
...results in communities which serve the highest needs and aspirations of Hawaii’s people.

30 Years of Planning and Development have put Kaka‘ako on the
verge of fulfilling the original promise of the District. 

The Hawaii Community Development Authority (HCDA) joins the strengths of private enterprise,

public development and regulation into an agency capable of long-range planning and

implementation of improved community development.

Legislative Mandate
• Encourage Mixed Use development – a mixture of residential, commercial and industrial uses.

• Develop public facilities.

• Construct infrastructure to maintain a safe, functional and attractive community, and to facilitate
redevelopment.

Housing Opportunities
New construction in Kaka‘ako signals a robust economy and new urban lifestyle. HCDA has ensured

that Kaka‘ako provides housing opportunities for people of all income levels. In Kaka‘ako, 1,388

affordable residences, well in excess of HCDA’s 20 percent reserved housing requirement, have been

provided, and more are on the way. 

Na Lei Hulu Kupuna
75 affordable senior rentals

Honuakaha
150 affordable senior rentals
and 93 affordable fee simple
units

Kauhale Kaka‘ako
258 affordable family rentals

1133 Waimanu
18 affordable rental units and 264
affordable condominium units

Kamake‘e Vista
225 affordable family rentals

Pohulani
262 senior rentals

Preservation of O‘ahu’s Resources

Population growth on O‘ahu is inevitable. The question is how best to accommodate this growth –
through urban infill or sprawl into agricultural areas with associated traffic, infrastructure, environmental
and social costs? HCDA protects O‘ahu’s resources by infilling urban areas and taking advantage of
upgraded infrastructure. This approach keeps country country; puts people close to jobs and leisure
activities; and means fewer cars congesting O‘ahu’s roads.

Enjoyment

Thanks to strong legislative support,
HCDA transformed 44 acres of industrial
land and a landfill into a new public park
with abundant parking and access to the
shoreline.  Another 3 acres of new park
space is on the way and a proposal to
transform the waterfront to further
increase public access and use is under
consideration.

Enjoyment of New Public Spaces

Systematic improvements of roadways and utility systems in
Kaka‘ako have led to over $2 billion in private investment –
validating the importance and value of public-private
partnerships in urban infill development. Logically planned,
tactical public-sector contribution in infrastructure has resulted
in substantial returns in tax revenue and economic growth.

Infrastructure Progress

Excellence

After the former U.S. Navy facility languished for years, HCDA
reignited the redevelopment process by actively engaging the
community and stakeholders in the preparation of a 5-year
Strategic Plan. The recently adopted Community Development
Plan envisions creation of 7,000 new jobs; 6,300 homes – at
least 30 percent affordable; open space and parks; new
schools; increased connectivity with the surrounding area; and
protection of cultural and natural resources. The Plan
anticipates some $200 million in public-sector investment to
lead to over $3.2 billion in private-sector outlays over 20
years in a higher-density live-work environment that
integrates mass transit.

For more information: 
Daniel Dinell, Executive Director • Telephone: (808) 587-2870 • www.HCDAweb.org

Excellence in Kalaeloa

Hawaii Community
Development Authority

Land fill (15 years ago) Kaka‘ako Waterfront Park today



Live.Work.Learn.Play. 30 YEARS OF PROGRESS

Then/Now
Parks: 1.7 acres ➞ 47 acres
Affordable Housing Units: 0 ➞ 1,388
Public Infrastructure totaling:
$203 million ➞ $2 billion+ private investment

1976 1982 1987 1988 1990State Legislature Creates HCDA Kaka‘ako Plan & Rules Signed Into Law Kaka‘ako District Expanded to Include
Waterfront Area

First Improvement District Project
Completed

Kewalo Basin Park Completed 

1991 1992 1998 2002 2005First of Five Affordable Housing
Projects Completed

30-Acre Kaka‘ako Waterfront Park
Opened

Children’s Discovery Center and 
Makai Gateway Park Opened

Kaka‘ako Waterfront Business Plan
Adopted and HCDA Given Responsibility
for Kalaeloa District

UH John A. Burns School of Medicine
Phase I Completed
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