
hearing in order to convey, you know, to get the rules
done.

MR FRANK MENTO What we want to know
is that, the rush to adopt the flawed rules in a fl awed
system-- we want to nmake sure there is an option
avai |l abl e, and you recogni ze it.

DR SCL NALUAI: | have a comment.

FACI LI TATOR CHANG  Ckay, M. Nal uai

DR. SOL NALUAI: | just heard M. Dinell

mention that the Attorney CGeneral agreed that, you know,
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t he option of adopting the entire DOT rules, and then,
further, he commtted that to give the managenent over
to a private conpany.

Now, my question is -- and | was hoping that the
Legi sl ative representative woul dn't have left, he just
wal ked out -- because | wanted himto hear this.

Now, as far as | understand, at the tine of
statehood in 1959 when the state was chartered, the
state was chartered with various departnents.

For exanple, the DOI, and the Heal th Department,
and you know, Parks Departnent.

Now, wasn't the nmandate of the state -- the state
charter that these departnents that were created managed
their responsibilities? In other words, the DOl nmanages
t he hi ghways, manages the airports, manages the harbors.

Is it nowthe reality that the DOl can say,
don't want to manage this highway, give it to a private
company? O the Airport Division of the DOT saying, |
don't want to manage this airport, give it to a private
company? And the Harbor saying, | don't want to manage
Kewal o, give it to a private conpany?

You can extend that by saying that, well, then,
the Health Departnment can say, | don't want to nanage
the State Hospital. Gve it to another private conpany.

The Parks Departnment can say, | don't want to
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conpany.

VWhere is the responsibility of the departnents
under the state charter, nandated that they take the
responsibility of what they were created for?

This is totally ridiculous, to think that a state
departnment, chartered and mandated to do its
responsibility, can say that they don't want to do it,
give it to a private concern. And I want this for the
record.

MR. DANI EL DI NELL: Thank you very nuch,
M. Naluai. To be very clear, the Legislature did this.
And so, the issue is, the Legislature assigned this
responsibility to HCDA. And it's not DOTI's fault, it's
not HCDA's fault. And I don't want to say it's the
Legi slature's. The Legislature assigned it to HCDA
And we're trying to make the best of it.

W're trying to do sonething that, again, will be
real positive for Kewal o Basin.

So, keep that in mnd

A SPEAKER: Gve it back. Wy can't you
give it back? If it was given to you, why can't you
just give it back?

A SPEAKER: Because then they woul dn't

have j obs.
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FACI LI TATOR CHANG kay, let's just --
his comment was, why can't they just give it back?

I nean, that's a valid question

And | think what we're gonna -- that was a
guestion that was rai sed on numerous occasions. Nancy
rai sed that question. Mny of you raised that sane
guesti on.

Nobody is here, prepared to answer that. That's a
| egi slative nandate. But what we will do is, take that
comment, discuss it with the appropriate authorities,
and provide you a response. There nay be indeed a way
to do that. But | don't think anybody here tonight is
prepared to answer that.

MR. FRANK MENTO If | may nake a
coment .

To that end, it would be very inportant that we
don't adopt any flawed rules, before we can get this in
front of the Legislature.

So, if Plan Bis available to us to adopt the DOT
rules en masse, and you have a deadline to conply wth,
we have an answer. Public hearing, adopt the rules en
masse, then we can give it to the Legislature and answer
t hat questi on.

In the interim we can still try to work on

resol ving how the rules could be witten, should the
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Legi slature decide it needs to remain with HCDA. And
that would be the wise and prudent thing to do, | think

FACI LI TATOR CHANG | think it's worth
HCDA considering. | think there's not going to be a
deci sion on that tonight, but | think it's worth
consi deri ng.

MR. FRANK MENTO  Thank you.

FACI LI TATOR CHANG So, | mean, | think
again, all the comments are valid tonight.

Those are going to be taken back. HCDA, they have
ultimately a board that they are responsible for, so
they will have to go back and talk to the board.

But valid point.

MR. DEREGO | only have one question
and | want one thing for the record.

For the record, | want to say that we, as a group,
have offered that solution of going back to DOT on many
occasi ons. It has not been addressed or been -- okay,
so, it's not a new question, and I just wanted to be in
front of everybody at this point. Thank you.

A SPEAKER: In fact, we had suggested it
go to DLNR, okay? Because DLNR is nore than happy to
grab this harbor, to work with this harbor. It is
within their profile, as harbors throughout the state.

Thank you.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

FACI LI TATOR CHANG | mean, you have all
rai sed very valid points. There is no doubt this is an
i nportant issue for all of you, or you wouldn't even be
here. | mean, you' ve got your neighbors who are here,
you've got -- the legislators cane.

This is an enotional issue. This is your
l[ivelihood. | nean, | -- there was a wonan here who
said she's been doing this for over 50 years, or 37
years.

A SPEAKER: That's mny aunt.

FACI LI TATOR CHANG 57 years.

There is no doubt, you all feel this is inportant.
As you feel this is inportant, | think both DOT and HCDA
has heard that.

A SPEAKER: It's not that we feel it's

inmportant. It is inportant.
FACI LI TATOR CHANG | amnot trying to
dimnish it, howinportant it is. | nean, nmany of you

are here, and probably for the first tine, you ve cone
up and you' ve spoken. And I know it took a ot of
courage to do that. | really do appreciate the
courtesies that you' ve extended everyone.

You' ve been thoughtful. You' ve listened. And
know it's been rough. | nean, these guys who have to

sit here -- and I will tell you, part of that is ny
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responsibility. They were not prepared to answer
questions, but Mke and Dan accepted the chal |l enge and
tried to answer the best they coul d.

So, | thank you for your comments and your
partici pation.

VWhat is ny understanding what HCDA will do --
well, let nme tell you what | will do. Cassie is going
to conplete the transcript of these proceedings -- |
shoul dn't say "proceeding" -- of this public neeting.

That will then be transferred over to HCDA, where
they will post it on their website.

You will have the opportunity to continue to
submt your public comments. W' ve had forns out there.
Take themwi th you. You don't have to do it tonight.
Take them talk to your constituency, talk to your
groups, bring back your public coments, and send them
to HCDA. There is no guarantee that they're all going
to be incorporated, but you've raised some good points.

MR. FRANK MENTO Don't forget the
answers on the questions, and the posting on the site.
FACI LI TATOR CHANG.  No, no, no.
That's -- you're right.
MR. FRANK MENTO  Thank you.
FACI LI TATOR CHANG. So, what Dan said is

correct. There were many issues that were raised, he
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listed sone of them The challenge nowis that's going
to have to go back to HCDA, going to go back to DOT, and
they' re going to provide coments.

Sone of them-- and | won't tell you you're going
to be happy with all the cormments. But they will
provide you a response. And they will try to provide
you a tinely response, so that you can then go back to
your own constituencies and tal k about it, and deci de,
how do you want to respond to that?

But what we will do nowis -- at |least what | wll
commit to is getting the transcript finalized, that wll
be sent over to HCDA. It will be posted for all of you
to review and make additional comments on, and submt
t hose to HCDA.

You are going to continue to engage in
di scussions. You' ve got a group. Continue to engage in
those discussions. | nean, at sone point in tine
there's got to be sone trust.

MR. FRANK MENTO. How do we do that?

FACI LI TATOR CHANG Well, that's
probably going to have to be dealt with outside of this.
I think there are going to be foruns at HCDA, and you
should ask themthat. | nean, | know Ri chard' s been
hol di ng fact-based neetings. You now have an

organi zation. Continue to use that as a vehicle to
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rai se your questions.
| nean, it is in your best interests to find a
solution. It is in their best to engage you in this
di scussion. Their responsibility may be broader than
just the voting community. It is the larger public.
So, not everybody's going to be happy, there are
al ways going to be trade-offs and balance. But to the
extent that you took the tine off tonight, all of you
took the tine off to be here, you thought it was
i mportant enough. And you are comments are val uabl e.
So, again, | thank you for being here.
W're going to get these over to you. The tine
schedul e, again, is fromnow until June 22nd, public

comments. W' re gonna get a draft back out to you for

review, M. Naluai, in a tinely fashion, before you cone
to the next public hearing, you'll get to reviewthe
rul es.

A SPEAKER: The only question | have
is, are we're gonna have till June 22 for these rules or
public comment? And at sonme point, you' re gonna adopt
or change the rule, or leave it as is? And then we have
a public neeting, July Ist?

FACI LI TATOR CHANG Wl |, hopefully,
what will happen is, you're going to get to review the

rules, the Draft Rules, that incorporate your comrents,

111



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

112

before it goes out to public hearing.

A SPEAKER. Right. And that's ny point.
Ckay? So --

MR, DAN EL DI NELL: Just in the
interest of tinme, there is a statutory requirenent for
30-day notice for public hearings. So, when we go out
for notice, that's when the public hearing -- the rules
are avail abl e.

A SPEAKER My question is, if you have
until June 22nd to assenble all this information and
decide on new rules, you'll present '"em let's say, on
the 24th. W have only six days before a public hearing
to prepare. | think that's not enough tine.

FACI LI TATOR CHANG No, no, no, no.

You're going to have anple tine.

What they're going to do is, way before that June,
there is going to be a notice of a public hearing. So
we're not going to just -- it's just that |I'msort of
giving you a truncated version of the tinme schedul e.

You're going to get greater detail

MR, FRANK MENTO We have now, we have
acknow edgnent that there is adoption of Plan B, should
we need to neet this deadline. But I'd like to ask you,
the deadline has been created by the DOT. Can the

Gover nor change this deadline?



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Does anybody know? That's the other question.
Sonebody, pl ease answer.

FACI LI TATOR CHANG That's a good
guestion. That's a good question. And Cassie's got
t hat down, from Frank Mento.

MR. FRANK MENTO  -- And Nancy Hedl und.

FACI LI TATOR CHANG -- And Nancy Hedl und
has a questi on.

Legitimate question. | mean, but again, we may
not all like the response that we get, but your question
will be noted, and we will try to address it the best
way that we can. Ckay?

Mahal 0. Good tonight. Thank you.

(The neeting concluded at 8:17 p.m)
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