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Vision Delinitions

@ARN ideal whichissheld as a direction
Lo move: toward.

®The best pessible future
@ihe big dream -- with ne censtaints




VWihen VISIGRAIAG the Clignge, askeyourselt,
“\WWhat 1S our preferked fuiure?"

@ Drawienithe beliefsymission, and
envirenment eff thererganization.

©® Describe what you want to see inrthe
future.

@Be specliic tereach erganization.

@©Be positive and inspirng.

©® Do net assume: that the systemiwillSagve
the'same framework as it dees teday.

© Be open to dramatic moedificatiens e
clrent organization, methodelegy,
teaching techniguesy iaeilities, ete.



Vision Preecess

> Collect Images effbesired Future o
Kaka ake) Makai

> Crafting a Vision in SmalllGreups
(he greup editing or Werdsmithing)

> Ratification with the Large: Grou|s



Example eifa Vision

@ NManoaiis a premierreseanchiinstitution
Whiese: sechoelarsiare leadersiin their,
disciplines and Whese: students are
prepared for leadership roles in
socliety. Manoea strives for excellence:in
teaching; reseanch, and pullic
senvice. Vianea Is an innevative
Astitution, comfortalble with
change. Manea celebratesiis diversiy.
anditnigueness as a Hawanan place of
leaming. Webuild on eur stiengitias
Relldng ourunparaleled natural
environment and tradiien of euistanding
Asia-Pacific scholarshie:



Guiding Principie

Statement expressingla core
commitment to EIther a preferred
design element for the Kaka ako
IViakal'area or a process fior the
collaborative developmentand
evaluation of:design elements.



Process ldea for beveloping
Guiding PhiRciples

1. Start with stiggestions thatt
already; exist.

2, Generate new guiding
principles



Examples et Gulding Pranciples

@) =Iihe view planesiofitiierocean and the: moeuntains
shallfnet be obstructedNremwithin Kaka akeiVakia, and
the view corridors CoRMEEHng the mountainsiterihe sea and
other'envirenmental elements, such as natural lightand
prevailing ant currents, shall be presenved through design
standards. #[206E-33.4, HRS]

® Iihe Master; planishall ensureitiat the Hawaiian
culture 1s the featured culture withialHawaiian SERseer
Place reflectedfiaftie landscape, setiingand designs|206-
[E2846.5]
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