SUMVARY - MEETI NG NO 281
HAWAI | COMMUNI TY DEVELOPMENT AUTHORI TY
State of Hawaii
March 3, 2004 — 9:00 a. m

Hawai i Communi ty Devel opnment Authority
677 Al a Mbana Boul evard, Suite 1000, Conference Room
Honol ul u, Hawaii 96813

ATTENDANCE

Menmbers Present: Lori  Ann Lum Janes Konetani; M chael
CGoshi ; Paul Kimura; Allan Los Banos;
Patrick Kubota; Gary Kondo; Theodore Liu;
Kat herine Thomason (for Russ Saito);
St anl ey Shi r aki (for Ceor gi na K.
Kawamura); Linden Joesting (for Rodney
Har aga)

Kal ael oa Menbers: Eric Crispin; Linda Chinn (for Mcah
Kane); WIlliamJ. Aila, Jr.; Evelyn Souza

Menbers Absent: Maeda Ti nson
G hers Present: Dani el D nel | ; Sandra  Pfund; Mel vin
N shinmoto; Teney Takahashi; Irene 1Iha;

Marvin Uehara; M ko Dargitz-Hallett; Neal
| mada; Stephen Myanoto; Susan Tanura;
Matt hew Akamu, Arnold |Imaoka; Francine
Chanpoux (also, see Meeting Attendance
Recor d)

l. ROLL CALL
The neeting of the Hawaii Community Devel opment Authority

was called to order on March 3, 2004 by Chair Lori Ann Lum
at 9:05 am with the following roll call:

Chair Lum Pr esent
Menber Konet ani Pr esent
Member Goshi Pr esent
Menber Liu Pr esent
Member Thomason Pr esent
Menber Shi raki Pr esent
Mermber Ki mur a Pr esent
Menber Kubot a Pr esent



Menber Kondo Arrived at 9:10 a. m
Menber Los Banos Pr esent

Menber Joesting Present
Menber Crispin Present
Menber Chi nn Pr esent
Mermber Aila Pr esent
Member Souza Pr esent

MATERI ALS DI STRI BUTED

1. Agenda for March 3, 2004 Meeti ng;

Summary Mnutes of Regular Meeting of February 4,

2004;

Report of the Executive Director;

Information Item Kal ael oa Status Report;

Action Item Approval to Advertise for Bids and Award

Contracts for the Ahui, ©GChe, and Jd onehani Streets

Infrastructure | nprovenment Project;

6. Information Item Presentation on Fort Arnstrong Area
by State Department of Transportati on;

7. Commercial Harbors System Handbook.

o1k

APPROVAL OF M NUTES

1. Regul ar Meeting of February 4, 2004

Chair Lum asked if the Menbers had any corrections to
t he m nutes.

Menber Konetani pointed out one msspelled word in the
| ast paragraph of Section IIl, page 2, which should be
changed from“retarding” to “regardi ng”.

It was noved by Menber Thomason and seconded by Menber
Los Banos that the Mnutes of the Regular Meeting of
February 4, 2004 be approved, as corrected. The
noti on passed unani nously.

REPORT OF THE EXECUTI VE DI RECTOR

M. Dinell thanked Menber Souza for presenting himand Chair
Lum each with a beautiful flower lei.

M. Dinell noted that the Executive Director’s report was
encl osed in the packet distributed to the Authority Menbers,
and that he would like to nmention a few specific itens.

First, M. Dinell updated the Menbers on the roof |[eak
repairs at Honuakaha. He noted that in June 2002, the



Aut hority had approved the expenditure of up to $3 mllion
to address the problem of the |eaking roof and courtyard.
In October 2002, the Governor released $1.4 million in
CGeneral bligation Bonds approved by the Legislature, for
the project, to be conmbined with $1.6 mllion in HCDA
revolving funds to neet the total $3 nillion then deened
necessary to conpl ete necessary reconstruction and
i mprovenents.

M. Dinell stated that in Decenber 2003, after 18 nonths of
negoti ations, the AOAO signed the liability release that
HCDA required to allow the work to nove forward. However,
M. Dinell added that the architect who had been sel ected
through the State conpetitive professional servi ces
selection process to design the reconstruction and
i mprovenments still had not received the indemification he
required from the AQAO as a contract condition. On
February 13, 2004, the architect informed HCDA staff that
once he received the indemification, the conpletion of the
forensic investigation and design would take approxinmately 7
nont hs; and subsequent bidding and negotiations would take
anot her 3 nonths. Therefore, construction would not start
until the spring of 2005, and the work would be conpleted in
time to avoid the 2005-2006 wi nter rainy season.

M. Dinell added that staff is working on several issues
with regard to Honuakaha. First, staff is working with the
Departnent of Budget and Finance (B&F) and the Legislature
to seek re-authorization of the 2002 $1.4 million GO bond
aut hori zation, as the funds will lapse in June 2004; second,
staff is working to docunent the status and tineline of
events avoid any misunderstandings or false expectations;
third, in light of recent rain storns, staff is exploring
options to recommend to the AQAO any interim action that
woul d be prudent, given that the conprehensive repairs would
not begin until April 2005.

Menber Kinmura asked for the nanme of the architectural firm
that had been selected to design the repairs.

M. Takahashi responded that the name of the firm is
Speci alized Architectural Services, and that M. Bob Rodin
is the forensic architect.

Menber Shiraki asked whether the entire amunt of the
repairs could be funded by the HCDA revol ving fund.

M. Dnell responded that the $1.4 nmllion in GCeneral
ol igation bonds approved by the legislature would [ apse in
June 2004. M. Dinell added that HCDA was hopeful that the
Legislature would re-appropriate the funds, and felt that
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this type of construction repair would not be the nost
ef ficient use of the revolving fund.

M. Dinell then addressed the 1991 Land exchange between
HCDA and Bi shop Estate (now known as Kanmehaneha School s) for
t he purpose of acquiring a parcel of land for the expansion
of Kakaako Waterfront Park. As part of the transaction,
Bi shop Estate received a 139,000 square foot site on Al a
Moana Boul evard owned by HCDA; in exchange, HCDA received
land for the Kakaako Gateway Park, plus approximately 453
acres of undeveloped land in Heeia on the w ndward side of
Cahu, referred to as the “Heeia property”. As part of that
| and exchange agreenent, M. Dinell noted that approximtely
80 acres of land were returned to Bishop Estate on April 10,
1997.

M. Dinell told the Menbers that the |ocation of the Heeia
property could be found on the exhibits at the end of the
Executive Director’s report included in their packets,
adding that the property was conprised mainly of wetlands
zoned as preservation by the Cty.

M. Dinell stated that it was difficult and inpractical for
HCDA to act as the owner and custodian of these 373 acres of
preservation |ands, noting that managing and maintaining
this type of land is not part of HCDA s mission of urban re-
devel opnent . M. Dinell also noted that the lands were
outside of any conmunity devel opnent district under HCDA s
jurisdiction.

M. Dinell added that HCDA does not have an enforcenent arm
nor is HCDA equipped to protect the Heeia property against
trespassers, illegal dunping and other problens. M. Dinell
also stated that HCDA's former Executive Director, Jan
Yokota, had sent a letter to the Departnent of Land and
Nat ural Resources (DLNR) Chair Peter Young in April 2003,
proposing the transfer of the Heeia property to DLNR M.
Dinell told the Authority that he had recently renewed
di scussions with M. Young who expressed an interest in the
transfer of the land to DLNR, as DLNR is currently engaged
in a conprehensive conservation resource plan for Heeia.
M. Dinell added that no Authority action was required at
this time, but that he wanted to nmake the Menbers aware of
these prelimnary discussions, and that HCDA plans to work
with DLNR toward developing a future action item on this
subj ect .

Next, M. Dinell informed the Menbers that the Governor had
approved holding the Public Hearings for ID 11 (Queen Street
| nprovenents between Kanakee Street and Ward Avenue). M.
Dinell noted that the first Public Hearing was schedul ed for
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April 7, 2004, prior to the regularly scheduled Authority
neeti ng. He added that, as part of HCDA public outreach
campaign, letters inviting affected | andowners to attend one
of four informational sessions would be sent out within the
following week. M. Dinell noted that bids for construction
nmust be opened by June 2004 to avoid automatic | apsing of
general obligation bond funds appropriated for this project

in 2002.
Lastly, M. Dinell reported on sonme adninistrative and
| egislative itens currently underway. First, the final

audit for the Fiscal Year ending June 30, 2003 is
anticipated by the end of March 2004.

Next, M. Dinell extended his appreciation to Menber
Thonmason for introducing a Departnent of Accounting and
Gener al Services (DAGS) on-line financial managenent
anal ysis tool that should be useful to HCDA in analyzing
expenses and revenues.

Finally, M. Dnell noted that it had been a busy
| egislative session, including preparing and presenting
testi nony on the executive budget. M. Dinell said that, as
the Legislature was |ooking for cash to transfer to the
CGeneral Fund, the HCDA Revolving Fund was an attractive
target. He reported that significant time and resources are
bei ng expended explaining to Legislators and their staff the
various legal and adm nistrative restrictions on use of the
HCDA Revol vi ng Fund.

Chair Lum asked the nenbers if there were any questions
regardi ng the Executive Director’s Report. There were none.

Menber Liu recognized the presence of State Senator Gordon
Trinble in the audience.

V. | TEM5 FOR | NFORVATI ON

A. Kal ael oa Status Report.

M. Dinell stated that Roger Au, civilian enployee at the
Navy and fornmer Barbers Point Naval Air Station Base
C osure Coordinator, had returned to the Navy division
responsi bl e for Barbers Point and woul d be | eading a tour
for the Authority on March 10, 2004. M. Dinell was
pl eased to report that several Menbers had indicated that
they woul d be joining the tour.

M. Dinell noted that, along with Chair Lum he had
testified several tines on Kal ael oa issues. He said that



the administration bill to authorize HCDA to act as
Onbudsman for Kal ael oa was noving through both Houses,
and that the bill seemed to be receiving substantial
support.

M. Dinell added that two bills, not introduced by HCDA,
were noving through the Legislature, and were proposing
appropriation of funds for econom ¢ planning at Kal ael oa.
HCDA has provided testinmony on these bills supporting
their intent, with concerns about the inpact of
appropriations on the Executive Suppl enmental Budget.

M. Dinell thanked Menber Kane for his support as HCDA is
working with the Departnment of Hawaiian Hone Lands (DHHL)
to secure federal grant nonies for Kalaeloa that had
originally been awarded to DHHL, but which DHHL coul d not
fully utilize. M. Dinell explained that the challenge
regarding these funds is a required dollar-for-dollar
mat ch. However, M. D nell felt that obtaining these
federal funds provides the best opportunity to begin the
very necessary planning work for the Kal ael oa area.

M. Dinell stated that it was HCDA's intent to reconvene
the Federal, State, and City stakeholders group to
determine the actions that could help position Kal aekoa
as an econom ¢ engine for the State.

Chair Lum asked if there were any questions on this item
There were none.

Chair Lum called for a short recess at 9:20 a.m to allow the
Kal ael oa Menbers to depart if desired. Chair Lumreiterated to
t he Kal ael oa Menbers that they were all welcone to stay, but that
t he Kal ael oa portion of the neeting was conpl et ed.

The neeting reconvened at 9:25 a.m

V. EXECUTI VE SESSI ON

2. Status Update on Exclusive Rights to Negotiate wth
the University of Hawaii for the Cancer Research
Center, Pursuant to 8892-5(a) (3) and 8892-5(a) (4),
Hawai i Revi sed Statutes.

It was noved by Menber Kubota and seconded by Menber
Kondo to go into Executive Session to Discuss the Status
Update on Exclusive Rights to Negotiate wth the

University of Hawaii for the Cancer Research Center,
Pursuant to 8892-5(a) (3) and 8892-5(a) (4), Hawaili
Revi sed Statutes. Not e: There were eleven (11)

affirmati ve votes.



Chair Lum requested that Deputy Attorney GCeneral Mel N shinoto,
HCDA Executive Director Dan Dinell, HCDA Director of Planning and
Devel opment Teney Takahashi, and Ms. Jan Yokota of the University
of Hawaii, join the Executive Session.

kkhkkhkkhkkhkhkkhkkhkkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkikikikikikikikik*x

The Hawaii Community Devel opment Authority convened in Executive
Session at 9:25 a.m

kkhkkhkkhkkhkhkkhkhkkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkhkrkhkrkkkx*x

It was noved by Menber Joesting and seconded by Menber
Thomason to reconvene the regular neeting at 9:35 a.m
The notion passed unani nously.

Vi . | TEM FOR ACTI ON

3 Approval to Advertise for Bids and Award Contracts for
the Ahui, Onhe, and dJdonehani Streets Infrastructure
| nprovenent Project.

M. Neal | mada, HCDA Project Managenent Engi neer,
summarized the Action Item report distributed to the
Authority concerning this natter.

M. Imda used a PowerPoint presentation to: 1)
hi ghl i ght key el enments of the project; 2) feature before-
and-after photos of simlar conpleted projects; and 3)
provi de current photos of the proposed project area.

It was noved by Menber Kubota and seconded by Menber
Thomason to authorize the Executive Director to advertise
for bids and award a contract to the |owest responsible
bi dder, and contract for construction managenent services
for the Ahui, Onhe and donehani Streets Infrastructure
| nprovenent Project, subject to the availability of
appropriated funds and approval by the Governor.

M. Inmada asked the Menbers if they had any questions
concerning his presentation.

Menber Crispin asked how the proposed inprovenents woul d
tiein with the area’s current plans.

M. Irmada pointed out the location of the infrastructure
i mprovenments on a conceptual site plan of the Makai Area,



approved by the Authority in 2002, to answer Menber
Crispin’s inquiry.

Chair Lum asked if there were any additional questions on
this item There were none.

Chair Lum called for a vote. The notion passed
unani nousl vy.

Menber Shiraki asked how Koula Street would be affected
by the infrastructure.

M. Imada responded that Koula Street would be closed,
and the enpty lot resulting from the project would
eventual |y becone avail able for devel opnent.

M. Dinell added that the project would create a
devel opabl e parcel of over 7 acres; in the naster plan,
this parcel is identified as the |location for two planned
parking structures necessary to accomopbdate parking
requirenents for the Point Panic site and the Kewalo
Basin Commercial Retail Devel opnent. These parKking
structures would be phased according to the devel opnent
schedules for the Point Panic site and the Kewal o Basin
site, respectively. M. Dinell added that the proposed
reali gnment of Che Street behind the Children’s Discovery
Center (CDC) positions the CDC directly on the park and
woul d help create a larger, contiguous green space that
extends from Ala Mana Boulevard to the Kakaako
Wat erfront Park.

Menmber  Shi raki asked whether the streets or the
devel opnent of the parking structures would occur first
as he believed that the need for the parking structure
depends on the outcome of the KUD project.

M. Dnell responded that the Kewalo Basin Commercial/
Retail site will also require parking, and the first
structure may serve to accommpdate this site in the event
the KUD project is delayed. M. Dinell noted that it was
inmportant to have the land clear and ready to devel op,
when needed.

Menber Joesting asked whether the parking structure would
serve the Kewal o (Point Panic) area as well.

M. Dinell responded that the parking structure would
serve both the makai and the D anbnd Head areas, which
were consistent with the Makai Area Master Pl an.



Menber Shiraki asked where the funds would conme from for
the inprovenment district, and if noney had been
appropriated specifically for this project.

M. Imada responded that a portion of the costs would be

covered with General Obligation Bonds, and the revolving
fund woul d cover the remai nder of the costs.

I V. | TEMS FOR | NFORMATI ON (conti nuati on)

B. Presentation on Fort Armstrong Area by the State
Departnent of Transportation.

Menber Joesting st at ed t hat t he Depart nent of
Transportation (DOT) had created a presentation to
provi de sone background information on Piers 1 and 2,
al so known as Fort Arnstrong.

Menber Joesting noted that the idea of a presentation had
come out of the Ilalo Street Dedication Cerenony, whose
site was within view of the harbor. Today's presentation
woul d answer questions about statistics, cargo, and
future expansion pl ans.

Menber Joesting introduced M. Dean Watase, Planner with
DOT Harbors, who distributed a booklet entitled “Port
Hawaii” as well as a handout to help the Menbers follow
hi s Power Point presentation.

The presentation highlighted the inportance of Hawaii’s
harbors, and stated the DOl Harbors’ mssion, which is:
“To provide and effectively nmanage a commercial harbor
system that facilitates the efficient novenment of people
and goods to, from and between the Hawaiian |slands, and
enhance and/or preserve economic prosperity and quality
of life”.

M. \Watase also covered the history of waterfront
pl anni ng, and the Honol ulu Waterfront Master Pl an.

Next, M. Watase highlighted the Cahu Harbors 2020 Master
Plan, along with the proposed cruise ship and water taxi
termnals at Piers 1 and 2. M. Watase added that once
t he expansion is conpleted, all cargo functions would be
relocated to the Kapalana Mlitary Reservation.

M. Watase stated that 80% of all goods needed in Hawai i
are inported, out of which 98% cone from cargo ships.
M. Watase stated that those figures indicated that
Hawaii is very dependent on the maritine industry.
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M. Watase noted that the usable naritine space at Piers
1 and 2 had been inpacted by HCDA's Forrest Avenue
realignment project, resulting in the loss of 6 acres of
cargo yard.

M. Watase said that DOT believes that the Punchbow and
Ilalo Street Extension projects would further inpact
cargo operations at Piers 1 and 2, resulting in the |oss
of the entrance area to the Pier 2 Passenger Ternmninal.
M. Watase added that the parking and staging area on the
east side of the term nal would be |ost as well.

M. Witase concluded his presentation by stating that
because maritine lands were a finite resource in Honol ulu
Harbor, ©planning is wessential to optinize available
resour ces.

Menber Crispin asked whether there could be an alternate
site identified for cargo operations to alleviate sone of
the congestion generated by the current and projected
activities at Piers 1 and 2. Menber Crispin suggested
the possibility of the Kalaeloa area or sone other area
on the west side of Gahu that m ght be suitable.

Menber Joesting responded that the 1989 Waterfront Plan
attenpted to create a partnership on the other side of
the island. However, Menber Joesting noted that, wth
the rise in foreign and donestic cargo, and the increase
in cruise ship activities, it l|looked like the Honol ulu
Har bor’ s space was now at a prem um

Menber Joesting added that, presently at Kalaeloa, all
the piers are being used, therefore there was already
conpetition in Kal aeloa for pier space. She added that,
because Kal ael oa Harbor deals nostly with bulk cargo,
there is not as nuch shore side use, so the buildings and
war ehouses are |ocated on the side, |eaving no space for
cont ai ners.

Menber Liu inquired about DOl Harbors’ total non-
war ehouse acreage at Piers 1 and 2.

Menber Joesting responded that DOT Harbors had 29 acres.
Member Liu asked whether 29 acres included the stated
loss of 9 acres as a result of HCDA infrastructure
i nprovenents in the area.

Menber Joesting responded that DOT Harbors' total cargo
acreage would go from 29 to 20, due to the DOT Harbors
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pl anned Cruise Ship terminal (loss of 6 acres) and the
HCDA proposed Punchbowl Extension (3 acres).

Menber Liu asked whether the chart for growth projection
was for foreign shipping only.

Menber Joesting responded affirmatively.

Menber Liu felt that the trends were going the wong way.
He stated that DOT Harbors would be doubling its foreign
cargo volume while shrinking its acreage. He added that
it would be reasonable to assune that these trends would
continue, and that Menber Crispin’'s suggestion was
i nevi tabl e.

Menber Joesting responded that two new tenants were
trying to relocate to Kal ael oa. Menber Joesting agreed
that it was a very challenging situation.

Menber Crispin noted that tenants nmay not want to

rel ocate because the infrastructure is inadequate. On
the other hand, the demand is not there because there is
no infrastructure. Menber Crispin said that, as the

Authority was |ooking at other areas, for exanple, the
Cty of Kapolei, the Authority had felt that the business
conmponent was nissing. Therefore, a Kalaeloa maritine
facility could be a win-win situation that would help the
redevel opnment of the second city.

Menber Joesting stated that the Kapalama site would be
renovat ed, but because of environnmental problens, there
nmay be sone del ays.

Menber Liu wanted to know what type of renovations were
pl anned for the Kapal ama site.

Menber Joesting responded that the Kapal ama site would be
outfitted for donestic container ship use.

Menber Crispin asked whether the current growth was for
| ocal consuners or transit operations.

Menber Joesting responded that the current projected
growt h was for |ocal consuners.

Menber Kubota commented on the Phase 1 Cruise Ship
Term nal building scheduled to be partially conpleted and
operational by the end of this year. He asked about
DOI’ s next steps toward conpletion of the project.
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M . Wade Takanoto, Project Manager at DOTI, responded that
DOT is working on finalizing the plans and putting the
project out to bid within the next nonth, in order to
conpl ete construction on the terminal by Cctober 2004.

Menber Kubota noted that this seened to be a very tight
schedul e.

M. Dinell asked M. Wtase to return to the slides
depicting the proposed Punchbowl Street Extension. M.
Dinell wanted to point out to the Menbers that the
identification of the loss of 3 acres of cargo |and was

not, in fact, a net |oss, because under the Punchbow
Extension Plan, Channel Street would be abandoned and
woul d be available for another type of use. Channel

Street, currently the entrance to this area, could, for
exanpl e, beconme a suitable parking area for the cruise
ship termnal.

M. Dinell also stated that the other 6 acres that DOT
had already |ost for cargo operations had nothing to do
with the Punchbow Extension. M. Dinell said that these
were acres that would be changed in use because Harbors

services both cargo and people. Therefore, while a
switch in use of the area would constrain the cargo
component , Har bor s nade t he correct strategic

determ nation that passengers would need to be
accomuodat ed.

M. Dinell noted that the Punchbow Extension would
improve both the airport destination and the WaikiKki

destination traffic flow from the new cruise ship
term nal . However, since the Punchbowl Extension is
years away from beconing a reality, HCDA is working with
the Federal Governnent to utilize a lot owned by the
Cener al Services Administration (GSA). Wth the
assi stance of U S. Senator Daniel |nouye' s office, HCDA
has been in discussion with the GSA, and coordinating
closely with DOT Harbors, to perhaps, in the interim get
an easenent to allow vehicles to exit the harbor area
through a nore direct route and preserve sone cargo area.

M. Dinell also stated that the |ong-range plan was for
the State to acquire the GSA | ot.

Menber Liu added that ideally, the plan should be
compl eted by October 2004 to acconmpbdate the anticipated
arrival of the new cruise ship.

Menber Goshi inquired whether it was possible to extend
the piers out towards the water.
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Menber Joesting responded that, to some extent, the piers
had al ready been extended. She added that these piers
were built as fill, starting in the early 1900’ s.

Menber Crispin wondered if Honolulu Harbor would becone
simlar to the Hong Kong Harbor, which got smaller and
smal |l er as coastal areas were filled to create nore |and.

Menber Liu stated that the Hong Kong Harbor, after taking
into account the landfill, was half its natural size.

Menber Joesting said that, not unlike Hong Kong, there
were other container yards that had opened in Southeast
Asia, for example in Milaysia, that have provided
trenendous conpetition to the traditional har bor s,
because they offer so nmuch nore space and inproved
technol ogy, and infrastructure, as well as beneficial
rates. As a result, nmuch of the cargo traffic has
shifted to different ports in Asia.

Menber Crispin asked if these changes had any negative
econom ¢ i npact on Honol ul u Har bor.

Menber Joesting responded affirmatively, but clarified
that the inpact had not been felt in Honolulu but had
affected other harbors that used to be serviced wthin
Asi a. She added that nuch of that traffic bypasses
Hawai i .

Menber Liu said that he, Menber Joesting, Bruce Matsui
(Deputy Director at DOT), Menber Haraga and M. Dinell
had just had a simlar discussion the previous day. He
added that there is new technol ogy avail able which woul d
| essen the need for space. Menber Liu explained that,
with new technology, all the containers could be
identified, tagged, and taken off the vessel, onto trucks
and out the gates, and would not need to be stacked. New
technol ogy al so made operations |ess |abor intensive.

Menber Joesting noted that, to sone extent, Matson had
been trying to utilize sone of that new technol ogy. She

added that, in order to fully inplement the new
technol ogy, Matson would have to conpletely reconfigure
its operational yard, and would still need space to stack

containers that did not need to be delivered.
Menber Joesting thanked the Menbers for their tine and

support, and for the opportunity to inform them of what
was goi ng on at DOT Harbors.
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Menber Liu pointed out that efforts by HCDA staff,
together with the cooperation received from DOT Harbors
to finish the cruise ship termnal, would enable the
project to be conpleted by Cctober 2004. However, Menber
Liu noted that, since this project was not the ideal
solution, once the project is unveiled, there mght be
sone criticism Ther ef or e, from a conmmunications
managenent perspective, Menber Liu suggested that HCDA
closely nonitor the issue, because HCDA and DOT Harbors
may be criticized if the public is wunhappy with the
pr oj ect. Menber Liu said to keep in mnd that this was
the best solution that the agencies could cone up wth
under the circunstances.

ADJ OQURNMENT

Chair Lum asked whether there were any other natters to be
brought to the attention of the Authority Menbers.

There being no other business, it was noved by Menber Kondo
and seconded by Menber Joesting to adjourn the neeting at
10: 15 a.m The notion passed unani nously.

Respectfully submtted,

/sl
M chael Gosh
Secretary

-14-



