
Individual Assessment of Draft 
Guiding Principles:

PREPARE TO:

• Speak on one guiding principle topic.
• Speak for one minute
• Say why it is important to include.



Group Deliberation
• P  art 1

– speak from your own perspective. You will have the opportunity to:

• Briefly identify the specific guiding principle or general theme you 
think is most important in developing a plan for Kaka’ako Makai. 

• State why it is so important.

• We discourage questions or evaluative comments from others in this phase. 

• No requirement to speak. 

• Be prepared to state a backup preference, if your first choice was already 
spoken for.

• In 1 - 1-1/2 minutes state your view. Comments will be timed. Theme areas 
will be given proportional time for this part of the exercise.

• P  art 2
– ask clarifying questions that help make the meaning or intention of 

various proposals clearer.



Proportional Timing for Theme Areas

• Environment 15 min.

• Community 10 min.

• Culture 10 min.

• Education 5 min.

• Financial Viability/
Sustainability 15 min. 



Deliberative Norms:
Our time for deliberating as an entire group is 
brief. A successful deliberation will require 
each of us to:

a)listen for intent; and 
b)ask questions for clarification--Time Permitting.

Our intention is to have a group conversation 
that is safe, civil and productive. 



Developing a Condensed and 
Prioritized List of Guiding Principles: 
Each participant will have the opportunity to nominate 
his/her preferences for the final list of Guiding Principles

– Survey used to prioritize and condense guiding principles

– Comments will be made in theme areas (environment, community, 
culture, education, and financial viability/sustainability). 

– Mark your survey as people present their views.

– Next to each nominated guiding principle mark one of three choices:   
1.  STRONGLY AGREE   
2.  KEEP FOR DISCUSSION  
3.  DROP/NO OPINION
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