SUMVARY - MEETI NG NO. 279
HAWAI | COMMUNI TY DEVELOPMENT AUTHORI TY
State of Hawaii
January 14, 2004 - 9:00 a.m

Hawai i Communi ty Devel opnment Authority

677 Al a Mbana Boul evard, Suite 1000, Conference Room

ATTENDANCE

Honol ul u, Hawaii 96813

Menbers Present: Lori Ann Lum Janes Konetani; M chael

CGoshi; Theodore Liu; Katherine Thomason

(for Russ Saito); Stanley Shiraki (for
Georgina K. Kawanura); Linden Joesting
(for Rodney Haraga); Mrk Anderson (for
Theodor e Li u); Paul Ki mur a; Patrick

Kubota; Gary Kondo

Kal ael oa Menbers: Eric Cri spin; M cah Kane; WIliam

Menbers Absent: Al | an Los Banos

Aila Jr.; Evelyn Souza; Maeda Ti nson

G hers Present: Sandy Pfund, Mel vin N shi ot o; Teney

Takahashi; Irene lha; Marvin Uehara; M ko
Dargitz-Hallett; Cal Machida;

Neal | nada;

Steve Myanoto; Susan Tamura; WMatthew
Akamu, Arnold Inmaoka; Francine Chanpoux
(al so, see Meeting Attendance Record)

It is noted that today’'s Agenda Itens were taken out of order.

l. ROLL CALL

The neeting of the Hawaii Community Devel opment Authority
was called to order on January 14, 2004 by Chair Lori Ann
Lumat 9:05 a.m with the following roll call:

Chair Lum Pr esent

Mermber Konet ani Arrived 9:10 a.m, |eft
Menber Goshi Pr esent

Menmber Liu Arrived 9:25 a.m
Menber Thonason Arrived 10:10 a.m
Mermber Shir aki Pr esent

Menber Joesting Pr esent

10: 30 a. m



Menber Ander son Pr esent

Menmber Ki mura Pr esent

Menber Kubot a Arrived 9:10 a.m

Menmber Kondo Arrived 9:15 a.m, left 10:35 a.m
Menber Crispin Arrived 9:10 a. m

Member Kane Arrived 9:10 a.m

Menber Al a Pr esent

Member Souza Pr esent

Menber Ti nson Pr esent

MATERI ALS DI STRI BUTED

N

o

Agenda for January 14, 2004 Meeti ng;

Summary M nutes of Regular Meeting of Decenber 10,
2003;

Information Item Kal ael oa Status Report;

Action Iltem Approval of a Second Extension to the
Peri od of Exclusive Negotiations with the University

of Hawaii for the Leasing of Land for a Cancer
Research Center on the Kakaako Waterfront;
Action Iltem Approval to Authorize the Executive

Director to Expend Public Facilities Dedication Funds
for the Nmtz Hghway Beautification Project in
Kakaako;

Action Item Appr oval of t he Prelimnary
Determination on the Refunding of Inprovenent District
Assessnent Bonds for Inprovenment Districts 1, 2 and 3;

A.G Edwards Investnent Banking Menorandum dated
January 13, 2004; and

UBS Financial Services Inc. Report dated January 13,
2004.

APPROVAL OF M NUTES

1.

Regul ar Meeting of Decenber 10, 2003

Chair Lum asked if the Menbers had any corrections to
t he m nut es.

There were none.

It was noved by Menber Anderson and seconded by Menber
Shiraki that the Mnutes of the Regular Meeting of
Decenber 10, 2003 be approved, as witten. The notion
passed unani nously.



REPORT OF THE EXECUTI VE DI RECTOR

Ms. Pfund noted that the package submitted by HCDA for the
2004 | egi sl ative budget consists of three itens.

Ms. Pfund stated that the first item was to transfer the
financing of approximately $1.3 mllion in staff and
operational costs from general obligation bond financing to
general fund financing. If this item passes, HCDA s
existing CIP funds for staff and operational expenses would
| apse.

The second item requests $9 million for Makai Area
i mprovenents in the Fort Arnstrong area.

The third itemis a CIP request for authorization to issue
$20 mllion in revenue bonds for Phase | of the central
parki ng structure in Kakaako Makai .

The first budget hearing was held Tuesday, January 13, 2004
before the Senate Ways and Means Committee; HCDA was wel |
represented by DBEDT's Director Liu. The House Finance
Budget Conmmittee is scheduled to neet on Friday, January 16,
2004.

Menber Joesting asked if HCDA had subnmitted any testinony,
and if so, could a copy be provided to her. Ms. Pfund
replied affirmatively.

Menber Aila asked if a Kalaeloa bill would be submtted for
HCDA to act as an Orbudsman in the area.

Ms. Pfund replied that the bill was finalized but the
CGovernor’'s package of administration bills had not been
submtted to the Legislature to date.

Menber Aila asked when that woul d that happen

Ms. Pfund responded that the Governor’s package of
adm nistration bills should be finalized in tine to be
submtted by the first week of the |legislative session.

Ms. Pfund also stated that the second item she wanted to
cover under the Executive Director’s Report related to
I mprovement District 11 (ID-11) relative to infrastructure
i mprovenments on Queen Street between Ward Avenue and Kanakee
Street. M. Pfund wanted to informthe Authority of certain
chal l enges relating to this project.

Ms. Pfund noted that the first issue regarding ID 11 deals
with the conduct of two public hearings required under the
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I mprovenment District (ID) rules. On January 2, 2004, public
hearing notices were sent out for the project with a public
hearing date of February 4, 2004. However, approval to
conduct the hearings was not received in tine from the
Governor’s Ofice, therefore postponenent notices were sent
out .

The first public hearing seeks (1) the Authority’s approval
to establish the inprovenment district, and (2) the
Authority’'s approval to accept and adopt the assessnent
cal cul ati ons based on the prelimnary estimtes. The second
public hearing is scheduled after the project is bid and the
project’s final costs are determ ned. Fi nal assessnent
anounts are based on the bid amounts. Approval to conduct
the public hearings on the admnistrative rules requires the
approval of the Governor through the Departnment of Business
and Econom c Devel opment & Tourism ( DBEDT).

Prior to the Covernor’s consideration to conduct a public
hearing, the requests are reviewed by the Snall Business
Regul atory Review Board. The Review Board, adm nistered by
DBEDT, requested HCDA to nmke a presentation before any

reconmendati on could be nmade to the Governor. The Revi ew
Board was to nmeet on January 13, 2004, and HCDA was
scheduled to present the matter. A quorum could not be
obtained and as a result, the neeting was cancell ed. The
Review Board will try to schedul e another nmeeting within the
next two weeks. This process is critical for the project
schedule. HCDA has $6 million in CIP funds that will |apse

June 30, 2004 if a contract is not awarded.

Ms. Pfund noted that the second item concerning ID 11
pertains to the amounts that are assessed to the individual
owners affected by the inprovenment district. Initial
assessnment notices were sent out to the affected property
owners, and HCDA received several calls regarding the “high”
assessnment anounts.

Included in the packets under the Executive Director’s
Report are the foll owi ng exhibits:

Exhibit Aidentifies the total estimated project cost, which
is $9.9 mllion. A breakdown of the cost by infrastructure
conmponent is also shown.

Exhibit B shows the allocation of the total estimted
project cost between the governnment, which is the state’'s
payrment, the property owners, and the utilities. The cost
sharing is 58% for the state, 31% for the properties, and
11%for the utilities.



Exhibit C shows the individual assessment anbunts that were
sent out to the affected property owners on Queen Street.

Exhi bit D contains a sinple analysis conparing the allocated
anounts on sone earlier ID projects. The I1D-11 ratio for
the property owners is currently at 31% where for ID7 it
was 13% and for ID-4 it was 5% It nust be enphasized that
the assessnent forrmula has not changed fromthe previous ID
projects. The calculation is the sane as it has been since
the inplenmentation of the assessment program Secondl y,
when the assessnments were reviewed by square footage, they
were within the range of other inprovenent districts that
had been assessed.

The ratio of cost attributed to property owners are affected
by various factors. Costs can be spread out anong nore
owners in larger areas than in snaller inprovenent areas

The Queen Street wi dening project is a snall area from Ward
Avenue to Kamakee Street. Assessnents can al so be inpacted
by the type of inprovenents to be built. In past cases, the
construction of certain inprovenents and conponents were
avoided if existing infrastructure was adequate. In ID 11,
the sewer, water and drain lines wll all be new in
addition to roadway inprovenents and the underground
el ectrical system Another factor is how nuch of the costs
can be picked up by the utility conpanies. Finally, one of
the key factors is whether the infrastructure involves
backbone infrastructure devel opnment versus |ocalized lines.
In Kakaako, maj or backbone infrastructure has Dbeen
constructed, and the current direction is a new phase of
i mprovenent districts which consist of nore |ocalized |lines.
For example, for ID-11, the bulk of the inprovenents will be
localized lines. 1In effect, people will be assessed nore of
the costs as they directly benefit by the inprovenents.

Ms. Pfund asked if there were any comrents or questions.

Menber Joesting asked whether we should change the formula
for assessnents.

Ms. Pfund stated there were pros and cons in |ooking at
changes to the assessnent formula. Consideration should be
given to property assessnents to date in prior inprovenent
districts under the existing formla. However, the trend
towards nore localized lines now than in the past should be
a new factor that the Board may wsh to consider in
determ ni ng the assessnent anounts.

Chair Lum requested that the record reflect that Menbers
Konet ani, Kondo, Kubota, Crispin, and Kane have joined the
nmeet i ng.



V. | TEM FOR | NFORMVATI ON

A Kal ael oa Status Report.
Ms. Pfund stated that the Navy Representative was not
avai | abl e.
Ms. Pfund indicated that the legislative proposa
regarding Kalaeloa had been through the interna
review process and finalized, and was awaiting the
Governor’'s submttal to the Legislature wth the
admi ni strative package.
Chair Lum asked if there were any questions.
Menber Aila asked if there were any indications that
there may be problens with the Kalaeloa |egislative
pr oposal
Ms. Pfund replied that she did not hear of any.
Chair Lum called for a brief recess at 9:20 a.m before the
presentation of the Action Itens. The neeting was reconvened at
9:25 a.m
V. | TEMS FOR ACTI ON
4, Approval of the Prelimnary Determ nation on the

Refunding of Inprovenent District Assessnent Bonds
for Inprovenent Districts 1, 2 and 3.

Ms. Pfund summarized the  Action Item report
distributed to the Authority concerning this mtter.

Ms. Pfund distributed copies of the A G Edwards
I nvest nent Banki ng Menorandum dated January 13, 2004
and the UBS Financial Services Inc. Report dated
January 13, 2004.

Chair Lum asked if there were any questions or
coments.

Menber Konetani asked if there was a nmethod where one
coul d speed up the approval process to take advantage
of the current good rates. Menber Kometani said that
he was aware of the fact that the request was to cone
back before the Authority after conpletion of the due
di | i gence peri od.



Ms. Pfund responded that the way the rules are set for
final approval, the Authority mnust adopt a final
resol ution. There are nmjor underwiting docunents
t hat nmust be incorporated into the resol ution

Menber Shiraki stated that the resolution would be two
to three nonths from now.

Menber Joesting also asked if it could be done under
the rules where the anount of paper is reduced to
substantiate the resolution. She also asked if a
resolution was required, could the Board nobve to
proceed today.

Deputy Attorney General N shinoto replied that the
agenda states that a prelimnary determnation needs
to be made before a resolution is passed, so it could
not be done today. At the next neeting, the Board
could pass a resolution contingent upon favorable due
di | i gence and underwiting.

Menber Liu asked Menber Shiraki why this was not
included in the state’s overall refinancing.

Menber Shiraki responded that the state finances
departnment general obligation (GO bonds by itself and
all the refunds stand by thensel ves, special funds or
revenue bonds. They are not conbi ned.

Menber Liu asked if there was a legal reason why the
state cannot conbi ne the bonds.

Menber Shiraki responded that the bonds are al
different. GO bonds are based on the full good faith
and credit of the state. The resolutions are all
different and the bonds are all different.

Menber Liu asked if a separate tranche could be done.
The state could do a @GO tranche and then a revenue
bond tranche.

Menber Shiraki said it could be done. Menber Shirak
al so said that a refunding proposal was sent to HCDA
in Cctober for consideration, and now the action is
com ng up.

Chair Lum asked if there was a notion to adopt staff’'s
reconmendat i on.



It was noved by Menber Konetani and seconded by Menber
Shiraki to approve the prelimnary determnination of
the refunding of Inprovenent District Assessnment Bonds
for Inprovenents Districts 1, 2 and 3.

The notion passed unani nously.

Approval of a Second Extension to the Period of

Excl usive Negotiations with the University of Hawaili
for the Leasing of Land for a Cancer Research Center
on the Kakaako Waterfront.

Ms. Pfund summarized the  Action Item report
distributed to the Authority concerning this mtter.

Ms. Pfund then introduced Ms. Jan Yokota, Director of
Capital Inprovements from the University of Hawaii,
and Dr. Karl Vogel fromthe Cancer Research Center.

Chair Lum asked the Menbers if they had any questions
or comments.

Menber Shiraki asked for nore information pertaining
to Lots 1, 2 and 3.

Ms. Pfund responded that, in 2002, the area was
subdi vided. She referred to a map and pointed out the
different sites and described each one.

Menber Crispin asked how the UH plan mnight inpact the
H storic Punp Stati on.

Ms. Pfund responded that UH was granted negotiation
rights for Lot 2 only, which is not part of the
Hi storic Punp Station |ot.

Menber  Konet ani i nquired about the environnental
condi ti on of the warehouse property.

Ms. Pfund stated that initial environnental sanpling
was done and there was the possibility of mgration of
contam nation from upstream More borings would be
done this nonth to determne the extent of the
cont am nati on. HCDA will get to the point of a risk
assessment so that potential developers wll know what
the problens are and the potential costs of
remedi ati on.

M. Konetani asked if the devel oper would be required
to take on the cost to renedi ate.



Ms. Pfund responded that it would depend on what the
reports show. For exanple, at the fish auction site,
HCDA is working with the Departnent of Health to
finalize a risk assessnent report. HCDA is | ooking
for that type of analysis to be able to determ ne the
extent of costs to negotiate remediation adequately
with the devel oper.

Menber Shiraki asked if there was a 5-year comm tnent
to UH for Lot 2.

Ms. Pfund responded that, at the initial negotiations
for the nedical school, there were questions on
parking for the different phases. Fundi ng was not
provided for a parking structure on the nedical school
site, so it was agreed that tenporary parking woul d be
provided at Lot 2 to neet the regulatory requirenments
for parking. If the Cancer Research Center site was
devel oped by UH, resol ution of t he par ki ng
requirements would be a mmjor part of the exclusive
negoti ati ons.

Menber Joesting nentioned that she was aware that a
car dealership had nade a proposal to DOI Harbors
about parking in the area.

Ms. Pfund explained that, on the conditional parking
lot site, UH was requested to conduct an efficient
parking plan for the nunmber of stalls needed. HCDA
can free up approxinmately one third of the site which
could be used as storage yard or parking |lot on which
HCDA coul d col l ect rent.

Menber Liu asked if HCDA would receive |ease paynents
for the parking site.

Ms. Pf und responded that under the off-site
conditional wuse agreenent, HCDA is entitled to net
revenue from the parking operations, but there may not
be any significant rent revenue.

Menber Liu asked if UH could inform the Authority on
their progress with their negotiations.

Ms. Yokota explained that UH had initially sought $80
mllion in federal funding for the Cancer Research

Center. She added that, while federal funding is
still a possibility, UH is now |ooking at entering
into private partnerships wth conpanies that could
devel op the Center. UH would like an additional



period of tinme to look at the possibilities for
private devel opnent.

Menber Joesting asked if UH was | ooking at a private
devel oper to build parking there.

Ms. Yokota responded that parking would have to be for
the entire project. She did not have specific parking
requirements for the Cancer Research Center, but there
woul d have to be parking as part of the devel opnent.

Menber Shiraki asked if it was accurate to say that UH
had no financing capabilities right now

Ms. Yokota responded that UH did not have any
financing secured at the nonent; since UH does not
have CI P appropriations for the construction of the
center, it would have to be developed privately with
possibly sonme federal funding. It could be a
conmbi nati on of the two, but UH cannot rely solely on
t he federal governnent.

Menber Shiraki requested a tineline.

Ms. Yokota outlined the process for a Request for
Qualifications (RFQ and added that this would require
Board of Regents approval to begin the process.

Menber Joesting commented that the process may take
nore than six nonths.

Ms. Yokota agreed. However, she added that UH was in

serious discussions wth a nunber of interested
private groups, and that federal funding was still a
possibility.

Menber Joesting suggested a non-excl usive approval for
a longer period of tine. She added that HCDA coul d
t hen pursue other opportunities and it would give UH a
longer tinme frame to get its noney.

Ms. Yokota explained that exclusive negotiations is
requested because it would be very hard to negotiate
with private devel opers w thout having that exclusive
right.

Menber Liu asked the cost of the Cancer Research
Center.
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Ms. Yokota responded that the Research Center was
estimated at $80 mllion; the ~cost would Dbe
approximately $100 million if parking was included.

Menber Liu said that if UH does not have its own
resources, it would have to be privately financed.

Dr. Vogel from the Cancer Research Center said that
the idea is for a | ease rent agreenent.

Menber Joesting said that this would take nore than
si X nont hs.

Ms. Yokota replied affirmatively but added that they
were currently in serious discussions with certain
entities.

Menber Liu asked whether the entities that UH was
talking to were devel opers or operators.

Ms. Yokota responded that they were not necessarily
operators, but nore like developers who have built
medi cal research facilities in different |ocations.

Menber Liu asked how long has UH been in discussion
wi th these devel opers.

Dr. Vogel responded that they had been in discussion
for approximately two nonths, and that neetings with
i nterested devel opers were schedul ed for the foll ow ng
week.

Menber Liu asked whether efforts during the entire
period for the first extension were based on the
reliance on federal funds.

Ms. Yokota said that UH had been relying on federal
funds for a portion of the project and these funds are
still being pursued.

Dr. Vogel added that Senator |nouye endeavored to get
federal funding, but it is not as sure as originally

t hought . There is a Cancer Bill in the US Senate
being introduced and there is appropriate |anguage in
there that would allow Senator I nouye to get
aut hori zation for this funding. However, due to the
uncertainty, UH has decided to pursue other financing
opportunities, while federal funding is still a
possibility.
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Menber Liu asked if the initial expectation was that
the entire project cost was to be covered by federa
f undi ng.

Dr. Vogel responded affirmatively.

Menber Shiraki asked about Phase |l of the nedical
school and the funding for it.

Ms. Yokota responded that if Phase Il is built, UH
woul d have to privately finance it.

Menber  Shi r aki said that private financing was
promised to be delivered by UH for Phase Il if UH
received the funding of $150 million for Phase I.

Ms. Yokota said UH was |ooking at private financing
because additional state financing could not be relied
on for the construction.

Menber Liu asked if the PBRC and the aquarium (KUD
project) were to proceed, would they be privately
fi nanced.

Ms. Yokota responded affirmatively.

Menber Liu said that there was a lot of private
fi nanci ng bei ng expected.

Ms. Yokota reiterated that, generally speaking, UH did
not want to rely on state funding, knowing that it is
not feasible; she added that UH is looking at all
ot her possibilities for private/public partnerships.

Menber Liu asked whether non-exclusive negotiations
m ght put nore pressure on various parties to nove
expedi tiously.

Ms. Yokota responded that the preference is for the
excl usi ve negoti ati ons.

Menber Liu said that the Authority would like to be
supportive of UH efforts, but HCDA s fiduciary duties
are to get things done as expeditiously as possible.
The Authority has an obligation to Kakaako.

Chair Lum asked the Menbers if there were any further
guestions, coments or discussions.

Menber Liu asked if there were any updates in the
first extension period.
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Ms. Yokota said she didn't think so.

Menber Liu said there were no updates from KUD and
that there have been a lot of questions concerning
what was happening with the aquarium The Authority
woul d |i ke to have regul ar updates on the project.

Ms. Yokota stated that in a couple of nonths, UH may
be able to provide an update to HCDA on the Cancer
Research Center.

Menber Liu asked if a three-nonth extension would give
UH sufficient time to present HCDA with an update. He
added that it was clear that the six-nmonth extension
woul d not result in a conpleted process.

Menber Konetani said that, even if there was an update
in three nonths, it appears that if UH doesn’'t get an
approval from the Board of Regents to do the project,
then it will not proceed any further.

Menbers Joesting and Liu both suggested that the
Authority makes this a <condition for the next
ext ensi on.

Menber Liu and Menber Konetani agreed that UH woul d
have to cone back to HCDA with a Board of Regents
approval to go ahead with the Cancer Research Center
by the end of the next extension.

Ms. Yokota said that getting the Board of Regents
approval couldn't be done within three nonths, because
of the procedures invol ved. However with the six-
mont h extension, it should not be a problem

Menber Goshi suggested keeping the extension at six
nonths but raise the criteria. He agreed that three
nont hs m ght not be [ ong enough.

Menber Kubota said that six nmonths is not |ong, and
that he would not mind extending another six nonths,
with the condition that there be informational
neetings every two nonths to update the Authority.

Menber Liu asked if UH could come to the HCDA Board
with a Board of Regents approval in six nonths.

Ms. Yokota responded affirmatively.
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Menber Konetani said that the key for the RFQ to
proceed is HCDA  provi di ng a report on the
environnmental condition of the ground. He added that
no devel oper would conmmit to proceed unless it was
known how rmuch noney would be spent on environnental
i ssues.

Menber Liu stated that this should be part of the
| ease negoti ati ons.

Chair Lum summarized the recommendati ons for approval
as follows: (1) to anmend staff’'s recommendation to
approve a six-nonth exclusive negotiation period with
progress updates provided to the Authority every two
nonths; and (2) add the condition that within the six
nonth extension period, UH return to HCDA with its
Board of Regents approval to proceed on the RFQ

Chair Lum asked if there were any other questions.
There were none.

It was noved by Menber Kubota and seconded by Menber
CGoshi to approve exclusive negotiations for six
nmonths, with updates provided to the Authority every
two nmonths, and Board of Regents approval to proceed
on an RFQ by the end of the six nonths.

Menber Liu said that additional extensions would be
noot . Such extensions would need to be justified
under a higher |evel.

Chair Lum called for a vote. The notion passed
unani nousl y.

Approval to Authorize the Executive Director to Expend
Public Facilities Dedication Funds for the Nmtz

H ghway Beautification Project in Kakaako.

Ms. Pfund summarized the  Action Item report
distributed to the Authority concerning this matter.

Ms. Pfund asked if there were any questions.

Menber Kubota asked how nmuch nobney was in the public
facilities dedication fund.

Ms. Pfund responded that there was $18 nmillion in the
f und.
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Menmber Shiraki asked what the fund coul d be used for.

Ms. Pfund stated that the fund was nade up of nonies
paid by developers as projects have conme up in
Kakaako; the fund is neant for public facilities
i mprovenents to benefit the Kakaako area in general
Wien this Beautification Project request canme up, the
HCDA checked with the Ofice of the Attorney GCeneral
who confirned that this project Is deened an
acceptabl e use of the nonies under that fund.

Menber Joesting nentioned that DOT was originally
asked to do design and construction work on that
project, but DOI's workload would not pernit this
additional work, the tinme to encunber funds would
pass, and the noney could not be obligated and

commtted, so DOT was unable to proceed. She added
that the mind was willing but the people just were not
t here.

Menber Shiraki asked who, then, was designing the
projects and who was on the vision team

Menber Crispin gave the Menbers a brief sumary of the
wor k acconpl i shed by one of the vision groups created
by the Cty Council. He expl ained that the $400, 000
fundi ng request had come from a vision group conprised
of several professional individuals who had discussed
what was estinmated to acconplish the project.

Menber Crispin nentioned that the idea was to continue
the inmprovenents that the Gty has done along Ala
Mbana Boul evard, nostly in front of Ala Mana Shopping
Center. Menber Crispin felt that it would be
appropriate to inform this vision group of what is
bei ng pl anned.

Menber Crispin explained that, because of current
budget issues, the City Council was concerned about
Cty expenditure of funds on State property.
Therefore, a proviso for matching funds was included
in the budget; however, these funds were to |apse so
both Menber Liu and Menber Crispin nmet wth Myor
Harris to keep the funds from | apsing.

Menber Crispin added that everyone recognizes that
stretch of NNmtz H ghway from the Airport to WaikiKki
is probably one of the nost blighted roadways in
Honol ulu. The vision group’s intent was to do as nuch
as possible, hence the discussions with Al oha Tower
Devel opment Corporation and HCDA As the proposa
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states, this Authority wll have full review of the
proj ect .

Menber Crispin would like to see nobnkeypod trees and
median strips wth naupaka. The City has received
some feedback from DOT, indicating that certain nedian
areas cannot be acconmmpdat ed.

Menber Joesting said DOT would like to be involved in
t he design of this project.

Menber Liu said that such a beautification project
woul d acconplish quite a few social goods, including
traffic calmng and transformation of the waterfront
with plants, trees and shade.

Menber Shiraki asked how nuch noney the Cty would be
spendi ng for the project.

Menber Crispin responded that the City's share was
$400, 000.

Menber Shiraki asked what was the State’s portion.

Menber Liu responded that the State would match the
City' s share, between HCDA and ATDC. Menber Liu said
that the $400,000 would probably be prorata with sone
formula that the Authority would have to approve.
Menber Liu estimates that each agency would contribute
$200, 000.

Menber Crispin added that the Kakaako portion of the
beautification project would stretch from Ward Avenue
to Pier 2 along Al a Mdana Boul evard.

Chair Lum asked iif there were any additional
guesti ons.

There were none.

It was noved by Menber Liu and seconded by Menber
Kondo to authorize the Executive Director to expend
public facilities dedication funds for the Nmtz
H ghway Beautification Project in Kakaako.

Chair Lum called for a vote. The notion passed
unani nousl y.

Menber Crispin thanked the Authority for its support
of this item
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Chair Lum asked if there were any other matters to be
br ought up.

Menber Liu said that today's discussion brings up the
overall issue of parking. He asked if it was possible
to get a report from staff, at the next Authority
meeting, as to what the alternatives are. Member Liu
stated that there is an obligation to assist in the
provision of tenporary parking for UH JABSOM on the
adj acent 5% acre |ot. He asked if there were any
ot her options.

Ms. Pfund stated that there were not nmany other
opti ons.

Menber Liu asked how many spaces were required for UH
JABSOM

Ms. Pfund responded that approximately 1,200 spaces
were needed for Phases | and I1.

Menber Liu stated that Phase Il might not be built.
He asked how many spaces were needed for Phase I.

Ms. Pfund responded that approximately 700 spaces were
needed for Phase I.

Menber Liu asked if the Waterfront Park parking 1ot
was public. Menber Liu felt that the lot appeared
underutili zed.

Ms. Pfund responded that the Waterfront Park parking
| ot was open to the public.

Menber Liu comented on the fact that HCDA was
planning to clear a current warehouse of tenants,
transform it into a parking lot that will charge its
users, while people can park for free in the
Waterfront |ot.

Ms. Pfund said that HCDA's net revenues for the UH
JABSOM t enporary parking would not be nuch. She added
that, to some extent, HCDA would have very little
control over this parking issue but the Wterfront
Park lot is set aside for the public.

Menber Crispin said that there was nore of an argunent
for transportation alternatives.

Menber Liu reiterated that the warehouse was currently
an i ncome produci ng property.
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Menber Goshi asked if a parking study had been done
for the whol e area.

Menber Crispin said that a single parking stall in a
structure costs between $20, 000- $30, 000. Therefore, a
1, 200-stall parking structure would cost between $24
and $36 mllion. Menber Crispin then suggested
revising or revisiting the statutory requirenents, the
ratios of office area to parking stalls.

Menber Crispin added that Menber Liu had approached
the issue from the sheer cost of it and the |oss of
revenue to parking rather than ot her revenue
producti on. Menber Crispin wanted to present another

consi derati on. For conparison purposes, he stated
that Ala Mana Center had about 8,000-9,000 parking
stalls. 1,200 stalls represent a significant fl oor

area and i npact.

Menber Crispin felt that the result and direction that
we are trying to achieve was a building wth
recreation space, five or six stories high. He added
that another inportant point would be lining the
perinmeter of the parking structure wth retail as a
key conponent to whatever is done. On the perineter
side, a pedestrian oriented developnent would be
conpati bl e and consistent with the park notion.

Menber Liu said that ATDC was doing a parking study.
ATDC cane to the conclusion that it mght be one
central parking lot with light rail or mass transit
opti ons. Menber Liu said that he favored fixing the
problem from a holistic point of view instead of
pi ecenealing it. Menber Liu suggested that he would
like to revisit these issues at the next Authority
meeting, if staff has sufficient tine to prepare for
t hi s task.

Menber Liu also requested options to the denolition of
t he CEM war ehouse. He pointed out that our revenues
on the site would be going for $20,000-%$25,000 per
month to essentially zero.

Menber Goshi suggested automated parKking. He said
that autonmated parking is faster than structure
parking and that the conputerized redundancy can get
cars out in 25 seconds. Menmber Goshi felt that HCDA
coul d benefit by looking into the | atest technol ogy.
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Menber Liu asked Ms. Pfund if she felt it was doable
to have a discussion as to what the options night be,
by the next Authority meeting.

Menber Shiraki then said that, since parking options
woul d be discussed at the next neeting, he would |ike
some clarification on the financial terns regarding
the tenporary off-site parking lot for UH JABSOM
Menber Shiraki asked about the projected net revenues
and if HCDA would be denolishing the building and
paving the site at HCDA's cost.

Ms. Pfund said HCDA's responsibility was to get all
the tenants out and to nmake sure that the tenants
| eave their spaces as clean as possible. UH will
denmolish the building, pave the surface and do
what ever ot her inprovements would be needed to create

an ongrade parking lot on the site. UH will run the
par ki ng operations. The net revenue HCDA will get
will be any noney left after all expenses to run the

par ki ng operation have been paid.

Menber Liu asked who would be responsible for the
construction and the denolition of the structure.

Ms. Pfund responded that the denmplition was budgeted
in Phase I.

Menber Shiraki asked if it was part of the $150
mllion.

Ms. Pfund responded affirmatively.

Menber Anderson said that the current warehouse
generates revenue of $20,000-%$25,000 per nonth to
HCDA/ FTZ from t enant s.

Menber Kometani suggested that, as a condition to the
managenent agreenent for the parking lot, UH issues
decals to their cars so that they do not park in the
Waterfront Park parking lot. UH parking is subsidized
parking, so their tenants wll not pay market rates
for parking.

Menber Kinura asked if an elementary school and
i nternmedi ate school were being planned. He added that
educati on should be part of the Kakaako plans.

Ms. Pfund said that HCDA has one site set aside on the
mauka si de, near the Mther \Wal dron ParKk.
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Menber Kinmura asked if it was an el enentary school.

Ms. Pfund responded affirmatively. She added that it
was a state property set aside for a potential
el enentary school .

Chair Lum asked if the Departnment of Education was
aware of that, noting that the Authority had already
had sonme prelimnary discussions about that site.

Ms. Pfund responded affirmatively.

Menber Kinmura nentioned that there were sonme issues
about Mot her Wal dron and Hawaii ans.

Ms. Pfund replied that there are sonme historic
features on the Mother Waldron site.

Menber Crispin asked whether the Makai Master Plan had
been fornally adopted by the Authority.

Ms. Pfund responded affirmatively. She added that it
was part of the business plan.

Menber Crispin asked whether the proposal for the
Cancer Research Center was consistent with that plan
overall.

Ms. Pfund responded that the master plan calls for
new y created conmercial devel opnent lots, and that it
was a conpatible use to that commerci al use there.

Ms. Pfund referred to the residential liners, which
are planned at the central parking structure. She
added that, as nentioned before, HCDA is seeking
| egislative approval for the first phase of the

structure - $20 mllion in revenue bonds. Thi s
parking structure would handle the aquarium project
and the Kewalo Basin commercial retail. It is not

nmeant to accommodate the UH par ki ng.

Menber Crispin inquired about the UH parking plan. He
asked where the parking would be located for the
nedi cal and the comrercial buildings under the plan,
assuming that HCDA's plan incorporated the existing
nmedi cal buil di ng.

Ms. Pfund responded that, on the nedical school site,
there was a central plant that would feed all the air
conditioning and all the nechanical works for the
school . A parking structure for UH adjacent to the
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central plant was going to be build but there was
i nsufficient funding to build it under Phase I.

Menber Crispin asked why this seens to have becone a
probl em when there was sone plan to accommpdate the
parking for all those buil di ngs.

Ms. Pfund responded that, as far as she understood the
negotiations for the nedical school, there was a nove
to get the medical school building going, and the
parking conponent had no noney, but it was so
important to get this project off the ground that this
tenmporary solution was the option sel ected.

Menber Liu said that we may not change it, but it
woul d be nice to rethink it.

Menber Crispin questioned HCDA' s parking assunptions.
He asked what the ratio of parking stalls to square
feet was - 1 per 400 square feet?

M. Imaoka of HCDA staff answered Menber Crispin’s
questi on. M. Ilrmaoka said that the ratio was 440
square feet for one stall.

Menber Crispin said that HCDA had a great opportunity
as a planning body to question allocating a 1-to-1
ratio. As an exanple, he said that, for every square
foot of office space, HCDA is allocating one square
foot of parking; the car sits unused 96% of the tine.
From a land wuse standpoint, and from a revenue
standpoint, this is square footage that could be
| eased out to office/commercial.

Chair Lum wanted to go back to Menber Liu s first
poi nt, and asked what was doable for staff by the next
Aut hority nmeeting.

Ms. Pfund said that staff could try to identify
alternative sites but that there were not that nany.
Ms. Pfund asked whether the Authority was requesting
staff to look into financial feasibility as well. M5
Pfund added that HCDA was well aware of the fact that
what ever solution is suggested, it would have to be in
conjunction with UH and what it proposes to build on
t hese ot her sites.

Menber Crispin said that there is the study and at
| east a draft proposal and some discussion on the
Aloha Tower site, which incorporates a trolley
conponent . He added that HCDA shouldn’t necessarily
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look at its site alone. It could be that a trolley
would significantly reduce the parking requirenents
for this area.

Chair Lum asked Menber Liu about the status of the
st udy.

Menber Liu said the devel oper was coning in at the end
of January wth his parking consultants. The
devel oper has sone ideas about the power plant and how
to turn it into a park, to create a w de-open space
downt own, which conmbined with Irwin Park would be
attractive. Although the devel oper has tal ked to HCDA
a couple of tinmes, his parking study is focusing on
t he needs of Al oha Tower.

Menber Liu asked Menber Anderson how many parKking
slots they were looking at on the Foreign Trade Zone
(FTZ) site.

Menber Anderson replied that they were |ooking at
1,200 stalls, in a three-story structure.

Menber Liu stated that Menber Anderson was not in
favor of that proposal because it would be on FTZ

property. However, the proposal is suitable for the
waterfront and can be used as a shell for existing
par ki ng. It can also be linked with the trolley

system therefore avoiding the need to build a parking
structure next to the Al oha Tower Marketpl ace.

Menber Crispin said even within Kakaako Makai, the
heavy hours of wuse for retail are at Ilunchtine or
after regular work hours because during the day,
everybody i s working.

Menber CGoshi suggested retaining a consultant. He
added that the parking could be privatized.

Menber Liu said when M. Ken Hughes (ATDC devel oper)
comes to town, perhaps Menber Crispin and Menber Gosh

could neet him and HCDA could nmake this a topic at a
future Authority neeting.

Ms. Pfund said a waterfront working group neeting is
pl anned to get a preview of Ken Hughes' plan before it
goes to the ATDC Board.

Chair Lum agreed that this mght be an opportunity.
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Menber Crispin said that Ken Hughes could benefit from
the critical mass that is generated at Kakaako Makai
shoppers and restaurant patrons.

Menber Liu asked what was the actual date for noving
tenants out of the warehouse.

Ms. Pfund responded that the term nation notices had
been issued and that the tenants were to be out by
February 2004. However, many tenants have asked for
extensions, so we anticipate that all the tenants wl|
have vacated by June 30, 2004. The site needs to be
turned over to UH on July 1, 2004.

Menber Shiraki asked why the site needed to be turned
over to UH on July 1, 2004.

Ms. Pfund responded that it was part of the off-site
par ki ng agreenent.

Menber Liu asked if UH would need the site for parking
fromthat date.

Ms. Pfund responded that the administration/education
bui I di ng would be conpleted in the fall of 2005. They
need one year before the actual opening of the
adm ni stration/education building to have this ongrade
| ot ready. That is the reason why UH is taking down
the site one year before.

Menber Shiraki asked if the adm nistration building
woul d require 1,200 stalls.

Ms. Pfund said that initially they won't need all of
the site but they need to start the work on clearing
it and grading it, so the original agreenent had been
to give them the site one year before the education
bui | di ng opened up.

Menber Shiraki asked if the original agreenent was
based on the need for all stalls, including Phase II
of the Cancer Research Center.

Ms. Pfund responded that two-thirds of the warehouse
site solves the Phase | parking needs. If UH wanted
to build Phase I, HCDA would have to give up the |ast
one-third yard area

Menber Liu asked if they were denolishing the entire
structure that was seen on the rendition.
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Ms. Pfund responded that they were denolishing the
whol e structure.

Menmber Crispin asked who owned the property
i medi ately makai of the Gold Bond Buil di ng.

Ms. Pfund responded that Kanmehaneha Schools owns the
property i mredi ately nakai of the Gold Bond Buil ding.

Menber Crispin said that it | ooked like a vacant |ot.
Ms. Pfund responded that it was a car |ot.

Menber Liu asked if it was Pflueger or Honolulu Ford.
Menber Kubota responded that it was Honol ul u Ford.

Menber Crispin said that the lot |ooked like a clear
site, suitable for parking. He suggested negoti ating
an interim arrangenent with the | andowner, which would
buy time on the existing warehouse.

Menber Liu felt that it was worth trying to find an
alternative plan. He said that it seened difficult to
justify denolishing the entire building to accommodate
parking for a small group a year from now, especially
since it is not known if and when they will get to the
bi gger parking requirenents.

Menber Coshi asked if the construction of the nedical
school was schedul ed to be conpleted in a year

Ms. Pfund responded that the Adm nistration/Education
Buil ding was scheduled to be conpleted in the fall
2005, which would be a couple nonths ahead of the
Resear ch Bui | di ng.

Menber  Goshi asked about the occupancy of the
bui | di ng. He requested a schedule from UH, including
an occupancy schedule for preservation of existing
revenue. |t would seem odd to be knocking a building
down only to see a parking lot enpty for a year and a
hal f .

Menber Liu believed that Kanehameha Schools was on
track to nove the <car conpanies. He felt that
Kanmehaneha Schools was actually waiting for sonething
to happen in the area before nmaking any noves to
devel op these sites.
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Ms. Pfund introduced staff nenbers Arnold |Imaoka and
Teney Takahashi to the Authority. M. | maoka covered
the UH regulatory requirenents for HCDA on this
proj ect . M. Takahashi wanted to comment on parking
i ssues, and he said he would |i ke to address the basic
probl em

Chair Lum asked M. Takahashi to come up to the
podi um

M. Takahashi stated that the basic problem was that
nobody was willing to build parking. It costs $20, 000
per stall and it includes zero net revenue. So the
big hurdle is to tell a prospective devel oper that he
has to provide parking for his project.

Menber Liu asked where was the proposed site for the
Japan Cancer Buil di ng.

M . Takahashi responded that he believed it was on the
medi cal school site where the Phase Il building would
be | ocat ed. It is also the site of their ongrade
par ki ng; 250 or so stalls.

Menber Crispin asked how many stalls would be needed
for the proposed large retail parking structure.

M. Takahashi said the future parking structures are
anticipated to handle a total of 2,000 stalls. He
said that increasing the parking count mght affect
the capacity of the roadway system M. Takahashi
assunmes 2,000-2,500 stalls would be the rmaxinum
Timng could also be an issue. The parking structure
nmust phase in with the aquarium

Menber Crispin said that was the assunption he wanted
to question. He suggested that parking be created to
accomodate the current needs, and when the other
needs cone, it would be nore efficient to go back and
buil d sonething else in the other areas.

Menber Liu said that a couple of things had come up in
meeting with Ken Hughes and his team Menber Liu felt
that HCDA should get additional information from UH,

realistic nunbers and timng that will help us frane
what this agency nmight or mght not want to do with
the 3% acres they are talking about. Menber Liu

requested that staff ask Kanehanmeha School s about the
site makai of the Cold Bond Buil di ng.
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M. Takahashi stated that HCDA has had very infornmal
di scussions with Kanehanmeha Schools and it is totally

noncommi ttal . M. Takahashi does not think it has a
plan for the rest of the developable lots and
therefore it is hesitant to make any kind of
comm t ment . Incidentally, said M. Takahashi, that

was one of UHs idea, to have Kanehaneha Schools
devel op a parking structure on that particular site.

Menber Liu said that the idea is to nmmke it a
temporary parking use instead of the parking on the
3% acres that 1is currently occupied by warehouse
tenants.

Menber Liu enphasized that the inquiry to Kanmehaneha
Schools would be for tenporary ongrade parking to
possibly substitute for knocking down the warehouse
and putting ongrade parking there.

Ms. Pfund said that the only problem with the
Kanmehaneha Schools property is that it would ask for
fair rent and the deal that HCDA has with UH is net
revenue. Ms. Pfund added that, while it mght be
feasible from a physical standpoint, if Kanehaneha
Schools is willing to rent it, it is going to ask for
fair dollar.

Menber Liu said that it may not be a bad idea for UH
to pay fair rent —torun it like a real parking |ot.

Menber Crispin said HCDA stands to |lose $20,000-
$25,000 a nmonth. He requested that HCDA ascertain how
much Kanehaneha Schools woul d charge for the tenporary
par ki ng rental .

Menber Goshi said that the land was val uable. He
added that the land was zero basis, and that it was
not real good use of |land. Menber CGoshi said that the
Aut hority ought to take a nore business approach to
the entire area. Menber Goshi added that he was nore
in favor of trying to get a parking study done in
order to holistically find out what the total build
out is and what the total parking requirements wll
be.

Menber Liu agreed, but said we needed to solve the
short-term problem by identifying a place where UH can
park wi thout jeopardizing the warehouse site. Perhaps
identifying a substitute place would be a good start
and in the interim that parking structure study could
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be done. Then with a little luck, it could all cone
together - the parking study and the options.

Menber Anderson suggested that HCDA count the parking
three tines a day in the Waterfront Park and see how
much stalls are enpty. If this is done for a couple
of weeks, maybe there will be 200-300 avail abl e spots.

Menber Crispin said that this would only be part of
the interimsolution.

Ms. Pfund asked staff Susan Tamura for comments.

Ms. Tanura said that HCDA did not want to give up this
public parking because there are quite a few buses and
school kids that use the park on a daily basis.

Menber Anderson said that the students would park
there for free anyway once the nedical school is
conpl et ed.

M. Takahashi reiterated that this was part of the
whol e problem He said that he did not expect anybody
to pay $70 a nonth for parking when there are 300
stalls open to the public in the mddle of the park.
HCDA has not cone up with a solution yet, other than
restricting access to the public parking, which is
somet hing that this agency woul d rather not do.

Ms. Pfund wanted to summarize the reports that staff
needs to prepare for next nonth's neeting. Thr ee
things: (1) review of the Ken Hughes’ plan; (2) a
realistic plan by UH for the warehouse site in terns
of parking needs; and (3) the possibility of tenporary
par ki ng on Kanehaneha Schools property. Ms. Pfund
stated that it would not be possible to give the
Aut hority final recomendations, but nore information
will be provided on each of these three itens.

Menber Shiraki also requested an update on the
aquari um by the next neeting.

Chair Lum asked if it was possible to have an update
on the aquarium by the next neeting.

M . Takahashi responded that he would be neeting with
the KUD representatives the next day.

Menber CGoshi asked for a list of consultants and what
the cost would be for the parking study.
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Menber Liu said that he could get that information
from ATDC.

Menber CGoshi added that he would give HCDA t he nane of
an automat ed parking consul tant.

ADJ QURNMENT

Chair Lum asked whether there were any other natters to be
brought to the attention of the Authority Menbers.

There being no other business, it was noved by Menmber Cosh
and seconded by Menber Shiraki to adjourn the neeting at
10: 50 a. m The notion passed unani nously.

Respectfully submtted,

/sl
M chael Gosh
Secretary
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