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The need for more affordable housing, parking and preserva-
tion of view planesin Kaka ako were some of the common issues
discussed at a June 13 publicinformation meeting on the Kaka' ako
MaukaAreaPlan and Rules. About 100 people participated in the
meeting held to engage the public in discussions on issues and
opportunities affecting the Kaka' ako area Mauka of AlaMoana
Boulevard. TheHawali Community Devel opment Authority
(HCDA) initiated thiscomprehensive review to ensure that it
encourages concepts that support the agency’s | egislative mandate.

The public meeting wasthefirst of severa to solicit public
input on planning issues. The primary objectivesfor reviewing the
MaukaAreaPlan and Rulesinclude:

B Promoting mixed-use nei ghborhoods, whilerecognizing that
every project need not be mixed useg;

B Strengthening connectionswith surrounding neighborhoods and
districts,

M Building on existing assets and planned investments, expanding
park space, and improving roadways and infrastructure
throughout Kaka' ako;

B Providing flexibility in development standards;

W Considering the needs of existing businesses and property
owners; and

M Correcting problemsinherent in existing Rules.

At the meeting, consultantsfrom PlanPacific, Robin Foster and
JohnWhalen, who are reviewing and preparing revisionstothe
MaukaArea Plan and Rules, madea presentation explaining
HCDA's goal of using principlesof “Smart Growth.” Objectives of
thisapproach include establishing Kaka' ako as a pedestrian-
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transportation and maximizesaccess, circulation and mobility.
Some of the comments made and i ssues rai sed by the audience at the
meeting included:

M the need to help owners of small lots;
B astrong desirefor more affordable housing and park space;

B the need for more parking and bikelanes; and

B planning for theMaukaand Makai areasof Kaka akoasa
whole, instead of as separate areas.

| HCDA Executive
"2 Director Daniel
§ Dinell asked for the
) public’s help in the
i) review of Kaka'ako's
B~ Mauka Area Plan
)| and Rules.

Toencourage public participation, HCDA held themeeting in
the evening and mailed noti cesto al property ownersand lessees of
record, community organizations, and agencieswho requested noti-
fication. Additionally, articles appeared in advance of the meeting
in both of Honolulu's daily newspapers. Information about the
meeting, and foll ow-up reports, are posted at www. HCDAweb.org.




EXTREME MAKE OVER:]
Residential Loft and Retail Space ;

The Hawaii Community Development Authority
(HCDA) has approved a proposed devel opment that would
transform avacant Kaka' ako building into aresidential loft and
commercial complex. Cooke Clayton LLC isplanning the
adaptive reuse of the former NCR Building into alow-rise
deve opment that will featureloft condominium unitsand ground
floor retail space. The project siteis bordered by Kapiolani
Boulevard, Cooke Street, and Clayton Street and encompasses
41,033 squarefeet of land area on two parcels.

The Project will include 7,344 squarefeet of commercial
retail useat the ground floor of the existing NCR Building.

HCDAPERSPECTIVESCalumr

| was a newcomer to public boards when | was asked to
serve on the Hawaii Community Development Authority in 1999 as
an interim member. | queried around for some guidance expecting a
deep discussion on the merits of urban redevelopment and instead,
was casually told that the most important thing wasto “show up on
time.” | soon discovered that being late meant missing half the
meeting because businessand private investment was down dueto an
economy that had stalled several times and there weren’t many new
projectsin the district. The economists had described it asa “double
dip.” In Kaka ako, they just called it “hanging on.”

Sincethen, the economy hasimproved drastically and
Kaka' ako has experienced many changes, from the improvement of
existing and creation of some new streets, to the compl etion of the
Ward Entertainment Complex and the John A. Burns School of
Medicine, along with the development of ahalf dozen high-rise
condominiums. Barbers Point Naval Air Station evolved from a base
closureto aplace called Kalaeloawith a devel opment master plan
and avision for thefuture. Our monthly meetingslasted longer.

The Authority had al so discovered that rapid devel opment
can pose challengesranging from balancing infrastructureimprove-
mentsin areaswhere vibrant and active small businesseshave
existed for decadesto the recent cancellation of the Kaka' ako
Waterfront Request for Proposals.

As Chairperson, | was recently asked to meet with some
small business owners on Queen Street. Issues of theindividual
hardships, costsand | oss of business were discussed, areminder that
the meritsof urban redevel opment are not asimportant to small
businessesthat aretrying to“hang on” through along and expensive
construction project. Whileit isimportant to invest in the future, it is
alsoimportant to re-evaluate the process on how it is achieved.
Within the next year, perhaps some shifting of prioritiesfrom a
project delivery to planning in partnership with the community may
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...HCDA has approved a development that
would transform a vacant Kaka' ako buildin
into a residential loft and commercial
complex...

Forty-seven (47) residential loft unitsand 100 parking spaceswill
be devel oped in the remaining portions of the building and on an
expansion of the Diamond Head portion of the site. The developer
tentatively plansto start construction on the Project in thefirst
quarter of 2007.

by MICHAEL GOSHI
HCDA Chairperson

“...let usnot lose sight of the v,i
peoplethat live, work and play in our =% o
communities while we continue to o %r
fulfill our mission.” i

be beneficial asdevelopment continues to keep pace with the
needs of agrowing population.

In Kaka' ako, our rules could allow more creativity and
flexibility to owners of small |ots by revising the development
standardsto allow additional floor area, reduced setbacks, and
urban parking standards which will makeit lessrestrictiveto
improve their lots. These rules could be also tailored to help
maintain the character of the existing neighborhood. Thetiming
of street dedications could be re-examined to consider transitional
use by existing businesses for their current customers. Perhaps, we
could consider facilitating the devel opment tools necessary to
understand financing and deliver these potential enhancements
within standards that could be quickly adapted to meet the
individual needsof small landowners.

Relative to thewaterfront at Kewal o Basin, the Authority
islooking forward to working with the advisory committee and the
public at-largeto gather and devel op aconsensusthat embraces
the wishesof abroad cross section of interests. And while the
completed master plan hashel ped determine the potential of
Kd ael oa, the magnitude of the costs has highlighted the need for
short-term strategy to addresspublic needs until thiscommunity
supported and economically viable plan can be executed.

So while business cycles can shift activity from just
“hanging on” totrying to keep up of resurgent economy that is
“moving on,” let us not lose sight of the people that live, work and
play in our communities whil ewe continue to fulfill our mission.




2006 LEGISLATIVE RECAP:

L awmakers Pass New LawsAffecting HCDA & the Kaka'ako District

Billsthat became law:

Procedural Changes—Act 251 requires HCDA to adopt
certain internal procedure changes. Thebill also requires
HCDA to notify the Senate President and Speaker of the
House of any public hearing and to provide a follow-up
report on the hearing.

New Authority M embers— Act 252 increases the number
of Authority members by two additional people, oneto be
selected by the Governor from alist of three names
recommended by the Senate President, and the other from
another list recommended by the Speaker of the House.

Changein Kaka'akoDistrict Boundaries—Act 165
transfers ownership of the lands Ewa of Forrest Avenue
(that comprise Honolulu Harbor’s Piers 1 and 2) from the
Kaka' ako Community Devel opment District tothe
Department of Land and Natural Resources and grants
admini strative authority to the Department of Transporta-
tion and the Foreign-Trade Zone.

Saleof SateLand in Kaka‘'ako and Residential Usein
Makai Area—Act 317 prohibits, with certain exceptions,
HCDA from selling or otherwise assigning thefeesimple
interest in any landsin the Kaka' ako Districtit holdstitle
to, and prevents HCDA from approving any plan or
proposal for res dential development on any land Makai
of AlaMoana Boulevard.

Resolutions adopted:

HCR 30 urges HCDA to cancd any agreement made for
the Kaka' ako Waterfront development and to establish a
working group to help determine the future of the

Kaka' akowaterfront lands.

HCR 218 requests the High Technology Development
Corporation to collaborate with HCDA, the University of
Hawaii, the Department of Education, the Department of
Land and Natural Resources (DLNR), Kamehameha
Schools and the Hawaii Science and Technol ogy Council
on acomprehensive medical and life sciences research and
technology park in Kaka' ako.

HR 233 requests that HCDA collaborate with the DLNR,
Department of Budget and Finance, and Department of
Business, Economic Development and Tourism to develop
aviablefinancial plan to assist Honolulu Marine with the
construction of itsfacilities at Keehi Lagoon.

SR 43 requeststhat the L egislative Reference Bureau study
and evaluate the feasibility of establishing an economic
redevel opment agency for the urban core of Honolulu and
asks HCDA to serve as aresource based on its successin
delivering affordable housing and creating a vibrant urban
fabric.

HCR 75 urges a public-private approach with developers
to develop McKinley High Schoal’'s physical education
and athletic programs and facilities.

AMANDA CHANGAND SCOTT BRADLEY APPOINTEDASNEW HCDAMEMBERS

Governor LindaLingle has appointed Amanda Chang and C.

Scott Bradley as members of the Hawaii Community Devel opment
Authority for termsbeginning July 1, 2006 and ending June 30, 2010.

Bradley, who replaces outgoing
County member Gary Kondo, isthe
Managing Director of Coldwell Banker

Chang, whofillsthe at-large seat
vacated by outgoing member and HCDA
Chairperson James Kometani, isan attorney
specializing inimmigration law. Prior to her
law career, Chang was President and Princi-
pal Broker of Amanda Chang Realty, Inc.

Pacific Properties. He has been arealtor in
Hawaii for 22 yearsand serves as director
of the National Association of Realtors.
Bradley is a so on the Board of Directors
for the Historic Hawai'‘ i Foundati on,

% American Red Cross, Hawai‘i Business
Roundtable, and Diamond Head T heatre.

and areal estate broker and supervisor at
Prudential Locations, Inc. Chang, who was
al'so ateacher, serves on the Boards of the The appointments of Chang and Bradl ey were confirmed
Christian Legal Society, Syngman Rhee by the State Senatein May 2006. The Senate also confirmed the
Society, and Korean American Bar Associa-  yegppointment of HCDA' s K alagloa members Evelyn Souza and
tion Hawaii. Maeda Timson to second four-year terms.

KAKA'AKO PART OF HAWAII CAPITAL CULTURAL DISTRICT

Cities around the globe have successfully devel oped their with an interest, areinvitedto attend. For moreinformation:
urban spaces as cultural magnets. TheKaka' ako district ispart of,  www.hawaiicapitalculture.org
and acontributor to, therich concentration of historic, cultural, and Planned public forums:

art assets|ocated in Honolulu’s urban core. y
Sept. 7, 2:30-5:00 pm Hawaii State Art Museum, 250 South Hotel St.
In order to fully capitalize on the social and economic Sept. 9, 9-11:30 am Children’s Discovery Center, 111 Ohe .

benefitsof this dynamic environment, the Hawaii Capital Cultural 11 nd i
District is seeking to become a designated National Heritage Area. Sept. 13, 9-11:30 am Aloha Tower Marketplace, 2 Air. Maukal.ana

Public forums sessions have been scheduled to report on progressto Sept. 14, 9-11:00 am Waikiki L ocation TBD
dateand seek community input. Residents, businessowners, and all Sept. 14, 5-7:00 pm Artsat Marks Garage, 1159 Nuuanu Ave.
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NEGOTIATIONS UNDERWAY FOR HAWAIIAN CULTURAL CENTER
AND OFFICE OF HAWAII AN AFFAIRSHEADQUARTERS COMPLEX

Proposed Cancer
Research Center

!

B0 H. John A Burns
hool of Medicineii

Kaka‘ako
" Waterfront Park

The Office of Hawaiian Affairs (OHA) is seeking to programs and events and acommunity center for meetings and

develop aHawaiian Cultural Center and office headquarters com- performances. As envisioned, the center’s outdoor areas would be
plex on Kaka' ako waterfront land adjacent to the Kaka' ako Water- used for hula performances, canoe hale, taro fields, an imu and the
front Park. TheHawaii Community Development Authority has practiceof celestial navigation.

entered into exclusive negotiationswith OHA until January 5, 2007

to negotiate aleasefor the 5.2-acre parce of ceded land currently At the July 2006 Authority meeting when action was taken,
being used as atemporary homeless shelter by the State and as a members urged OHA to integrate its complex with the adjacent park.
steel fabrication and manufacturing plant. HCDA members a so expressed the need for public accessalong the

shorelineto extend the “Lei of Green” concept beyond the existing
OHA'sintention for the first phaseis a 30,000 square foot one-half-mile-long waterfront park promenade. During the negotia-
headquarters building and a 30,000 square foot cultural center to tion period, OHA will be conducting environmental and feasibility
accommodate exhibitsand cultural activities. The center would studies of the site.
foster native Hawaiian cul ture and would feature exhibitions,

Visit the HCDA web site: http://www.HCDAweb.org



