SUWVARY - MEETI NG NO 280

HAWAI | COVMUNI TY DEVELOPMENT AUTHORI TY

State of Hawai i

February 4, 2004 — 9:00 a. m

Hawai i Communi ty Devel opnment Authority
677 Al a Mbana Boul evard, Suite 1000, Conference Room

Honol ul u, Hawaii 96813

ATTENDANCE
Menbers Present: James Konetani; M chael Goshi; Theodore
Li u; Katherine Thomason (for Russ Saito);
St anl ey Shi r aki (for Ceor gi na
Kawamura); Mark Anderson (for Theodore
Liu); Paul Kimura; Allan Los
Patrick Kubota; Gary Kondo
Q hers Present: Dani el D nel | ; Sandy  Pfund;
N shinoto; Teney Takahashi; Irene
Marvin Uehara; Mko Dargitz-Hallett;
Machi da; Neal | mada; Susan Tanur a;
Matt hew Akamu, Arnold |maoka; Francine
Chanpoux (also, see Meeting Attendance
Recor d)
l. ROLL CALL

The neeting of the Hawaii Community Devel opment Authority

was called to order on February 4, 2004 by Vice Chair Janes

Konetani at 9:05 a.m with the following roll call:

Member
Menber
Member
Menber
Member
Menber
Member
Menber
Member
Menber

Konet ani Pr esent

CGoshi Pr esent

Liu Present; left at 9:50 a. m
Thomason Pr esent

Shi r aki Arrived at 9:10 a.m

Ander son Present; arrived at 9:50 a.m
Ki mur a Pr esent

Kubot a Pr esent

Kondo Pr esent

Los Banos Pr esent



MATERI ALS DI STRI BUTED

1. Agenda for February 4, 2004 Meeting;

2. Summary Mnutes of Regular Meeting of January 14,
2004;

3. Report of the Executive Director;

4. Action Item Approval to Gve the Executive Director
the Discretion to Exercise the Buyback Option for
Reserved Housing Units at 1133 Wi nanu;

5. Information Item Mkai Area Parking Update;

6. Article from the New York Tinmes entitled: Space- Age

Garages That Save Space.

On behalf of the Authority, Vice Chair Konetani welconmed Dan
Dinell as the new HCDA Executive Director. Vi ce Chair Konetani
added that the Autority was very pleased that M. Dinell had
joined the HCDA team and that the Authority was | ooking forward
to working with M. Dinell.

1. APPROVAL COF M NUTES

1. Regul ar Meeting of January 14, 2004

Vice Chair Konmetani asked if the Menbers had any
corrections to the m nutes.

There were none.
It was noved by Menber Goshi and seconded by Menber
Kondo that the Mnutes of the Regular Meeting of

January 14, 2004 be approved, as witten. The notion
passed unani nously.

I11. REPORT OF THE EXECUTI VE DI RECTOR

M. Dinell expressed his appreciation to the Authority for
its strong support and added that he was very pleased to be
on board. M. Dinell also said that he felt particularly
bl essed with a very dedi cated and professional staff.

M. Dinell noted that the Executive Director’s report was
encl osed in the packet distributed to the Authority Menbers,
and that he would like to bring up two specific itens.

M. Dinell stated that, at the last neeting, the Authority
had requested an update on the KUD progress concerning the
Aquarium project. M. Dinell told the Menbers that HCDA



staff had met with KUD, and as a result of this discussion,
KUD informed HCDA that it felt it was naking progress with
plans for construction of a new Research Building for the
Paci fic Bio Medical Research Center. The Center is the sole
remai ning tenant on the site, and KUD will need to submt a
relocation plan to the UH Board of Regents. KUD plans to
submt its relocation plan to UH in the very near future.
After the Board of Regents’ review, KUD will be coming back
to the Authority wth its business plan. HCDA has nade a
point of enphasizing to KUD that it nust present the
Authority sufficient information and details for a decision
to be made. Such presentation is expected to occur this
sunmer .

M. Dnell also stated that the Public Hearing for the
| mprovenment District 11 (1D 11) Project had been postponed
so as to afford tinme for the Small Business Regulatory
Revi ew Board (SBRRB) to consider a HCDA request to hold a
public hearing. The SBRRB issued a recommendation to the
CGovernor last week that the public neeting could proceed.
HCDA is now awaiting word from the Governor on the
authori zation to proceed with the Public Hearing on |ID 11.
M. Dinell comended Ms. Pfund and M. Myanoto for their
efforts in dealing with the Snall Busi ness Regul atory Revi ew
Boar d.

M. Dinell nmentioned that he had attended the Legislative
Session opening, and that he had already held various
nmeetings wth key |awrakers. M. Dinell added that he was
planning to continue to nmeet with several nore |awrakers in
t he next few weeks.

Vice Chair Konetani asked the nenbers if there were any

guestions regarding the Executive Director’s Report. There
wer e none.

| TEM FOR ACTI ON

2. Approval to Gve the Executive Director the Discretion to
Exercise the Buyback Option for the Reserved Housing
Units at 1133 Wi manu.

M. Uehara summari zed the Action Item report distributed
to the Authority concerning this matter.

Vice Chair Konetani asked the Menbers if they had any
guestions or comments concerning this Action Item

Menber Kubota inquired about the current policy for the
1133 Vi manu property. He asked if an owner had wanted
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to sell a unit a year ago, would HCDA staff had required
Authority approval so the Executive Director could enter
into a purchase option.

M. Uehara responded affirmatively.

Menber Kubota wanted to clarify whether today' s action
itemwas for any future options, applicable to every unit
in the 1133 Wi manu property.

M. Uehara responded affirmatively.

Vice Chair Konmetani felt that the reason this item had
not been presented to the Authority previously was that,
up until recently, the real estate market prices had been
at a lower |evel. Therefore, it would not have nade
sense for the Authority to buy the property back.

Menber Kubota stated that he had assuned that, since HCDA
had the first option to purchase, the Executive Director
already had the authority to exercise the option w thout
Aut hority approval .

Vice Chair asked if there were any additional discussion
or questions on this item There were none.

It was noved by Menber Kubota and seconded by Menber Los
Banos to give the Executive Director the discretion to
exerci se the buyback option for reserved housing units at
1133 Wainanu and to use the reserved housing funds to
fund such purchases.

Vice Chair Konmetani called for a vote. The notion passed
unani nousl y.

V. | TEM FOR | NFORVATI ON

A. Makai Area Parking Update.

Executive Director Dinell stated that M. Takahashi would
be handling the first portion of the presentation; the
second portion of the presentation would be handed over
to Ms. Pfund.

M. Takahashi sunmarized the Makai Area parking strategy,
whi ch was part of the Information Itemreport distributed
to the Authority concerning this matter.

M . Takahashi stated that the overall parking strategy in
the Makai Area were established in the Mikai Area Plan



and had been adopted by the Authority in June 1998.
Accordi ngly, each project was expected to provide its own
parking as required by the Mkai Area Rules. M.
Takahashi stated that preference was for parking to be
integrated into the devel opnent site, but the rules allow
for off-site parking, either in joint use wth another
site, or on a separate site, provided that walKking
di stance is no nore than 1, 200 feet.

M. Takahashi used a map to note that there were two
exceptions to the current rules. The first exception was
the two waterfront projects (Marine Research Center and
Retail Conponent) which would require a centralized
parking structure because of site constraints; sonme of
these constraints include a shallow water table, a site
that is too narrow to accommopdate on-site parking, and
the fact that on-site parking would be too prom nent in
t hese two projects.

M. Takahashi then pointed to the JABSOM project and
stated that UH was initially only providing interim
par ki ng because of funding constraints. However, M.
Takahashi referred to the JABSOM parking agreenent, and
stated that UH was required to provide the requisite
nunber of parking stalls specified pursuant to the Mkai
Area Rules. M. Takahashi added that the UH Devel oprment
Permt requires 369 stalls of permanent on-site parking,
with the bal ance (639 stalls) located off-site on several
possi bl e | ocations, which are identified in the permt.

M . Takahashi asked the Menbers if they had any questions
on this portion of the presentation so far. There were
none.

Ms. Pfund summarized the off-site parking needs for
JABSOM also part of the Action Item report distributed
to the Authority.

Ms. Pfund used a slide presentation to address the
Authority’'s specific question regarding the possibility
to delay the denolition of the CEM warehouse based on the
current project schedule for UH Ms. Pfund stated that
UH had, in fact, accelerated its schedule and required
the site imediately for construction staging and
par ki ng.

Ms. Pfund further comented on the potential replacenent
sites for relocation of the off-site parking so as to
avoid the demolition of the CEM warehouse. One off-site
option consists of the Kanehaneha Schools (KS) car
deal ership lot, makai of the CGold Bond Buil ding. Ms.



Pfund stated that the KS parking site would not be

favorable from a financial and |ogistical standpoint. A
second alternative would be on HCDA property and while
possible, still would be less desirable froma | ogistical

standpoi nt than the CEM warehouse site.

Ms. Pfund added that a key factor with the Kanehaneha
Schools site was the inability to commit to the 5-year
term that is required under the rules. Addi tionally,
this site could only accommbdate the parking area, so
HCDA woul d need to assist UH possibly wth construction
staging area. M. Pfund identified a site located two to
three blocks away from the main jobsite that HCDA could
use to acconmodate the construction staging area required
by UH.

Ms. Pfund stated that, in the event that the Kanehameha
Schools site was not feasible, staff had |ooked at a
second alternative. This alternate site, under the
Master Plan, would be the central parking structure. M.
Pfund added that, this Legislative Session, HCDA would be
requesting $20 mllion in revenue bond authorization to
build the first of the structures. Under that plan, the
parking for the first structure would probably be
constructed on the nakai end of the site, and the Phase
Il parking structure would be addressed at a later date.
Real i stically, the Phase Il site could be commtted for a
five-year termfor on-grade parking.

Ms. Pfund noted that Ahui Street was ready to be
devel oped for roadway inprovenents, along with d enehani
Street; also, Che Street, which currently runs Mauka to
Makai, would be redesigned as a curvilinear road to run
behind the Children’'s Discovery Center, opening up the
ar ea. Ms. Pfund stated that this project was schedul ed
to start July 2004.

Ms. Pfund also noted that the off-site parking lot in
this area would require users to cross the Gateway Park
and therefore was not as desirable from a security
standpoint as the adjacent CEM Warehouse property
| ocati on.

Ms. Pfund asked the Menbers if they had any questions on
any of the points that she raised.

Menber Shiraki requested clarification as to who was
responsible to provide parking for UH, and if that
par ki ng woul d be free of charge.



Ms. Pfund responded that HCDA was responsible to provide
tenmporary parking to UH for a period of 5 years, with net
revenues to HCDA.

Menber Shiraki asked whet her HCDA had a | ease with UH.

Ms. Pfund responded that there was no | ease involved; she
added that the agreenent with UH was a conditional use
agreenent and that no |land rights were granted to UH.

Menber Shiraki asked what would the requirenents be after
t he 5-year agreenent.

Ms. Pfund responded that, after the 5-year agreenent, UH
was to have their permanent parking in place.

Menber Shiraki inquired whether the 150 stalls behind the
construction barrier would be open and fl at.

Ms. Pfund responded that the site would be an on-grade
site for 150 stalls.

Menber Konetani inquired whether HCDA's conmtnment to
provi de parking for UH was only valid for 5 years.

Ms. Pfund responded affirmatively. She added that after
5 years, UH nust have a permanent parking sol ution.

Menber Shiraki asked what would be different five years
from now.

M . Takahashi responded that there were three sites to be
considered: the first one was the Kanehaneha School s | ot
behind the Gold Bond Buil di ng; the second was adjacent to
the Sewer Punp Station; the third was the “Adtech” site
or the “CRC’ site.

Ms. Pfund added that those three sites were identified in
t he devel opnment permt.

Menber Liu inquired whether UH was responsible for the
one-thousand-stall requirenent, wth 369 pernanent on-
site stalls, in addition to 639 off-site stalls.

M. Takahashi responded affirmatively, and stated that UH
current parking agreement with HCDA would expire in 5
years.

Ms. Pfund added that the 1,008-stall requirement was for
both Phase | and Phase Il of the JABSOM devel opnent.



Menber Liu said that this entire parking scenario was
based on Phase 1l, a phase that may or may not
mat eri ali ze.

Ms. Pfund stated that the current tenporary parking was

dedicated to Phase | and that 618 stalls were required
for Phase |; a total of 1,008 stalls would be required
for Phase | and Phase |II. Ms. Pfund added that
currently, HCDA is only satisfying tenporary parking for
Phase |: 221 stalls on-site and 397 stalls off-site

equal a total of 618 stalls.

Menber Liu wanted to know if Phase Il did not proceed,
would UH only need 600 parking stalls, of which 369 UH
has to satisfy on-site, and the bal ance off-site.

Ms. Pfund responded negatively. She said that if Phase
Il did not proceed, there were two parking areas
currently on-site, 221 parking stalls on-grade; the 369
on-site stalls that M. Takahashi nentioned would cone in
on Phase Il, which was the parking structure.

Menber  Shi r aki i nqui red whet her Phase I par ki ng
requi rements could be satisfied off-site.

M. Takahashi responded that 618 parking stalls were
required by rules for Phase I, and referred to a table
relating to the Waterfront Parking Needs, |ocated on page
3 of the Information Itemto the Menbers.

Menber Liu asked whether the 618 parking stall
requi rement included parking for students.

M. Takahashi responded affirmatively, and added that
nmost of the parking stalls would be required for the
adm nistrative and research staff. He added that the
student conponent would be relatively small.

Menber Kinura suggested using the Mikai CGateway Park to
build a parking structure.

Menber Liu said that the Makai Gateway Park was part of
t he Kakaako Waterfront Park, therefore he did not think
the idea would be well received. However, he reiterated
t hat the Kakaako Waterfront Park featured a |arge parking
lot, which was free to the public.

Menber Shiraki wanted to know why a parking structure
could not be built on the Makai Gateway Park | and.



Ms. Pfund expl ained that the Makai Gateway Park had been
established to provide a view corridor from Ala Mana
Boul evard to the Kakaako Waterfront Park.

Menber Kubota added that the Authority had approved the
construction of the Makai Gateway Park a few years ago.

M. Dinell also felt that the Makai Gateway Park had been
built to create a vertical connection inland, therefore
M. Dinell did not believe that this corridor should be
obstructed by a parking structure. He added that, in the
conceptual plan, the parking would be noved off to the
side, in front of the makai side of the Medical School.
M. Dnell stated that the idea was to nobve the
anphitheater to create nore of a great |awn. He al so
added that this was the conceptual plan that the
Aut hority had approved in 2002.

Menber Kubota had a question concerning the JABSOM Phase
| parking requirenments. He said that he understood those
requirements to be 618 stalls, of which 221 were on-site,
and 397 stalls were off-site, within the tenporary 5-year
Conditional Use Permt. Menber Kubota wanted to know
what woul d happen after the 5 years.

M . Takahashi responded that after the 5-year period, UH
had to provide all the parking, one way or another, but

not necessarily on or off-site. In the scenario that
Menber Liu described earlier, it could be conceivable
then, that if Phase Il was not built, the space could be

used for nulti-deck parking, perhaps as mnuch as three
decks of parking. M. Takahashi added that the current
thinking was that Phase Il would go ahead, so UH would
not have all its parking requirenents net on-site, and
therefore had been |ooking at outside |ocations which
were identified earlier.

Menber Kubota asked whether it would be UH responsibility
to provide its own parking requirenments at the expiration
of the 5-year Conditional Use Permt.
M . Takahashi responded affirmatively.

Menber Shiraki asked about the location of the Japan
Cancer Research Center.

M. Takahashi responded that the center would be |ocated
on the land that was set aside for Phase I1.

Menber  Konet ani inquired whether the Japan Cancer
Research Center would be a for-profit entity.
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M. Takahashi responded that it was his understanding
that the Japan Cancer Research Center would be a for-
profit entity. He added that HCDA had not had fornal
communi cation with UH on the consortium but from the
i nformal discussions that had already taken place, M.
Takahashi believed that the consortium was a for-profit
or gani zati on.

Menber Konetani asked whether the UH | ease all owed HCDA
to charge rent if a for-profit entity was housed w thin
Phase I 1.

M. Takahashi responded affirmatively. He added that it
was anticipated and reserved in the current |ease, and
that the rent issue mght be one of the reasons for the
hesitation for the consortiumto go ahead with its plans.

Menber Goshi stated that he was fine with the current
strategy, but he was concerned about the fact that UH
could be going vertical wth a parking structure. Menber

Coshi felt that the Master Plan could still be preserved.
He felt that the Authority should be |ooking for a |ong-
term solution for everyone. He added that, right now,

the strategy was on a case-by-case basis.

Menber Coshi al so believed that HCDA should be | ooking at
the bigger picture, and although centralized parking
m ght seem |like a good idea, it should serve the Mudical
School, the Aquarium and the future retail conponent.
Menber Goshi felt that the bigger picture was the
conceptual vision, and that not doing anything now m ght
hurt the entire area down the road. Menber Coshi added
that he felt confortable with the 5-year tenporary plan
but that he did not think it would be a good idea if al
the vacant lots were turned into on-grade parking |ots.

Menber Goshi asked the Menbers what they felt could be
done now to prevent that from happening.

Ms. Pfund responded that this issue would be addressed by
M. Takahashi’s portion that woul d conclude the
presentation.

M. Takahashi stated that the first problem that he
anticipated was the fact that someone would have to build
and operate the centralized parking facility. It would be
common parking, and M. Takahashi noted that parking was
not a lucrative business. He said that there was a 1.5
debt-to-revenue ratio, which would probably be used by
t he bond issuers.
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M. Takahashi also said that |ease rents, as opposed to
parking fees, may be the only way to go with the parking
structure that HCDA is proposing to build. M. Takahashi
added that, otherw se, whoever would be operating the
parking structure would be at risk. M. Takahashi felt
that this would be a major policy decision that the
Authority would be facing, whether HCDA should be in the
par ki ng busi ness or not.

Menber Coshi said that he was not suggesting that HCDA
run the parking structure, but that HCDA could facilitate
a parking solution. He added that centralized parking
woul d have advantages over allow ng everybody to provide
t heir own parKking.

M. Takahashi responded that it «could be entirely
possi bl e that soneone would take the risk position on the
parking structure but M. Takahashi did not see it
happening at the present tinme, nostly because the
financials were so marginal .

M. Takahashi used the Gold Bond parking operation to

give the Menbers an exanple of parking revenues. He
noted that the average nonthly fee was approxi mately $95
per stall. M. Takahashi said that, in order to pay for

HCDA' s proposed parking structure, a nmonthly fee of $100
to $120 per stall would have to be charged to cover the
debt service. M. Takahashi felt that the disparity was
just too great.

Menber CGoshi stated that, from a planni ng perspective, he
favored a centralized solution to the parking problem

M . Takahashi asked Menber CGoshi if he neant that, rather
than putting parking on-site, as was the current policy,
HCDA shoul d encourage parking to be centralized.

Menber Goshi responded affirmatively. He felt that it
woul d rmake sense to approach UH, Kanehaneha Schools and
the Aquarium people, discuss the possibility to have
centralized parking and all share in the cost; then,
everybody would wi n.

M. Takahashi stated that HCDA had already scheduled a
neeting wth Kanehaneha Schools the following week to
di scuss this suggestion. M. Takahashi added that
Kamahaneha Schools was aware that UH had parking needs,
and Kanehaneha Schools has its own parking needs,
t her ef ore, Kanehaneha School s seened open to the concept.
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M . Takahashi did say though, that there was al ways going
to be a need for a certain anount of on-site parking, for
exanple, V.I.P. parking, but it could be limted to a
m ni mal nunber of stalls.

Menber Coshi stated that he was OK with the short-term
solution as long as the greater vision was there. Menber
Coshi added that, if the greater vision was not in place,
the short-term solution woul d beconme pernmanent.

M . Takahashi wanted to clarify Menber Goshi’s statenent,
whether he felt it would be better planning and
aesthetically nore acceptable to have a centralized
structure as opposed to on-site parking structures.

Menber Goshi responded that, in nobst major cities,
wal king was not a problem He added that the UH JABSOM
site was a very unigue site. He said that although,

hi storically speaking, Honolulu had a tendency to operate
in a certain way, Mnber Goshi felt that this site
represented a different situation.

Menber Konetani inquired about the 1,200 feet distance to
t he property.

M. Takahashi responded that it was an HCDA Makai Area
Rule and that it was a generous radius, stating that the
City required 400 feet. M. Takahashi added that HCDA's
Mauka Rules were consistent with the Cty's, but that
HCDA' s rules provided for a nore generous setback in the
Makai Area.

Menber Konetani noted that he did not think a short walk
should be a problem should centralized parking be
adopt ed.

Menber Coshi stated that the University of Hawaii at
Manoa had nice parking and that people did not have a
probl em wal ki ng on canpus.

Menber Konetani noted that perhaps the Authority should
be looking at changing the maxi mum di stance requirenent
as part of the Parking Master Plan.

M . Takahashi responded that parking would always be a
“bal ancing act”. He referred to Ms. Pfund's earlier
conmment s relating to security concerns directly
associ ated with nore distance.

Menber Kubota referred to conments made earlier by Menber
Liu that HCDA should include the Al oha Tower Devel oprment
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agency in any joint devel opment parking project with the
different area | andowners.

M . Takahashi agreed.

M . Takahashi also responded to an earlier inquiry from
the Menbers as to the parking usage at the Kakaako
Waterfront Parking 1ot. HCDA conducted an i nformal
survey that indicated an approxi mate usage of 15% in the
norning, to 80-90%in the eveni ng hours.

M . Takahashi added that, before using those figures as a
basis for policy decision, he felt that a professional
anal ysi s should be conducted. M. Takahashi al so noted
that the parking lot usage was gradually increasing as
nore people were becom ng aware of the park, and the park
was becomng nore popular as a result of the Capital
| mprovenents that HCDA recently put into the park.

M . Takahashi also stated that Special Events, primrily
t hose sponsored by the Children’s Discovery Center, had
increased significantly, and there was never sufficient
parki ng for these events.

M. Takahashi added that the Kakaako Waterfront Park
Parking | ot might becone the only public parking, if and
when construction should begin on the Point Panic site.
Such construction would include the denolition of the
Point Panic parking lot, which has always been 100%
occupi ed throughout the day.

M. Takahashi pointed out that with 35 acres of park:
(1) HCDA was obligated to provide parking for park users;
and (2) this parking should be reserved for their use.

M. Takahashi then addressed the Menbers’ infornmation
request concerning parking consultants and associated

costs. M. Takahashi stated that HCDA was unable to
conduct an informal parking study because of procurenent
concerns. However, HCDA has had sufficient dialog with

parking consultants to know that a full-fledged parking
study woul d probably cost between $100, 000 to $150, 000.

M. Takahashi wondered if this kind of parking study
woul d answer any question. M. Takashi noted that a
par ki ng study had al ready been done, and that infornation
was included in today's Information Item

M. Takahashi then addressed the results of HCDA s

research on Autonated Parking Structures. M. Takahashi
stated that, to his know edge, there was still only one
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U S. supplier for these robotic parking structures, and
only one user, the Hoboken Minicipal Parking Authority.
M. Takahashi distributed a handout describing the
totally automatic structure. He stated that such
structures have significant advantages, nanely security,
speed, and space saving. M. Takahashi added that such
structures could also be nmade to look I|ike apartnent
bui l dings fromthe outside.

M. Takahashi stated that he was keeping an open mnd
about this system but pointed out that the main
di sadvantages of the system were its cost and its
reliability. M. Takahashi clarified his statenent about
reliability by adding that the system had not been wi dely
tested in the U S.; however, he said that the system was
extensively used in Europe and in Japan.

M. Takahashi addressed the Menbers’ suggestion for HCDA
to review the parking plans for Al oha Tower. M.
Takahashi noted that wupon inquiry, HCDA |earned that
t hese plans would not be ready until the follow ng week,
and that HCDA woul d review the docunent as soon as it was
avail abl e.

M . Takahashi asked the Menbers if they had any questions
concerning his presentation, or Ms. Pfund’ s presentation.

There were none.

ADJ OURNMENT

Vice Chair Konetani asked whether there were any other
matters to be brought to the attention of the Authority
Menbers.

There being no other business, it was noved by Menber Kubota
and seconded by Menber Shiraki to adjourn the neeting at
10: 00 a. m The notion passed unani nously.

Respectfully submtted,

/sl
M chael Gosh
Secretary
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